
Concord Middle School
Path to Budget Alignment

July – October 2022 



Design Dev. Estimate & Budget Comparison

$80,772,447 Construction Budget

$2,019,312 Bidding Contingency

$82,791,759 Construction Budget w/ Bid Contingency

$86,105,312 Reconciled DD Estimate 

$5,332,865 Variance from Budget (OVERRUN)

$3,313,553 Variance from Budget + Bidding Cont. (OVERRUN)



Potential Options & Risks 

OPTION 1 - Do Nothing, Re-Assess @ 60% CD Estimate in Sept 2022

$80,772,447 Construction Budget

$2,019,312 Bidding Contingency

$82,791,759 Construction Budget w/ Bid Contingency

$82,520,420 Reconciled DD Estimate w/o Escalation

($271,339) Variance (UNDER BUDGET)

OPTION 2 - Ask for More Money

OPTION 3 - VM to $80,772,447 Construction Budget

OPTION 4 - VM to $82,791,759 Construction Budget + $2M Bidding Contingency

OPTION 5 - Pause the Design

Risk: escalation continues

Response: VM @ 60% DD

Scenario: current market 

maintains through bid

Risk: unnecessary scope cuts

Risk: unnecessary scope cuts

Risk: increases the “unknowns” by pushing out bid

Risk: failed approval or addtl. funding not really required



CMSBC Vote - June 30, 2022

Motion: 
Court Booth motioned that the CMSBC authorize the Design Team to continue with Construction 

Documents, accept current findings, and revisit the estimates at the 60% phase; recognizing that the 

CMSBC will have to make decisions at that point and will be the final opportunity to make decisions. 

Heather Bout seconded the motion.  

Vote: 
The motion carried 12 votes to 1. 



Path to Budget Alignment 

Step 1: Proceed with Contract Document design per 6/30 CMSBC Vote.

Step 2: Review and discuss VM items as recommended by SMMA. 

Step 3: Review and discuss a plan to submit a Warrant Article for a 

Special Town Meeting

Step 4: Finalize 60% CD package by 9/29/22. Reconcile 60% estimate by 

10/21/22. 

Step 5: CMSBC reviews 60% estimate and re-assesses at 10/27/22  

meeting.


