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Executive Summary

This Project Manager’s Report for the Concord Middle School Project is submitted by Hill International (Hill),
and covers activities through the month of July 2021.

Project Progress

The COVID-19 pandemic is ongoing. All project related meetings are continuing to be held via Zoom Video
Conferencing.

The Design Team continued progression of the Schematic Design. Hill and SMMA attended School Building
Committee (SBC) meetings on July 15 and 29; a site review meeting at the existing Sanborn Gym with the
Athletic Director and some SBC Committee Members to discuss gym sizing and programming on July 1; an
Indoor Air Quality Listening Session with Concord Community Member, David Bearg on July 2; and planning
and preparation meetings with the Executive Leadership Team on July 16, 26, and 28. Hill and SMMA also met
weekly to coordinate work tasks and deliverables to the SBC.

Milestones

The following milestones were achieved over the month of July 2021:

 SMMA issued a memo on July 13 summarizing their understanding of the desired gym space and
programming (attached), which resolved the ongoing gym sizing discussions.

 At the July 15 SBC Meeting, SMMA presented a summary of spaces at 145,647 GSF as well as floor
plan updates and circulation and space organizing plans. Interior spaces and elements were reviewed
such as classroom precedents, daylighting concepts, team space planning and strategies. Various
building massing and material pattern/texture concepts were reviewed. A mechanical systems design
approach was reviewed including HVAC approach, plumbing systems design, and electrical systems
design including EUI, EZ code compliance, and LEED goal update. Hill reviewed the most current cash
flow through June 30, 2021 and expenditures to date at $763,722.

 SMMA provided an updated Space Summary on July 20 (attached for reference) at 143,660 GSF in
which the cost estimate was adjusted accordingly (also attached).

 At the July 29 SBC Meeting, SMMA summarized the design cost savings due-diligence to date and
known cost risks including market conditions, unforeseen site conditions, and septic system design
requirements per the attached graphics. Site design was reviewed including connections and
materiality. A graph showing project budget progression from February 2018 to June 2021 was
reviewed (attached). Hill reviewed the most current cash flow through July 31, 2021 and expenditures
to date at $833,040.

 It was agreed upon at the July 29 SBC meeting that the design, sustainability, and finance
subcommittees would resume in August 2021 to conduct working sessions. The design and
sustainability subcommittees will then make recommendations to the SBC on design advancement and
refinement. The finance subcommittee is to discuss and plan continued cost management of the
project with the assistance of Hill.

 It was also agreed upon at the July 29 SBC meeting that the total project budget is now not-to-exceed
$100M, contrary to the committee vote for a $108M budget cap in April 2021. A formal vote by the
committee was not conducted, but both Hill and SMMA acknowledged this charge to maintain a $100M
total project budget.
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Milestones projected for the coming months are:

 Complete amended Feasibility Study report

 Finalize project budget

 Complete Schematic Design package deliverables for estimating

 Agree on dates to authorize Design Development Phase

Issues

 Project cost remains at the upper limit of the budget.

 Hill and SMMA presented a request for an amendment to their contract for the extension of the
feasibility and schematic phases.

Schedule

Major milestones are as follows:

 OPM Selection Completed Aug. 28, 2019

 Designer Selection Completed Nov. 18, 2019

 Feasibility Study (*amended report remains pending) Completed April 29, 2021

 Schematic Design Tentative Completion date of Dec 8, 2021

 Special Town Meeting Tentative date of Dec. 10, 2021

 Town Vote To Be Determined

 Design Development

 60% Contract Documents

 90% Contract Documents

 100% Contract Documents

 Bidding

 Construction

 Substantial Completion (New Building)

 Demolition of Existing Building and Add New Fields

 Closeout

NOTE: The Project Team is waiting on confirmation from the Town of Concord for the next Special Town Meeting
date.

Budget

On April 8, 2019 Concord Town Meeting passed, by overwhelming majority, an appropriation not to exceed
$1,500,000 to study the feasibility of constructing a new Middle School, which may be located on the Sanborn
School Site.

