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Executive Summary

This Project Manager’s Report for the Concord Middle School Project is submitted by Hill International (Hill) and
covers activities through the months of April 2022.

Project Progress

COVID-19 impacts are ongoing. All project related meetings are continuing to be held via Zoom Video
Conferencing.

The Project Team continued to make advances through the Design Development phase. Hill and SMMA
attended a School Building Committee (SBC) meeting on April 28 th; as well as a Design Subcommittee (DSC)
meeting on April 14th. Hill and SMMA facilitated and attended an educational programming meeting on April 7 th

as well as the following focus group meetings: Septic Design on April 13 th; Fire, Life Safety & Security on April
14th; Mental Health, Auditorium/Specialty Space AV/IT, and Educational Technology on April 25 th; and
MEP/Facilities on April 25th. Hill facilitated a pre-bid conference for the Commissioning Agent RFP on April 12 th

and selection committee planning meeting on April 21st. Hill and SMMA also met weekly to coordinate work
tasks and deliverables to the SBC and subcommittees.

Milestones

The following milestones were achieved during the month of April 2022:

 Significant advances to Design Development were made by the project team and the design schedule
is being maintained.

 At the April 14th Design Subcommittee Meeting SMMA presented advances made on the floor plan,
interior architecture, site, and landscape. Important advances included:

o Zoning the administrative offices to be centered around a secured entry point.
o Classroom doors in Team Commons being flipped to meet code requirements.
o Shared storage space separating art rooms with a dedicated kiln room.
o The introduction of eddie spaces, wood screening, and wood bench seating along the main

corridors.
o A reduction in width of concrete where buses stack for pick-up/drop-off by 25-30ft and the

adjustment in bus parking orientation to accommodate parallel parking to the pedestrian
walking space rather than perpendicular to the walking space.

o Adjustment in the vehicular circulation accommodating an increase in cars that can be in the
pick-up queue to 11.

o An increase in parking space count to 150 parking spots.

 On April 22nd Hill International received six (6) proposals from prospective bidders for Commissioning
Services on the Concord Middle School Project. The bidders were: AKF/SGH, CES, Colliers,
Harris/Blink Energy Solutions, Horizon, and R.W. Sullivan. Proposals were evaluated thereafter by the
selection committee comprised of Hill, SMMA, Jonathan Harris, Gail Dowd, Jared Stanton, and Ian
Rhames from the Town of Concord.

 At the April 28th School Building Committee Meeting Hill International reported six (6) proposals had
been received and were under review for Commissioning Services by the Commissioning Services
Selection Panel. SMMA reported on advances made to specific Mechanical, Electrical, and Plumbing
systems (MEP’s). Important advances in MEP design included:
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o The Cafeteria, Auditorium, and Gym would have DX Air Handling Units; which is a refrigerant
based system for heating and cooling that uses mixed air.

o All other areas will have energy recovery units which provide 100% outside air.
o SMMA presented two option being evaluated with regards to Energy Recovery Units;

Superblock and Wheel.
o The emergency generator will also include code-optional standby systems for the generator

which includes HVAC (electrical heating systems required by freeze protection), tel/data,
septic system, elevator, kitchen refrigerator, nurse/admin/custodial receptacles

o The lighting and control system will be fully integrated with 3rd party systems (fire alarm, AV,
Demand Response).

SMMA also reported on interior design elements including special education classroom requirements,
implementation of “stream” patterns in corridors, development of eddie spaces and screened spaces,
and transparent media center features. Design development kick-off tasks were discussed including
the traffic study report and draft geotechnical report both under review by SMMA.

Milestones projected for the coming months are:

 Selection of a Commissioning Agent

 Review findings from geotechnical exploration, traffic study, and preliminary noise measurements

 Design Development Package to cost estimators

 Reconciled Design Development cost estimate

Issues

 Current construction market cost conditions

Schedule

Major milestones are as follows:

 OPM Selection Completed Aug. 28th, 2019

 Designer Selection Completed Nov. 18th, 2019

 Feasibility Study Completed April 29th, 2021

 Schematic Design Completed December 9th, 2021

 Town Hearing December 16th, 2021

 Special Town Meeting January 20th, 2022

 Town Vote February 3rd, 2022

 Design Development February 7th, 2022 (start date)

 60% Contract Documents See attached schedule

 90% Contract Documents See attached schedule

 100% Contract Documents See attached schedule

 Bidding See attached schedule

 Construction See attached schedule

 Substantial Completion (New Building) See attached schedule

 Demolition of Existing Building and Add New Fields See attached schedule

 Closeout
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Budget

In January 2022, the Town of Concord held a Special Town Meeting to present the Middle School Building Project
and hold an in-person vote on a not-to-exceed project budget $104,316,000 to be reflected on the ballot at the
February 3rd Town Vote.

