Standard Operating Procedures Regarding the

School Resource Officer Program In the Concord Public & Concord-Carlisle Regional Schools

Close cooperation and communication between the schools and police and a mutual
understanding of and respect for the important role that each plays in connection with our
children and youth are esseptial to the success of the mission of both institutions. Whenever it
is necessary for the police to be present on school property, they will conduct themselves
according to accepted legal practices, recognizing the responsibility and authority of school
officials to manage the school environment, and work with school officials to minimize any
impact their actions might have on that environment.,

Pursuant to G.L. ¢, 71, § 37P, the Chief of Police of the Concord Police Department in
consultation with the Superintendent of the Concord Public and Concord-Carlisle Regional
Schools has established the following Standard Operating Procedures (“SOP”) regarding the
community’s School Resource Officer {"SRO”} Program.

1. SRO Uniform: The SRO generally will wear business casual clothing with a badge clearly
visible and carry authorized police equipment. The SRO is also authorized to wear a
uniform when deemed appropriate by a supervisor.

2. SRO’s Duly Hours and Schedule: :

The SRO normally will work 7:30AM to 3:30 PM Monday through Friday, with Saturday
and Sunday off. The SRO may adjust the work schedule, with appropriate approval of
his/her supervisor in order to accommodate school activities and requests. The
supervisor may approve overtime pay in advance when scheduie adjustments are not

practical. ‘

The SRO shall report to his/her supervisor as required at the beginning of his/her shift
unless other arrangements are made in advance with the supervisor, The SRO is
expected to provide contact information including for school officials and his/her
supervisor regarding his/her whereahouts when off campus.

When school is not in sessiop (i.e., holidays, summer vacation), the SRO will report to
his/her supervisor for any special assignments.

3. Chain of Cammand for SRO and Collaboration with School:

The SRO will be supervised and collaborate with school personnel as outlined in the
Memorandum of Understanding Between Concord Public and Concord-Carlisle Regional
Schools and Concord Police Department Regarding the School Resource Officer Program
(“SRO MOU”) §§ IV.B. & V1,

4. Information Sharing:

Information shared between the SRO, police department, schools, and
parent{s)/guardian(s} will be done in accordance with the SRO MOU § V as well as state

and federal law.
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a} The officer shall contact the Designated School Liaison or his/her
designee first and, to the degree possible, explain the nature of the police
business and the need to meet with the student in question.

h) The Designated School Liaison or his/her designee shall notify the
student’s parent/guardian prior to the questioning.

¢) The student shall not be publicly contacted by the officer in the school
setting.

d) The Designated School Liaison or his/her designee may be present during
the student interview or questioning at the discretion of the police upon
consideration of voluntariness and privacy issues.

e} After due consideration of the nature of the questioning, the individual
circumstances of the student, and state and federal law, the officer shall:

1) Determine whether a juvenile under the age of fourteen is required

_ to have a parent or interested adult present to participate in the -

juvenile’s decision to walive rights and, if so required, arrange for
such,

2) Determine whether a juvenile who has attained the age of fourteen
is required to be provided with a “genuine opportunity” to
meaningfully consult with an interested adult regarding a decision
to waive rights and, if so reguired, arrange for such.

6. Use of Police Force

The Concord Police Department places the highest value on the sanctity of life, safety of
its officers, protection of the public, and respecting individual dignity. Because of their
law enforcement and peacekeeping role, a SRO may be required at times to use
reasonable physical force to enable them to fully carry out their responsibilities. The
degree of force used is dependent upon the facts surrounding the situation the officer

encounters,

it is the policy of the Concord Police Department that the SRO use only the force that is
reasonably necessary to accomplish lawful objectives such as to make a lawful arrest, to
place a person into protective custody, to effectively bring an incident under control, or
to protect the lives or safety of the officer and/or others. The use of force is also set
forth in the Police Department’s Policies and Procedures,

7. Arrest, Citation, Court Referral on School Property:

In accordance with the SRO MOQU, SROs shall not serve as school disciplinarians, as
enforcers of school regulations, or in place of licensed school mental health
professionals, SROs also shall not use police powers to address traditional school
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e Felony assault with intent to cause serious bodily injury or death
e Robbery involving force
e Sale of controlled substance

¢ Burglary .
o Sexual assault (after consultation with the District Attorney’s Office)

As a general rule, the police {generally a SRO) shall avoid making arrests on school
grounds when the arrest may be made effectively elsewhere. Whenever possible,
the police shall work with the Designated School Liaison to make the appropriate
arrangements for taking a student into custody off of the school grounds.

On occasion, an arrest of a student must be made during school hours on school
grounds or at school sanctioned activities. For example, when a student poses a real
and immediate threat to public safety, poses a risk of flight, or could not practicably
be served with a warrant or complaint at another location. When this is necessary,
best efforts will be made to notify the SRO to respond if not already at the scene. In
the event an SRO is unavailable, another police officer will go to the scene to consult
with Designated School Liaison and take appropriate action.

Students shall not be removed from school property or school sanctioned events
without the police making notification to the Designated School Liaison or his/her
designhee, unless exigent circumstances exist.

The police shall notify the Designated School Liaison or his/her designee before
arresting a student(s) on school grounds during school hours or school sanctioned
activities on or off school grounds unless exigent circumstances exist or such
notification would potentially jeopardize the ability of officers to safely and
effectively make the arrest. Whenever possible, parents will be notified by the
Designated School Liaison if a student is arrested on school grounds.

Working with Designated School Liaison, the police will arrange for the least
disruptive way to take the student into custody.

8. Diversion Protocals:

'Diversion Programs offer an alternative to formal prosecution. These programs seek to

treat at-risk students, not as criminals, but as children and youth in need of aid,
encouragement, and guidance. The goal of such programming is to address the root
causes of the student’s offense and to work with the student to make better choices
while minimizing any life-altering negative consequences {i.e., keeping them out of the
criminal justice system and preventing the creation of a criminal record).

Evaluation for referral to a Diversion Program and, if accepted, the development of a
remedial plan involves a consideration of multiple factors, including:

1. Factual review and determination of whether the offense is program eligible:
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10. Effective Date and Duration

This document shall be effective as of the date of signing. It should be reviewed at least

annually (before the start of the school year) in consultation with the Superintendent of the
Concord Public and Concord-Carlisle Regional Schools and amended as necessary. This
document will remain in full force and effect until amended or rescinded by the Chief of

Police. T(
247 g /
Signed on this J0 day of [422‘2/644_, , 2023

Thomas M. Mulcahy, Chief of Police
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