Hill International contract for Feasibility/Schematic Design is $299,800 and SMMA contract for
Feasibility/Schematic Design is $889,400.
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Hill requested an additional $5,500 to contract the cost estimator, PM&C, to provide cost estimate for Feasibility
Study to compare and reconcile with SMMA’s cost estimate. Hill got approval from the Leadership Team at the
end of March 2020 and has completed the work. Amendment #1 was approved on September 1, 2020 for adding
Feasibility cost estimate by PM&C for comparison and reconciliation with SMMA’s cost estimate.

Based on the Feasibility Study completed by Finegold Alexander, the estimated Total Project Cost may range
from $80M to $100M depending upon the solution that is agreed upon by the Owner. This Total Project Cost
translates to a potential Total Construction Cost of $60M to $80M.

On December 5, 2019 Hill met with the Finance Subcommittee and presented the cost analysis for the Concord
Middle School using the similar Middle School Project costs from the MSBA. The projected total project cost for
the new Concord Middle School with 5% escalation is between $80M - $109M and the projected cost with 7%
escalation is between $83M - $122M. The project budget is not yet finalized until the Design Team meets with
the users and community to determine the programming, building size and enrollments.

In March 2021, Hill provided a preliminary cost analysis of the current program which forecasts the total project
cost at $99.9M.

In April 2021, the SBC brought forth additional scope requests with community support including a larger gym,
larger auditorium, and additional parking. Hill and SMMA presented scope options ranging in cost from $3.2M to
$9.75M above the current $100M total project budget. The committee voted at the April 15 SBC meeting to
increase the total project budget to not-to-exceed $108M in order to further study these additional scope options.

In June 2021, the Project Team continued to monitor cost projections given the fluctuation of the building gross
square footage from design iterations. Steps were taken to minimize the cost impact due to the increased gym
and auditorium size. Total project cost projections currently range from $100.8M to $102.4M.

In July 2021, the total project cost fluctuated from $101.5M to $100.3M with continued changes to the building
gross square footage. Market conditions and schedule can continue to impact cost and will be monitored and
reported accordingly.

Cash Flow
Total project budget is $100,000,000.
Total encumbered to date is $1,194,700.
Total spent on construction to date is $0.00.
Total spent to date is $833,040. 70% of total encumbered.

Project Team Summary

Awarding Authority Town of Concord (ToC)
Client Town of Concord / Concord Public Schools
Owner’s Project Manager Hill International, Inc. (Hill)
Commissioning Agent TBD
Designer SMMA
CM / GC TBD
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Scheduled Start Scheduled Finish Actual Start Actual Finish Metric Target Actual

Designer Procurement 9/25/2019 11/18/2019 9/25/2019 12/9/2019
Feasibility/Schematic Design 11/19/19 7/1/2020 11/19/19 Designer's WBE/MBE 17.9% TBD
Town Meeting (Proposed) 12/10/21 12/10/21

Town Vote (Proposed) 12/17/21 12/17/21 Contractor's WBE/MBE 10.4% TBD
Secure Finance and Execute Contracts 12/10/21 12/30/21
Design Development / Contract Documents 12/30/21 1/17/23
Bidding 1/18/23 3/27/23
Construction 3/28/23 8/29/24
Move-in 8/30/24 1/5/25
Demolition Existing Building TBD

Closeout TBD

Baseline Budget Authorized Changes Approved Budget Committed Costs Uncommitted

Costs

Total Project Costs Expenditures to

Date

Site Acquisistion -$ -$ -$ -$ -$ -$ -$ -$

Construction 80,000,000$ -$ 80,000,000$ -$ 80,000,000$ -$ 80,000,000$ -$

Design Services 8,331,000$ -$ 8,331,000$ 889,400$ 7,441,600$ -$ 8,331,000$ 545,760$

Administrative 4,229,595$ 5,500$ 4,235,095$ 305,300$ 3,929,795$ -$ 4,235,095$ 287,280$
FF&E 2,677,500$ -$ 2,677,500$ -$ 2,677,500$ -$ 2,677,500$ -$

SUBTOTAL 95,238,095$ 5,500$ 95,243,595$ 1,194,700$ 94,048,895$ -$ 95,243,595$ 833,040$

Construction Contingency (Hard Cost) 4,000,000$ -$ 4,000,000$ -$ 4,000,000$ -$ 4,000,000$ -$