In February 2022, the Town of Concord voted by ballot to approve debt authorization amounting to $102,816,000
for the new Concord Middle School project bringing the total project budget including Feasibility and Schematic
Design Phase to $104.316,000.

Cash Flow
Total project budget is $104,316,000.
Total encumbered to date is $12,704,575.00.
Total spent on construction to date is $0.00.
Total spent to date is $1,694,527.50. 14% of total encumbered.

Project Team Summary

Awarding Authority Town of Concord (ToC)
Client Town of Concord / Concord Public Schools
Owner’s Project Manager Hill International, Inc. (Hill)
Commissioning Agent TBD
Designer SMMA
CM / GC TBD
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Scheduled Start Scheduled Finish Actual Start Actual Finish T arget A ctual

9/25/2019 11/18/2019 9/25/2019 12/9/2019
11/19/19 7/1/2020 11/19/19 12/9/2021 TBD TBD

12/17/21 12/17/21 1/20/22 1/20/2022 TBD TBD
2/3/22 2/3/22 2/3/22 2/3/22

Design Development / Contract Documents 2/7/22 2/22/23 2/7/22
Bidding 10/24/22 4/23/23
Construction 5/9/23 12/10/24
Punch List & Move-in 12/11/24 4/11/25
Demolition Existing Building 4/15/25 9/12/25

Closeout 9/12/25 1/15/26

Baseline Budget AuthorizedChanges ApprovedBudget Com m ittedCosts U ncom m itted

Costs

T otalP rojectCosts Expendituresto

Date

Site Acquisistion -$ -$ -$ -$ -$ -$ -$ -$

Construction 80,000,000$ 772,477$ 80,772,477$ -$ 80,772,477$ -$ 80,772,477$ -$

Design Services 8,281,000$ 936,347$ 9,217,347$ 8,937,347$ 280,000$ -$ 9,217,347$ 1,248,857$

Administrative 4,279,595$ 607,638$ 4,887,233$ 3,767,228$ 1,120,005$ -$ 4,887,233$ 445,671$
FF&E 2,677,500$ (52,500)$ 2,625,000$ -$ 2,625,000$ -$ 2,625,000$ -$

S U BT O T A L 95,238,095$ 2,263,962$ 97,502,057$ 12,704,575$ 84,797,482$ -$ 97,502,057$ 1,694,528$

Construction Contingency (Hard Cost) 4,000,000$ 38,927$ 4,038,927$ -$ 4,038,927$ -$ 4,038,927$ -$

Owner's FFE Contingency -$ 2,019,312$ 2,019,312$ -$ NA NA NA -$
Owner's Contingency (Soft Cost) 761,905$ (6,201)$ 755,704$ -$ 755,704$ -$ 755,704$ -$

S U BT O T A L 4,761,905$ 2,052,038$ 6,813,943$ -$ 4,794,631$ -$ 4,794,631$ -$

P R O JECT T O T A L 100,000,000$ 4,316,000$ 104,316,000$ 12,704,575$ 89,592,113$ -$ 102,296,688$ 1,694,528$

S copechangesfrom theO riginalS cope

P rojectedM ajorT asksnextM onth

4,441,563$ P rojectBudgetT ransfers
2,625,000$

95,807,530$

4,038,927$

755,704$

4,794,631$

100,602,161$

N/A

NA

ForecastCosts

Review findings from Geotechnical Exploration
Select commissioning Agent
Advance Design Development

Designer Procurement
Feasibility/Schematic Design

BalanceT oS pend

Town Vote

Designer's WBE/MBE

CurrentP rogressP hotos

Current construction market conditions and uptick in actual escalation.

N/A

80,772,477$

7,968,490$

CO S T CA S H FL O W

-$

Review findings from traffic study

S cheduleS um m ary -U pcom ingM ilestones

Review findings from preliminary noise measurements

Description

At the April 28th School Building Committee meeting SMMA reported on advances made to specific Mechanical, Electrical, and

Plumbing systems (MEP’s) as well as interior design elements.

On April 22nd Hill International received six (6) proposals from prospective bidders for Commissioning Services on the Concord

Middle School Project. The bidders were: AKF, CES, Colliers, Harris/Blink Energy Solutions, Horizon, and R.W. Sullivan

A pril30,2022 EX ECU T IVES U M M A R Y

P rojectAccom plishm entsthisM onth CurrentIssues& AreasofFocus

At the April 14th Design Subcommittee Meeting SMMA presented advances made on the floor plan, interior architecture, site, and

landscape.

P R O JECT FIN A N CIAL O VER VIEW

M etric

Contractor's WBE/MBE
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O P M +

Com m issioning

Designer&

Consultants

FF&E& M isc.

