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Value Management Log – OPEN Items
During the next phase of the project the Design team has committed to 
advancing four VM items:

1. Soils - Examine any potential additional savings which may be achieved by 
eliminating the need to export topsoil and suitable fill from the site. Working 
with the School Department and the Town (after characterizing the existing 
soils) to find locations to stockpile on site or locally within Concord and 
avoid export and import costs currently included within the construction cost 
estimate.

2. Roof Screen - Once the design team’s acoustician has developed an 
existing environmental noise assessment which can be evaluated against 
the building design and equipment there may be a possibility to further 
reduce/eliminate the acoustical roof screens included within the construction 
cost estimate.

3. Ventilation – Advance the HVAC design with a goal to continue to reduce 
the CO2 PPM from the current 970ppm towards the enhanced ventilation 
option (which was not accepted due to the cost increase to the project) of 
800 ppm. And increase the CFM per person from 19 towards 25 without 
increasing the CFM of the DOAS units.

4. Fire Pump – Once a hydrant flow test is complete, the project team can 
determine if a fire pump is required or not. 



Design Development – Kick-off Tasks
Educational Programming

• Meetings to be schedule with Laurie and Justin

Traffic Study

• Currently being scheduled

Geotechnical Investigations

• Tentatively scheduled for March 21-24

• Will need to return for sod repair in spring

Geo-environmental

• To be coordinated with geotechnical test pits

Hydrant Flow

• Hydrant flow test being coordinated through concord Fire Dept.



Upcoming Meetings



Upcoming Meetings

Design Subcommittee – Thursday, March 17th

CMSBC – Thursday, March 24th



Thank you!