Owner's FFE Contingency -$ -$ -$ -$ NA NA NA -$
Owner's Contingency (Soft Cost) 761,905$ (5,500)$ 756,405$ -$ 756,405$ -$ 756,405$ -$

SUBTOTAL 4,761,905$ (5,500)$ 4,756,405$ -$ 4,756,405$ -$ 4,756,405$ -$

PROJECT TOTAL 100,000,000$ -$ 100,000,000$ 1,194,700$ 98,805,300$ -$ 100,000,000$ 833,040$

Current Progress Photos

3,947,815$ Project Budget Transfers
2,677,500$

94,410,555$

4,000,000$

756,405$

4,756,405$

99,166,960$

N/A

NA

COVID-19 Pandemic

Balance To Spend

PROJECT FINANCIAL OVERVIEW Scope changes from the Original Scope

Projected Major Tasks next Month

Schematic design progression including building massing, interior spaces, circulation, exterior finishes, site design, and MEP design

development to meet SBC meeting milestones.

Schematic Design Package for estimating

July 31, 2021 EXECUTIVE SUMMARY

Project Accomplishments this Month Current Issues & Areas of Focus

Final Feasibility ReportResolution of the gym space at 9,568 NSF.

Updated space template on July 20 to 143,660 GSF, estimated total project cost of $100.3M.

-$

Agree on dates to authorize Design Development Phases

Schedule Summary - Upcoming Milestones

Description

BUDGET

Forecast Costs

Resume design, sustainability, and finance subcommittee meetings
Complete amended Feasibility Study Report
Complete Project Budget

Reporting of cost savings measures to date as well as known project risks.

N/A

80,000,000$

7,785,240$

Diversity Compliance Project Cash Flow - Plan vs Actual

COST CASH FLOW

$0.0

$0.2

$0.4

$0.6

$0.8

$1.0

$1.2

$1.4

M
ill

io
n

s

Estimated Expenditure

Actual Expenditure

Page 1 of 1



Project Cash Flow



Concord Middle School

Estimated Project Cash Flow Thru SD Phase

OPM
Designer &

Consultants

Commissioning

Agent, FF&E &

Misc.

Construction Contingency
Estimated

Expenditures
Actual Expenditures

Estimated

Cumulative

Expenditures

Actual

Cumulative

Expenditures

1 Oct-19 $38,290 $38,290 $25,110 $38,290 $25,110

2 Nov-19 $20,550 $20,550 $34,595 $58,840 $59,705

3 Dec-19 $18,790 $18,790 $20,660 $77,630 $80,365

4 Jan-20 $18,790 $75,645 $94,435 $88,210 $172,065 $168,575

5 Feb-20 $18,790 $151,290 $170,080 $167,735 $342,145 $336,310

6 Mar-20 $24,070 $161,376 $185,446 $101,535 $527,591 $437,845

7 Apr-20 $22,670 $105,903 $128,573 $110,125 $656,164 $547,970

8 May-20 $21,590 $106,361 $127,951 $100,465 $784,115 $648,435

9 Jun-20 $21,590 $96,275 $117,865 $73,474 $901,980 $721,909

10 Jul-20 $22,290 $96,275 $118,565 $15,520 $1,020,545 $737,429

11 Aug-20 $24,430 $69,318 $93,748 $3,785 $1,114,293 $741,214

12 Sep-20 $53,450 $26,957 $80,407 $720 $1,194,700 $741,934

13 Oct-20 $0 $2,590 $1,194,700 $744,524

14 Nov-20 $0 $0 $1,194,700 $744,524

15 Dec-20 $0 $16,798 $1,194,700 $761,322

16 Jan-21 $0 $0 $1,194,700 $761,322

17 Feb-21 $0 $0 $1,194,700 $761,322

18 Mar-21 $0 $0 $1,194,700 $761,322

19 Apr-21 $0 $0 $1,194,700 $761,322

20 May-21 $0 $0 $1,194,700 $761,322

21 Jun-21 $0 $2,400 $1,194,700 $763,722

22 Jul-21 $0 $69,318 $1,194,700 $833,040

23 Aug-21 $0 $0 $1,194,700

24 Sep-21 $0 $0 $1,194,700

25 Oct-21 $0 $0 $1,194,700

26 Nov-21 $0 $0 $1,194,700

27 Dec-21 $0 $0 $1,194,700

Subtotal for FS/ SD $305,300 $889,400 $0 $1,194,700

July 31, 2021

Month
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July 31, 2021
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Concord Middle School Schedule Review 7/31/21