A dm in.
Construction Contingency

Estim ated

Expenditures
A ctualExpenditures

Estim ated

Cum ulative

Expenditures

A ctual

Cum ulative

Expenditures

1 Oct-19 $25,110 $25,110 $25,110 $25,110 $25,110

2 Nov-19 $34,595 $34,595 $34,595 $59,705 $59,705

3 Dec-19 $20,660 $20,660 $20,660 $80,365 $80,365

4 Jan-20 $12,565 $75,645 $88,210 $88,210 $168,575 $168,575

5 Feb-20 $16,445 $151,290 $167,735 $167,735 $336,310 $336,310

6 Mar-20 $25,890 $75,645 $101,535 $101,535 $437,845 $437,845

7 Apr-20 $34,480 $75,645 $110,125 $110,125 $547,970 $547,970

8 May-20 $50,035 $50,430 $100,465 $100,465 $648,435 $648,435

9 Jun-20 $33,130 $40,344 $73,474 $73,474 $721,909 $721,909

10 Jul-20 $15,520 $15,520 $15,520 $737,429 $737,429

11 Aug-20 $3,785 $3,785 $3,785 $741,214 $741,214

12 Sep-20 $720 $720 $720 $741,934 $741,934

13 Oct-20 $2,590 $2,590 $2,590 $744,524 $744,524

14 Nov-20 $0 $0 $744,524 $744,524

15 Dec-20 $16,798 $16,798 $16,798 $761,322 $761,322

16 Jan-21 $0 $0 $761,322 $761,322

17 Feb-21 $0 $0 $761,322 $761,322

18 Mar-21 $0 $0 $761,322 $761,322

19 Apr-21 $0 $0 $761,322 $761,322

20 May-21 $0 $0 $761,322 $761,322

21 Jun-21 $2,400 $2,400 $2,400 $763,722 $763,722

22 Jul-21 $69,318 $69,318 $69,318 $833,040 $833,040

23 Aug-21 $69,318 $69,318 $69,318 $902,358 $902,358

24 Sep-21 $69,318 $69,318 $69,318 $971,676 $971,676

25 Oct-21 $73,918 $73,918 $73,938 $1,045,594 $1,045,614

26 Nov-21 $57,765 $57,765 $57,765 $1,103,359 $1,103,379

27 Dec-21 $18,016 $42,361 $60,377 $60,377 $1,163,736 $1,163,756

28 Jan-22 $78,353 $7,202 $85,555 $78,357 $1,249,291 $1,242,113

29 Feb-22 $53,017 $53,017 $7,950 $1,302,308 $1,250,063

30 Mar-22 $53,017 $436,495 $489,512 $0 $1,791,820 $1,250,063

31 Apr-22 $53,017 $436,495 $489,512 $444,464 $2,281,332 $1,694,528

32 May-22 $53,017 $436,495 $489,512 $0 $2,770,844

33 Jun-22 $47,017 $436,495 $483,512 $0 $3,254,356

34 Jul-22 $107,867 $424,658 $16,667 $549,191 $0 $3,803,547

35 Aug-22 $56,117 $424,658 $16,667 $497,441 $0 $4,300,989

36 Sep-22 $55,207 $424,658 $16,667 $496,531 $0 $4,797,520

37 Oct-22 $55,207 $424,658 $29,795 $509,660 $0 $5,307,179

38 Nov-22 $55,207 $424,658 $7,143 $487,007 $0 $5,794,187

39 Dec-22 $99,207 $424,658 $7,143 $531,007 $0 $6,325,194

40 Jan-23 $62,857 $424,658 $7,143 $494,657 $0 $6,819,851

41 Feb-23 $57,820 $424,665 $7,143 $489,627 $0 $7,309,479

42 Mar-23 $68,030 $127,350 $7,143 $202,523 $0 $7,512,002

43 Apr-23 $106,980 $127,350 $7,143 $241,473 $0 $7,753,474

44 May-23 $80,630 $96,200 $7,143 $183,973 $0 $7,937,447

45 Jun-23 $99,130 $96,200 $8,333 $3,094,687 $272,669 $3,571,019 $0 $11,508,467

46 Jul-23 $100,630 $96,200 $8,333 $3,094,687 $272,669 $3,572,519 $0 $15,080,986

47 Aug-23 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $18,647,756

48 Sep-23 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $22,214,525

49 Oct-23 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $25,781,294

50 Nov-23 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $29,348,064

51 Dec-23 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $32,914,833

52 Jan-24 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $36,481,603

53 Feb-24 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $40,048,372

54 Mar-24 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $43,615,141

55 Apr-24 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $47,181,911
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Estim atedP rojectCashFlow

O P M +

Com m issioning

Designer&

Consultants

FF&E& M isc.

