
ID Task

Mode

Task Name Duration Start Finish

1 Design & Pre-Construction Phases 927 days Wed 8/14/19 Fri 4/21/23

2 OPM Selection 15 days Wed 8/14/19 Wed 9/4/19

7 Designer Selection 62 days Tue 8/20/19 Mon 11/18/19

21 Feasibility Study 521 days Tue 11/19/19 Thu 12/16/21

38 Schematic Design 155 days Thu 5/6/21 Thu 12/16/21

48 Town Actions 77 days Mon 10/18/21 Fri 2/4/22

60 Design Development 102 days Mon 2/7/22 Fri 7/1/22

69 Commissioning Agent Selection 126 days Tue 2/22/22 Fri 8/19/22

84 Construction Documents 161 days Tue 7/5/22 Wed 2/22/23

85 60% Construction Documents 80 days Tue 7/5/22 Thu 10/27/22

86 60% Construction Documents - Pricing Set 62 days Tue 7/5/22 Thu 9/29/22

87 Finalize 60% CD Estimate Set 0 days Thu 9/29/22 Thu 9/29/22

88 Building Inspector Review of 60% Estimate Set 15 days Fri 9/30/22 Fri 10/21/22

89 OPM & CxA Review 60% CD 10 days Fri 9/30/22 Fri 10/14/22

90 60% CD Cost Estimate 10 days Fri 9/30/22 Fri 10/14/22

91 60% CD Reconcilliation & VM List 2 days Mon 10/17/22 Tue 10/18/22

92 60% CD submission to CMSBC 1 day Wed 10/19/22 Wed 10/19/22

93 CMSBC Meeting to Establish Warrant Article Cost 0 days Thu 10/20/22 Thu 10/20/22

33%

100%

100%

99%

0%

0%

0%

0%

0%

0%

0%

9/29

0%

0%

0%

0%

0%

10/20

Jul SepNovJanMarMay Jul SepNovJanMarMay Jul SepNovJanMarMay Jul SepNovJanMarMay Jul SepNovJanMarMay Jul SepNovJanMarMay Jul SepNovJanMarMay Jul SepNov

2020 2021 2022 2023 2024 2025 2026

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

Concord Middle School
Project Schedule UPDATE

August 16, 2022

Page 1



ID Task

Mode

Task Name Duration Start Finish

94 CMSBC Meeting / Review & Resolve VM 0 days Thu 10/27/22 Thu 10/27/22

95 90% Construction Documents 55 days Thu 10/27/22 Fri 1/13/23

96 90% Construction Documents- Pricing Set 35 days Thu 10/27/22 Fri 12/16/22

97 Finalize 90% CD Estimate Set 0 days Fri 12/16/22 Fri 12/16/22

98 OPM & CxA review 90% CD 10 days Mon 12/19/22 Fri 12/30/22

99 90% CD Cost Estimate 10 days Mon 12/19/22 Fri 12/30/22

100 90% CD Cost Reconciliation & VM List 5 days Mon 1/2/23 Fri 1/6/23

101 Complete 90% CD Documents for submission 5 days Mon 1/2/23 Fri 1/6/23

102 90% CD submission to CMSBC 0 days Fri 1/6/23 Fri 1/6/23

103 CMSBC Review and Approval of 90% CD Package 5 days Mon 1/9/23 Fri 1/13/23

104 100% Construction Documents 26 days Tue 1/17/23 Wed 2/22/23

105 100% Construction Documents 26 days Tue 1/17/23 Wed 2/22/23

106 100% CD Package to CMSBC / Bid Package Complete 0 days Wed 2/22/23 Wed 2/22/23

107 Permitting 215 days Wed 6/15/22 Fri 4/21/23

122 Town Process 57 days Mon 10/24/22 Thu 1/12/23

123 Open Warrant 0 days Mon 10/24/22 Mon 10/24/22

124 Propose Article 0 days Thu 10/27/22 Thu 10/27/22

125 Select Board Vote on the Article 0 days Mon 10/31/22 Mon 10/31/22
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126 Close the Warrant 0 days Mon 11/7/22 Mon 11/7/22

127 Post Warrant 0 days Tue 11/22/22 Tue 11/22/22

128 Public Hearing 0 days Wed 12/7/22 Wed 12/7/22

129 Finance Comm Report 0 days Wed 12/28/22 Wed 12/28/22

130 Special Town Meeting 0 days Thu 1/5/23 Thu 1/5/23

131 Town Vote 0 days Thu 1/12/23 Thu 1/12/23

132 GC and Subs Contractor Prequalifications 70 days Wed 8/31/22 Mon 12/12/22

133 Draft RFQ and Advertising 10 days Wed 8/31/22 Wed 9/14/22

134 Posted Advertisement 0 days Wed 9/14/22 Wed 9/14/22

135 Receive RFQ 10 days Thu 9/15/22 Wed 9/28/22

136 Review Submissions and Prequals Committee Meetings 35 days Thu 9/29/22 Fri 11/18/22

137 Final Report 10 days Mon 11/21/22 Mon 12/5/22

138 Issue Final Contractor List 5 days Tue 12/6/22 Mon 12/12/22

139 Bidding 41 days Wed 2/22/23 Fri 4/21/23

140 Advertise on Central Register 0 days Wed 2/22/23 Wed 2/22/23

141 Posted on Central Register / Documents Available 0 days Wed 3/1/23 Wed 3/1/23

142 Pre-Bid Conference 1 day Thu 3/9/23 Thu 3/9/23

143 FSB Duration 15 days Fri 3/10/23 Thu 3/30/23
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144 GC Duration 25 days Thu 3/2/23 Wed 4/5/23

145 Filed Sub-bid Due 0 days Thu 3/30/23 Thu 3/30/23

146 General Bid (DBB) 0 days Thu 4/13/23 Thu 4/13/23

147 Contract Award / NTP 5 days Fri 4/14/23 Fri 4/21/23

148 Construction Phase 1 - New School Building & Site 463 days Tue 5/9/23 Thu 3/13/25

149 Phase 1 Construction 20 mons Tue 5/9/23 Tue 12/10/24

150 New Building Substantially Complete 0 days Tue 12/10/24 Tue 12/10/24

151 Construction Phase 1 - Punchlist 63 days Wed 12/11/24 Thu 3/13/25

152 Move into new Building 10 days Fri 2/7/25 Fri 2/21/25

153 New School Open for Classes 0 days Mon 2/24/25 Mon 2/24/25

154 Construction Phase 2 - Demo Existing School / Construct Fields 224 days Tue 2/25/25 Thu 1/15/26

155 Phase 2 Demo / Construction 7 mons Tue 2/25/25 Fri 9/12/25

156 Fields Substantially Complete 0 days Fri 9/12/25 Fri 9/12/25

157 Construction Phase 2 Punchlist 42 days Mon 9/15/25 Thu 11/13/25

158 Project Final Completion 0 days Thu 11/13/25 Thu 11/13/25

159 Project Close-Out 42 days Fri 11/14/25 Thu 1/15/26

160 Grass Established for Field Usage 0 days Tue 9/1/26 Tue 9/1/26

161 Fields Ready for Use 0 days Tue 9/1/26 Tue 9/1/26
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