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Cash Flow Update



Cash Flow Update



Schedule Recap - Design



Schedule Recap - Bidding



Schedule Recap – Town Process



Structural Peer Review



Prequalification Update

Summary of SOQs Received
• 95 received

• 3 disqualified (missing documents or late submissions)

• 1 package has been re-advertised – Elevators



Prequalification Update



Prequalification Update

Timeline & Next Steps



Cost Recap

STM Budget, Jan 2022

$102,815,697

60% CD Estimate + VM Accepted

November 2022

$108,666,582

STM Warrant, Jan 2023 

$110,000,000



Deduct Alternate Discussion

Feasible for Deduct Alternate Consideration
• Eliminate remaining wood-look ceilings @ $189,422
• Remove bleachers in gym @ $84,240
• Remove outdoor classroom construction @ Cost TBD
• Rough in speakers in classrooms (deferred scope) @ $125,874
• Reduce landscaping @ $300,000
• Remove athletic fields; replace with typical lawn sections @ $1,502,271

Purpose of Deduct Alternates
• To identify scope that can be removed from the project if necessary
• Provide additional “safety net” for a potential bid overrun beyond the $1,333,418 

(difference from the current estimate to $110M Warrant Article)
• Deduct Alternates to be priced by the estimators with the 90% estimate starting 12/19/22
• SMMA needs to document these deduct alternates for the100% CD/Bid Package due 

2/27/23



Charlie Parker Input

Heather Bout Input
• My thought on alt deducts is that we should consider the fields (and possibly other outdoor 

elements if absolutely necessary)

Court Booth Input
• Remove outdoor classroom construction, rely on natural spaces, common practice
• Seek savings in sub-surface of athletic fields, place savings in irrigation if necessary
• Remove $100,000 band room AV, band instruments will not need amplification
• Move computers to FFE

Included on deduct Alt list

Included on deduct Alt list

Schedule Impact/Not Feasible
Savings realized?
Ok to pursue.

SMMA/Hill Response

Ok to pursue.

Recommended on 11/17

Recommended on 11/17

Ok to pursue.

Schedule Impact/Not Feasible
Schedule Impact/Not Feasible
Schedule Impact/Not Feasible
Schedule Impact/Not Feasible

No savings realized.