A dm in.
Construction Contingency

Estim ated

Expenditures
A ctualExpenditures

Estim ated

Cum ulative

Expenditures

A ctual

Cum ulative

Expenditures

A pril30,2022

M onth

56 May-24 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $50,748,680

57 Jun-24 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $54,315,450

58 Jul-24 $94,880 $96,200 $8,333 $3,094,687 $272,669 $3,566,769 $0 $57,882,219

59 Aug-24 $81,380 $96,200 $887,500 $3,094,687 $272,669 $4,432,436 $0 $62,314,655

60 Sep-24 $81,380 $96,200 $12,500 $3,094,687 $272,669 $3,557,436 $0 $65,872,091

61 Oct-24 $81,380 $96,200 $12,500 $3,094,687 $272,669 $3,557,436 $0 $69,429,527

62 Nov-24 $81,380 $96,200 $12,500 $3,094,687 $272,669 $3,557,436 $0 $72,986,963

63 Dec-24 $81,380 $96,200 $12,500 $3,094,687 $272,669 $3,557,436 $0 $76,544,400

64 Jan-25 $81,380 $96,200 $887,500 $3,094,687 $272,669 $4,432,436 $0 $80,976,836

65 Feb-25 $81,380 $96,200 $887,500 $3,094,687 $272,669 $4,432,436 $0 $85,409,272

66 Mar-25 $81,380 $96,200 $87,500 $3,094,687 $272,669 $3,632,436 $0 $89,041,708

67 Apr-25 $81,380 $96,200 $87,500 $3,094,687 $272,669 $3,632,436 $0 $92,674,144

68 May-25 $81,380 $57,143 $12,500 $3,094,687 $272,669 $3,518,379 $0 $96,192,523

69 Jun-25 $81,380 $57,143 $58,538 $857,143 $34,388 $1,088,592 $0 $97,281,114

70 Jul-25 $77,780 $57,143 $857,143 $34,388 $1,026,454 $0 $98,307,568

71 Aug-25 $77,780 $57,143 $857,143 $34,388 $1,026,454 $0 $99,334,022

72 Sep-25 $77,780 $57,143 $857,143 $34,388 $1,026,454 $0 $100,360,475

73 Oct-25 $68,800 $57,143 $857,143 $34,388 $1,017,474 $0 $101,377,949

74 Nov-25 $60,255 $57,143 $857,143 $34,388 $1,008,929 $0 $102,386,877

75 Dec-25 $56,055 $41,667 $857,143 $34,388 $989,252 $0 $103,376,130

76 Jan-26 $47,705 $41,667 $166,667 $29,180 $285,218 $0 $103,661,348

77 Feb-26 $41,855 $41,667 $166,667 $250,188 $0 $103,911,536

78 Mar-26 $38,355 $41,667 $166,647 $246,668 $0 $104,158,205

79 Apr-26 $28,407 $41,667 $70,074 $0 $104,228,278

80 May-26 $25,060 $41,667 $66,727 $0 $104,295,005

81 Jun-26 $20,995 $20,995 $0 $104,316,000

82 Jul-26 $0 $0 $104,316,000

83 Aug-26 $0 $0 $104,316,000
84 Sep-26 $0 $0 $104,316,000

S ubtotalforFY '19 $252,910 $468,999 $0 $0 $0 $721,909

S ubtotalforFY '20 $39,413 $2,400 $0 $0 $0 $41,813

S ubtotalforFY '21 $355,454 $2,135,180 $0 $0 $0 $2,490,634

S ubtotalforFY '22 $904,259 $3,844,367 $138,128 $3,094,687 $272,669 $8,254,110

S ubtotalforFY '23 $1,144,310 $1,154,401 $100,000 $37,136,249 $3,272,024 $42,806,983

S ubtotalforFY '24 $990,060 $1,076,286 $2,966,871 $34,898,704 $3,033,743 $42,965,665

S ubtotalforFY '25 $620,827 $535,714 $0 $5,642,837 $235,507 $7,034,886

T O T A L $4,307,233 $9,217,347 $3,205,000 $80,772,477 $6,813,943 $104,316,000
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Design Development
28 April 2022

Town of Concord

Concord Middle School
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Agenda

MEP project advancements:

• Mechanical

• Electrical

• Plumbing and Fire Protection

Floor plan refinements 

Interior design direction within:

• Lobby

• Team Commons

• Cafeteria

Site Plan refinements

Updates to Geotechnical Investigations and Traffic Impact Analysis
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MEP Systems
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Air Handling Units

Cafeteria, Auditorium, Gym

• DX heating and cooling 

• Mix air as per ventilation load

• Emergency Power for heating
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Energy Recovery Units

Classrooms, Admin, and 
other spaces Ventilation

• 100% outside air

• Superblock 
• 90% energy recovery 

• No defrost cycle

• Wheel
• 75% energy recovery 

• Defrost cycle



CONCORD MIDDLE SCHOOL14 APRIL 2022

VRF 

Entire School

• Provides Heating and 
cooling

• All electric 

• More efficient than 
electrical resistance heat

• Compressors outside 

• Fan Coil Units inside
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Fans & Fabric Duct

Gymnasium 

• HVLS fans for air 
movement 

• Fabric ductwork for 
uniform airflow  
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Electrical Systems
Emergency (Life Safety): 

• Exit signs & Emergency lighting.