Schedule Name Activity Start End
Dur

ation

BASELINE SCHEDULE (Contract)

2019 09-11 Master Schedule Draft Feasibility Study 11/19/19 04/03/20 136

2019 09-11 Master Schedule Draft Schematic Design 04/06/20 09/24/20 171

2019 09-11 Master Schedule Draft Design FS/SD 310

2019 09-11 Master Schedule Draft Town Meeting 11/10/20 11/10/20 0

2019 09-11 Master Schedule Draft Town Vote 12/28/20 12/28/20 0

Accelerated Schedule (updated contract)

2020 02-06 CMS Schedule Draft R5 Feasibility Study 11/19/19 03/26/20 128

2020 02-06 CMS Schedule Draft R5 Schematic Design 03/27/20 08/18/20 144

2020 02-06 CMS Schedule Draft R5 Design FS/SD 273

2020 02-06 CMS Schedule Draft R5 Town Meeting 09/16/20 09/16/20 0

2020 02-06 CMS Schedule Draft R5 Town Vote 09/30/20 09/30/20 0

Initial COVID Pause (before pause)

2020 05-12 CMS Schedule Feasibility Study 11/19/19 06/12/20 206

2020 05-12 CMS Schedule Covid Pause 06/16/20 08/28/20 73

2020 05-12 CMS Schedule Schematic Design 08/31/20 03/23/21 204

2020 05-12 CMS Schedule Design FS/SD 11/19/19 03/23/21 490

2020 05-12 CMS Schedule Town Meeting 04/15/21 04/15/21 0

2020 05-12 CMS Schedule Town Vote 06/01/21 06/01/21 0

Updated COVID Pause (after pause)

2020 12-07 CMS Schedule Draft Feasibility Study 11/19/19 03/15/21 482

2020 12-07 CMS Schedule Draft Covid Pause 06/16/20 12/01/20 168

2020 12-07 CMS Schedule Draft Schematic Design 03/16/21 10/21/21 219

2020 12-07 CMS Schedule Draft Design FS/SD 702

2020 12-07 CMS Schedule Draft Town Meeting 10/05/21 10/05/21 0

2020 12-07 CMS Schedule Draft Town Vote 11/23/21 11/23/21 0

Current Proposed Schedule

2021 01-26 CMS Schedule Draft Feasibility Study 11/19/19 04/29/21 527

2021 01-26 CMS Schedule Draft Covid Pause 06/16/20 12/01/20 168

2021 01-26 CMS Schedule Draft Schematic Design 05/06/21 12/17/21 225

2021 01-26 CMS Schedule Draft Design FS/SD 759

2021 01-26 CMS Schedule Draft Town Meeting 12/10/21 12/10/21 0

2021 01-26 CMS Schedule Draft Town Vote 12/17/21 12/17/21 0
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7/20/2021 24-Jun-21 20-Jul-21

District Concord Concord Concord Holyoke Braintree Dennis-Yarmouth

School Name Concord MS Concord MS Concord MS Peck MS South MS Mattacheese MS

Construction Type New New New New New New

Enrollment 700 700 700 550 800 940

GSF 142,995 145,647 143,660 105,840 145,846 186,500

Assumed Start of Construction March 2023 March 2023 March 2023 July 2021 Dec 2020 Feb 2020

OPM Hill International Hill International Hill International Pinck & Co Hill International PMA

Designer SMMA SMMA SMMA Jones Whitsett Architects Miller Dyer Spears Perkins Eastman

Cost Estimator Based on AM Fogerty Based on AM Fogerty Based on AM Fogerty PM&C AM Fogerty AM Fogerty