• Fire Pump

• Fire alarm system & Firefighter Bi-directional 
Antenna System

Code-Optional Standby (planned for this project):

• HVAC electrical heating systems required for 
Freeze protection

• Tel/data, Building Management & Security System

• Public address & telephone systems

• Septic System

• Elevator

• Kitchen Refrigeration

• Nurse, Admin, and Custodian Receptacles

◦ Pad-Mounted Generator



CONCORD MIDDLE SCHOOL14 APRIL 2022

Generator Load Description
Preliminary Total Connected 

Loads

Life Safety Egress Lighting 25.2 kW

Fire Pump 30 HP 33.2 kW

Fire Alarm System / BDA 10 kW

General Building Heating System (VRF) 264.1 kW

Gymnasium Heating System 126.4 kW

Auditorium Heating System 127.2 kW

Cafeteria Heating System 143 kW

Security/Tel-data/Communication System 15 kW

Elevator 20 HP 22.4 kW

Domestic Booster Pump 2-15 HP 28.2 kW

Septic Pumps 2-20 HP, (N+1) 22.4 kW

Kitchen Freezers 15 kW

Misc Loads (admin area receptacles, flush valves, etc.) 5 kW

Split System AC Units 25 kW

Total Connected Load: 862.5 kW

Total Diversified Load: 416.8 kW

Electrical Systems ◦ Prelim. Generator Calculations

• 500 kW Power Rating

• 28 Liter Engine

• Weather Protective and Sound Attenuated 
Steel Enclosure

• Sound Barrier Wall

• 10’ Exhaust Stack
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Electrical Systems
• High-Efficient Interior and Exterior LED 

Lighting

• Indirect / Direct suspended pendants for 
classrooms

• Recessed linears and circular downlights to 
compliment architectural features

• High-bay fixtures in gymnasium

◦ Lighting Design
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Electrical Systems

G

M

G

M

G

M

◦ Lighting Control

• Fully Addressable

• Dimmable Fixtures and Pre-Set Scenes

• Astronomical Timeclock Control

• Occupancy Sensors

• Daylight Harvesting

• 3rd Party System Integration (Fire Alarm, AV, 
Demand Response, etc)

• Hybrid Wired & Wireless Components

• Software Interface for System Management 
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Plumbing & Fire Protection- Pumps

Water Service

• Domestic booster pump required 

• Confirmed through Hydrant Flow Test
• ma

• t

Fire Service

• Double Check Valve Assembly

Fire Service - Pump

• Fire Pump required.

Fire Service Room

• Wet sprinkler zones

• Dry sprinkler zones (roll up door 

areas, loading dock)
• t
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Plumbing - Faucets

• Lavatory Faucets

– 0.35 GPM – 0.5 GPM

– Electronic, Sensor Operated

– Regenerating Type/Battery 

Powered.

• Sink Faucets

– 1.5 GPM

– Manual
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Plumbing- Low Flow fixtures 

• Flush Valves/Water Closets

• Automatic, Exposed, Sensor-

Operated, Regenerating 

Type/Battery Powered

• 1.28 GPF

• Flush Valves/Urinals

• Automatic, Exposed, Sensor-

Operated, Regenerating 

Type/Battery Powered

• 0.125 GPF
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Floor Plan Refinements



CONCORD MIDDLE SCHOOL12 APRIL 2022

SE
R

V
IC

E

16

Classroom

Team Commons

Special Education

Vocation/Tech Classroom

Administration

Guidance

Nurse

Media Center

Auditorium

Music

Art

Physical Education

Cafeteria 
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Classroom

Team Commons

Special Education

Vocation/Tech Classroom

Administration

Guidance

Nurse

Media Center

Auditorium

Music

Art

Physical Education

Cafeteria 

UPPER LEVEL FLOOR PLAN
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Classroom

Team Commons

Special Education

Vocation/Tech Classroom

Administration

Guidance

Nurse

Media Center

Auditorium

Music

Art

Physical Education

Cafeteria 

LOWER LEVEL FLOOR PLAN
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Interior Architecture 
Development 
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OPEN SPACE EDDIE SPACES SCREENED SPACES
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STREAM 
1. Soft Form
2. Connective Tissue
3. Allowing for an Intensity of 