Gross SF 142,995 145,647 143,660 105,840 145,846 186,500

Cost / SF 348.00$ 348.00$ 348.00$ 358.07$ 342.01$ 355.02$

Construction 49,762,260.00$ 50,685,156.00$ 49,993,680.00$ 37,897,838.00$ 49,880,245.00$ 66,210,891.00$

Demolition / Hazmat 1,500,000.00$ 1,500,000.00$ 1,500,000.00$ 2,924,000.00$ 100,000.00$ -$

Site Cost 7,500,000.00$ 7,500,000.00$ 7,500,000.00$ 4,933,611.00$ 6,653,556.00$ 9,485,544.00$

TOTAL DIRECT 58,762,260.00$ 59,685,156.00$ 58,993,680.00$ 45,755,449.00$ 56,633,801.00$ 75,696,435.00$

Total Mark-ups 21,217,016$ 21,550,242$ 21,300,574$ 9,922,209$ 12,547,615$ 18,048,057$

Design Contingency 12.00% 7,051,471.20$ 7,162,218.72$ 7,079,241.60$ Included Above Included Above Included Above

Escalation 8.00% 5,265,098.50$ 5,347,789.98$ 5,285,833.73$ Included Above Included Above Included Above

GC 5.00% 3,553,941.48$ 3,609,758.23$ 3,567,937.77$ Included Above Included Above Included Above

GR 2.50% 1,865,819.28$ 1,895,123.07$ 1,873,167.33$ Included Above Included Above Included Above

Permits (waived) 0.00% Included Above Included Above Included Above

P&P Bond 2.00% 1,529,971.81$ 1,554,000.92$ 1,535,997.21$ Included Above Included Above Included Above

Profit 2.50% 1,950,714.06$ 1,981,351.17$ 1,958,396.44$ Included Above Included Above Included Above

TOTAL CONSTRUCTION 79,979,276.33$ 81,235,398.10$ 80,294,254.07$ 55,677,658.00$ 69,181,416.00$ 93,744,492.00$

CONSTRUCTION COST PER STUDENT $114,256.11 $116,050.57 $114,706.08 $101,232.11 $86,476.77 $99,728.18

CONSTRUCTION COST PER SF $559.32 $557.76 $558.92 $526.05 $474.35 $502.65

PROJECT COST $99,974,095.41 $101,544,247.62 $100,367,817.59

AVERAGE COST/SF (Bldg Only) $335.11

AVERAGE COST/SF (Construction) $502.99

MEDIAN COST/SF (Bldg Only) $348.98

MEDIAN COST/SF (Construction) $508.01

Concord Middle School Project
Side-by-Side Cost Analysis



Braintree Orange Millbury Shaw ES Weymouth Framingham Somerset

East MS Dexter Park ES R.E. Shaw ES Maria Weston Chapman MS Fuller MS Somerset MS

Add/Reno Add/Reno New Add/Reno New New

1180 520 550 1470 630 590

184,425 97,115 90,266 252,170 136,970 124,200

Feb 2018 July 2021 Feb 2021 July 2020 June 2019 March 2022

Hill International Hill International Hill International Hill International SMMA CGA Management

Miller Dyer Spears Arch. Raymond Design Assoc. Inc. Turowski2 Architecture HMFH Jonathan Levi Architects Ai3 Architects

VJ Associates PM&C PM&C PM&C Miyakoda Consulting Info not available

184,625 97,115 90,266 252,170 136,970 124,200

252.16$ 303.88$ 356.58$ 342.94$ 370$ Info not available

46,554,736.00$ 29,511,155.00$ 32,186,918.00$ 86,479,720.00$ 50,707,570$ Info not available

1,892,087.00$ 1,012,727.00$ 1,422,466.00$ 5,690,445.00$ 3,063,200$ Info not available

3,307,612.00$ 5,438,731.00$ 6,712,058.00$ 9,965,351.00$ 6,719,690$ Info not available

51,754,435.00$ 35,962,613.00$ 40,321,442.00$ 102,135,516.00$ 60,490,460$ -$

15,982,264$ 9,768,115$ 8,948,349$ 25,970,125$ 17,444,969$ Info not available

Included Above Included Above Included Above Included Above Included Above Info not available