Reading at the Key 
Circulation Path with Simple 
Universality Beyond
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Embedded Solids Shelter
Eddies of Tranquility within 
the Flowing Stream

STREAM 
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LOOKING
UPWARDS AT THE 
FOREST EDGE 
1. Upward Gesture of 

Canopies Toward the 
Light

2. A Safe Edge from which to 
Survey the Field Beyond
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1. The Comfort and 
Privacy of Screening

LOOKING
UPWARDS AT THE 
FOREST EDGE 
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Site and Landscape
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1. Vehicular Circulation
2. Bus Drop Off | Pick Up
3. Loading Dock Area
4. Athletic Fields
5. Outdoor Learning

1

2

21

3

4

5
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18    Buses
10    Car Pick Up Queue
134  Total Parking Spaces
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18    Buses
11    Car Pick Up Queue
150  Total Parking Spaces
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BUS CIRCULATION
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VEHICLE CIRCULATION



Meeting Minutes



 

 

Design Subcommittee (DSC) 

Concord Middle School Building Committee (CMSBC) 

Meeting Minutes  - April 14th, 2022 

Virtual Meeting conducted via Zoom 

 

PRESENT: Court Booth, Dawn Guarriello, Russ Hughes, Chris Popov, Charlie Parker, Peter Fischelis, 
Laurie Hunter 
 
PRESENT FROM HILL INTERNATIONAL:  Peter Martini, Ian Parks, Susan McCann, John Cutler 
 
PRESENT FROM SMMA and Ewing Cole:  Lorraine Finnegan, Keith Fallon, Nicole Bronola, William 
Smarzewski, Matthew Rice, Michael Dowhan, Saul Jabbawy 
 
Court Booth called the online meeting to order at 7:30 AM. He noted that the meeting was recorded, 
then performed a roll call for attendance. 
 
Approval of Minutes: 
The approval of meeting minutes for the March 17th Design Subcommittee meeting was forgone pending 
further review by the Subcommittee members. 
 
Design Development Progress: William Smarzewski, Keith Fallon, SMMA 

• K Fallon presented an overview of progress made on Design Development through 
feedback from programming meetings. 

• W Smarzewski presented an overview of the floor plan including interior layouts for the: 
o Media Center 
o Band Room 

▪ C Booth asked if there were any practice spaces or if the all the space 
needed to be used for ensemble spaces 

▪ W Smarzewski responded that there would be a practice space that served 
multiple functions 

o Gymnasium 
▪ Two gender inclusive bathrooms and 3 storage spaces in addition to the 

two gender specific locker rooms 
o Administration, Guidance, and Nursing suites 

▪ Zoned to keep administrative offices centered around the secured entry 
point 

▪ Conference room next to secured entrance 
o Team Commons 

▪ Doors to classrooms were flipped to meet code 
o Art 

▪ Two art classrooms separated by a shared storage room with a dedicated 
kiln room 

o Loading Dock 
 

 

 



 

 

Interior Architecture Development:  Saul Jabbawy, Ewing Cole 

• S Jabbawy presented the development of eddy spaces and screened spaces, focusing on 
providing students with more personal spaces to couple with the various open spaces in 
the building. 

• S Jabbawy presented various spaces along the main corridor of the building and interior 
design features intended to make the spaces more natural and fluid. 

o Wood screening will be present in various areas along with wood bench seating 
in eddy spaces along the corridor. 

• Media center will feature full height shelves on both sides along with lower shelves on 
castors and using the ceiling pattern to create subtle zones within the space. 

• Glass partitions along with floor patterns will be used to separate the Team Commons 
from the Classrooms. 

 

Site and Landscape Review: Michael Dowhan, SMMA 

• M Dowhan informed the DSC that SMMA had worked in programming meetings on 5 
specific areas related to Site and Landscape: 

o Vehicular Circulation 
o Bus Drop Off/Pick up 
o Loading Dock area 
o Athletic Fields 
o Outdoor Learning 

• M Dowhan presented the proposed vehicular circulation status as of Schematic Design: 
o 18 buses 
o 10 car pick up queue 
o 134 total parking spaces 

• M Dowhan reported on advances made to the vehicular circulation plan through 
feedback at programming meetings. 

o Reducing the width of the concrete where buses stack by 25-30ft by adjusting the 
orientation of how the buses stacked be parallel rather than perpendicular to the 
pedestrian walking space. 

▪ This resulted in increasing the car pick up queue to 11 cars. 
▪ Also allowed for an increase in parking space count to 150 parking spaces. 

• R Hughes asked about the pedestrian walkways next to the newly oriented buses with 
regards to how those areas would be plowed in the event of a snowstorm. 

o M Dowhan responded that SMMA was evaluating solutions to this concern which 
included making the pedestrian walkways flush to the pavement. 

• D Guarriello asked about the ease of understanding traffic 
o M Dowhan responded there would be adequate signage to alleviate any 

confusion regarding the flow of traffic 
 

 

 



 

 

 
 
Subcommittee Member Comment: 
 

• L Finnegan reported on an email received from Middle School Building Committee 
member Matt Root. 

o SMMA addressed a number of sustainability questions 
o SMMA will set up a Sustainability Subcommittee meeting 

 
Next Steps: 

• School Building Committee Schedule for 4/28 
o C Booth, I Parks, and L Finnegan will coordinate the next Design Subcommittee 

meeting after the SBC meeting 
 
Adjournment 
Court Booth entertained motions to adjourn at 8:58am. Chris Popov motioned to adjourn.  Peter 
Fischelis seconded the motion.  The motion to adjourn carried unanimously. 
 

Adjournment C Booth 

Motion to approve C Popov 

Seconded P Fischelis 

Discussion None 

Vote Unanimous  

 
A recording of this meeting is available at:  
Concord Middle School Design Subcommittee Meeting - Zoom 
 
 

https://us02web.zoom.us/rec/play/_jppsr6mnfmOQcsv7g378Mn0HGVahvYlAKXs95op2DlAm3SH5QDS3ePXXNMGowIoSUj5qOY2wujvPHk.sTMvTzwkjtZV4G7S?continueMode=true


 

 

Concord Middle School Building Committee 

 Meeting Minutes  

April 28th, 2022  

 

Name Present Name Present Name Present 

CONCORD MIDDLE SCHOOL BUILDING COMMITTEE: 

Alexa Anderson* P Jon Harris P Chris Popov* P 

Court Booth* P Russ Hughes P Charlie Parker* P 

Heather Bout* P Laurie Hunter* P Matt Root* P 

Frank Cannon* P Matt Johnson* NP Jared Stanton NP 

Justin Cameron P Amanda Kohn P Steven Stasheski* P 

Peter Fischelis* NP Kerry Lafleur P Gail Dowd P 

Dawn Guarriello* P Pat Nelson* P   

Hill International 

Peter Martini P Ian Parks P Susan McCann P 

John Cutler P     

SMMA / Ewing Cole 

Lorraine Finnegan P Matt Rice NP Keith Fallon P 

Will Smarzewski P Phil Poinelli NP Nicole Bronola NP 

Chase Gibson P Michael Dowhan P   

P=Present, NP= Not Present 
*=Voting Member 
 
Call to Order  

Co-Chair Pat Nelson called the meeting to order at 7:37 A.M. via Zoom Virtual Conference call. A recording 

of the meeting will be made available at the Concord Public School’s project page and Town of Concord’s 

website.  

 

A link to the recording is also below: 

Concord Middle School Building Committee Meeting - Zoom 

 

Approval of Minutes 

There were no recommended edits on the February 17th Concord Middle School Building Committee 

meeting minutes.  There were no recommended edits from the March 17th Concord Middle School Building 

Committee meeting minutes.  Frank Cannon motioned to accept both meeting minutes as presented.  

Heather Bout seconded the motion.  The motion carried unanimously. 

 

Correspondence & Communications 

Heather Bout reported the School Building Committee had no correspondence since the last meeting, but 

that public updates would begin being submitted as more information came to the Committee.   

 

Pat Nelson and Laurie Hunter discussed providing a quarterly update to the School Board and Select Board 

and mentioned involving Hill International, combining aspects of the Meeting Minutes and Monthly Reports 

to format a quarterly report for those respective groups. 

 

 

https://us02web.zoom.us/rec/play/tlpTvFhoOE8Lq7F1ZLHiyzql8-JSjwDHzOXKSE7fk3VGyBH-SNK5fQoNyZJ9UVq9habQlVD5vbfhSxUv.aQ9UJJztfDeRyk9l?continueMode=true


 

 

 

OPM Updates 

Susan McCann informed the Committee that 6 proposals for Commissioning Agent services had been 

received on April 22nd and were being reviewed by Hill and members of the Commissioning Agent selection 

panel. She then presented a chart outlining the schedule overview of the Commissioning Agent selection 

process. 

 

Matt Root requested the list of the 6 bidders for Commissioning services. Hill International responded that 

they would provide this list in writing after the meeting. 

 

Pat Nelson reiterated Matt Root’s request for the list of Commissioning Agent firms whose proposals are 

under review.  Lorraine Finnegan responded by reading off the names of the 6 firms whose proposals had 

been received: AKF, CES, Colliers, Harris/Blink Energy, Horizon, and RW Sullivan.  

 

Ian Parks presented the current project Cashflow and the Cashflow projection through the end of the 

project. 