Included Above Included Above Included Above Included Above Included Above Info not available

Included Above Included Above Included Above Included Above Included Above Info not available

Included Above Included Above Included Above Included Above Included Above Info not available

Included Above Included Above Included Above Included Above Included Above Info not available

Included Above Included Above Included Above Included Above Included Above Info not available

Included Above Included Above Included Above Included Above Included Above Info not available

67,736,699.00$ 45,730,728.00$ 49,269,791.00$ 128,105,641.00$ 77,935,429.00$ 69,956,365.00$

$57,403.98 $87,943.71 $89,581.44 $87,146.69 $123,707.03 $118,570.11

$366.89 $470.89 $545.83 $508.01 $569.00 $563.26



Cost Management
Concord Middle School

4



Cost Saving Due-Diligence ⚫ To Date
Building Envelope 

• Compact and Linear Footprint

• Commitment to Masonry exterior 

• Commitment to “typical” and durable interior building materials 

• 25% Window to Wall Ratio down from 30% in original FS estimate

Square-footage

• Compact and Linear Footprint

• Scheduling analysis during Feasibility, right-sized number and 

quantity of rooms 

(e.g. Smaller Dining area and Media Center than MSBA typical)

• Maker Space and Alt PE / Occupational Therapy space removed by 

CPS to lessen increase by Community requested square-foot 

increases to gym and auditorium

• Gym: Efficiencies through detailed discussion of requirements



Cost Saving Due-Diligence ⚫ To Date
Sustainability

• LEED certifiable and EZ Code with exceptions to be reviewed in 

lieu of Passive House; no formal certifications being pursued

Building Components

• No lockers (note: tile will need to be added in its place)

Building Systems 

• Flexible sprinkler pipe connections

• Variable Refrigerant Flow (VRF) system

• No natural gas for science labs or kitchen

Site Design

• Removed lower fields from project scope

• Fire Department agreed that fire lane on south side of building is 

not required due to sprinkler, proposed footprint, egress, etc.

Project Delivery Method 

• Design Bid Build in lieu of CM at Risk



Cost Saving Due-Diligence ⚫ On-going
Sustainability

• Reviewing number of EV charging (and readiness) stations

Building Envelope

• Will continue to be refined until bid!!

Square-footage 

• Gross area will continue refinement through Schematic Design

• Most efficient layout in Auditorium being studied

• Working with CMS Admin, Teachers and Staff to refine all 

classrooms, work rooms and storage areas

Building and Site Materials, Components, etc.

• Continued development of materials

• Continue review of operable wall quantity, type, location

• No roof-top outdoor classroom (instead: outdoor classroom “ready”)

• Locate mechanical equipment to require minimal or no acoustic 

screening



Currently Known Cost Risks

Market Conditions

Unforeseen site conditions

Septic System design requirements 



Project Budget Change



Schematic Design Progression
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Memorandum 

To: Dawn Guarriello, Pat Nelson, CMSBC Co-Chairs Date: 7/13/2021 

From: Kristen Olsen, SMMA Project No.: 19153.00 

Project: Concord Middle School 

Re: Gymnasium Sizing 

Distribution: CMSBC, Hill, SMMA, EC(MF) 

The size of the Gymnasium planned for the new Concord Middle School is based on overall interior 

dimensions of 104 ft x 92 ft. This results in a 9,568 NSF gymnasium, which is captured in the updated Space 

Summary issued with this memorandum. 

SMMA received several inputs on the Gymnasium sizing between the start of the project (study phase) and 

today. The input was synthesized and  reviewed, and recommendations were made by the design team for 

approval by the CMSBC. The conclusion is summarized above and the inputs have been outlined below. 

• MSBA Template Middle School Gym Size: 6,000 nsf 

• Basic requirement set forth by CMSBC: Provide one (1) MIAA Main Court; no dimensional 

requirements were provided for cross courts. 

• Community feedback noted that there are insufficient practice courts in the Town, a request was led 

by CCYB for one (1) MIAA main court and two (2) cross courts each with the dimensions 74 ft x 46 ft. 

• SMMA, CMSBC member Charlie Parker, CCYB and a letter from CMS Varsity Coaches each 

proposed differing court requirements. The differences between the requests were primarily in the 

dimension of the court end and side run-outs. 