 

Design Development progress (MEP) 

Chase Gibson reported on design advances relating to the Air Handling Units.  The Cafeteria, Auditorium, 

and Gym will have DX which is a refrigerant based system for heating and cooling and uses mixed air. They 

will be on emergency power systems, not as a component of life safety, but to protect against freezing of 

the sprinkler heads in those areas. 

 

All other areas will have energy recovery units which provide 100% outside air.  There are two technology 

options with regards to Energy Recovery Units; Superblock which has 90% energy recovery with no defrost 

cycle, and Wheel which has 75% energy recovery but has a defrost cycle.  

 

Anthony Jimenez reported that the school would require an emergency generator for emergency systems.  

The emergency generator will also include code-optional standby systems for the generator which includes 

HVAC (electrical heating systems required by freeze protection), tel/data, septic system, elevator, kitchen 

refrigerator, nurse/admin/custodial receptacles. 

 

Anthony Jimenez presented the lighting design and control system. The system will be fully integrated with 

3rd party systems (fire alarm, AV, Demand Response). 

 

Luis Moreno presented the plumbing and fire protection systems design.  A domestic water booster pump 

will be required as confirmed by the Hydrant Flow Test.  A fire service pump will also be required. The 

lavatory faucets will be electronically operated with a regenerating battery while the sink faucets will be 

manually operated.   

 

Design Development progress (Floor Plan) 

Keith Fallon presented the floor plan refinement.  SMMA is working within the balance of the footprint of 

the floor plan to refine needs of the administrators and school staff. 

 



 

 

Refinements were made to the Special Education classrooms to ensure they were uniquely outfitted for their 

individual classroom requirements. 

 

SMMA implemented design elements to the corridors inspired by “streams” which resulted in various spaces 

along the main corridor of the building and interior design features intended to make the spaces more natural 

and fluid.  This theme was furthered by the development of eddie spaces and screened spaces, focusing on 

providing students with more personal spaces to couple with the various open spaces in the building. 

 
Wood screening will be present in various areas along with wood bench seating in eddie spaces along the 
corridor as an interior design enhancement feature.  The media center will be on display through a 
transparent design. The media center will feature full height shelves on both sides along with lower shelves 
on castors to provide transparent view through the space.   
 

Design Development (Site and Landscape) 

Michael Dowhan informed the committee that SMMA had worked in programming meetings on 5 specific 

areas related to Site and Landscape: Vehicular Circulation, Bus Drop Off/Pick Up, Loading Dock Area, 

Athletic Fields, and Outdoor Learning. 

 

Advances made to the vehicular circulation plan through feedback at programming meetings included 

reducing the width of the concrete where buses stack by 25-30ft by adjusting the orientation of how the 

buses stacked be parallel rather than perpendicular to the pedestrian walking space.  

 

Resulting from of this design update was increasing the car pick up queue from 10 cars to 11 cars and 

increasing the parking space count to 150 cars from 134 parking spaces in previous iterations of the parking 

lot design. 

 

General Update (DD Kick-Off Tasks) 

Lorraine Finnegan reported that SMMA had received and was reviewing the traffic study report.  She further 

informed the committee that the traffic engineer had confirmed the circulation patterns would require no 

additional mitigation. 

 

SMMA received and was reviewing the Geotechnical draft report.  Lorraine Finnegan reported the existing 

soils can be reused if managed appropriately on site.  SMMA is still developing a plan to stockpile the soils 

on site.  The Geo-environmental study is on hold for confirmation of export quantities.  

 

Lorraine Finnegan reported one of the potential stockpile locations cannot be accessed through the Water 

Department’s roadway to the lower field area.  Members of the committee and SMMA discussed the impact 

and possible solutions to overcome this obstacle.  Lorraine Finnegan clarified that there is a radius around 

the Water Department’s well that overlaps the roadway.  One of the possible solutions is to make a roadway 

around the radius to reach the potential stockpile location, however SMMA is exploring all options to avoid 

cutting down trees to create the roadway.   

 

Ian Parks reported that Hill had engaged a local construction company to assist Hill in validating a detailed 

construction schedule with consideration for project specifics and current material lead times for 



 

 

construction materials. Discussion between Hill and committee members ensued relating to this process. 

Peter Martini stated that there is no conflict of interest in engaging a local contractor, but Hill will follow-

up with the Massachusetts Attrorney General’s office for further support.  

 

Public Comment 

Town resident Karlen Reed asked Lorraine Finnegan about the potential off-site export locations and the 

volume of material that would need to be exported.  Lorraine Finnegan responded that she would provide 

the possible locations and the quantity would depend on the quantity that could be stored onsite. 

 

Adjournment 

Pat Nelson called for the meeting to end at 8:51am. Dawn Guarriello motioned to adjourn; Steven Stasheski 

seconded the motion. Motion to adjourn carried unanimously. 

 

 