• The CMSBC voted at their June 3rd meeting that the gymnasium dimension should be based on the 

length of one (1) MIAA Court with run-outs and a cross court length of 76 feet. All other dimensions 

were to be determined based on collaborative discussion and review between parties. 

• An on-site meeting was held at the Sanborn school gym on Thursday, July 1, between Pat Nelson 

(CMSBC Co-Chair), Charlie Parker (CMSBC member), Chris Popov (CMSBC member), Russ Hughes 

(CMSBC member), Matt Rice (Designer/SMMA), Ian Parks (OPM/Hill) and Aaron Joncas (CPS Athletic 

Director). The dimensions were discussed and the below dimensional requirements were confirmed: 

KMO/KMO /X:\19153\03-DESIGN\3.1 SMMA\2021_Schematic Layout\M_GYM_SIZE_20210713.Docx 



1000 Massachusetts Avenue

Cambridge, MA 02138

617.547.5400

www.smma.com

To: Dawn Guarriello, Pat Nelson, CMSBC Co-Chairs 

Date: 7/13/2021 

 

 

The drivers for these dimensions include: 

• Depth of bleachers, fully collapsed: 4 ft 

• A longer run out for the cross court should be provided at bleachers due to the fact that they 

are a hard surface where no padding can be provided, so 8 ft 

• Padding will be provided on the walls that do not have bleachers. This allows for a shorter 

run-out at the other end of the cross court run-out: 6 ft. 

• MIAA main court recommended run-out: 10 ft. 

• CCYB and Athletic Director requested 46 ft width for cross courts, to allow for a viable court 

dimension for students to prepare for high school level of play including corner three point 

shots. 

Updating the gym size in the working Space Summary to reflect the 9,568 nsf gym results in an overall 

building gsf of 145,647. This inserted into the Hill/SMMA cost analysis spreadsheet projects the total project 

costs to come in at approximately $101,544,250. 

 



Concord Middle School Project Start of Schematic Design

Proposed Space Summary - Middle Schools

Date: 7/20/2021

CMS - SD Progress

ROOM TYPE

ROOM

NFA
1  # OF RMS area totals

ROOM

NFA
1  # OF RMS area totals Comments

CORE ACADEMIC SPACES 41,700  38 33,360  

(List classrooms of different sizes separately)

Classroom - General 825 27 22,275 950 27 25,650           850 SF min - 950 SF max

World Language Classrooms 825 5 4,125

Small Group Seminar (20-30 seats) / Resource 0 500 2 1,000             

STE Room- Grades 5-6 0 1,080 Refer to STE Guidelines for Additional information

STE Storage 0 120 Refer to STE Guidelines for Additional information

Science Classroom / Lab- Grade 6 1,080 3 3,240

Science Classroom / Lab- Grades 7-8 1,200 6 7,200 1,440 4 5,760             1 period / day / student

Prep Room (shared) 200 0 0 200 4 800                

Prep Room 120 3 360

Central Chemical Storage Rm 150 0 0 150 1 150                

Team Commons 500 9 4,500

SPECIAL EDUCATION 8,535  8,050  

(List classrooms of different sizes separately)

Self-Contained SPED 0 950 5 4,750             850-950 SF equal to surrounding classrooms

Self-Contained SPED Toilet 60 1 60 60 5 300                

Resource Room (workshop classrooms) 1/grade 500 3 1,500 500 4 2,000             1/2 size Genl. Clrm.

Small Group Room / Reading 150 18 2,700 500 2 1,000             1/2 size Genl. Clrm.

SPED Office/Conference 200 1 200

BCBA Office/Conference 200 1 200

Speech Office/Conference 200 1 200

ACCESS sub-separate 825 1 825

Language Based sub-separate 825 1 825

ASD High Needs sub-separate w/ toilet 1,200 1 1,200

Occupational Therapy (OT)

Occupational/Physical Therapy (OTPT) 825 1 825

ART & MUSIC 6,200  4,600  

Art Classroom 1,200 2 2,400 1,200 2 2,400             assumed use - 50% population 2 times / week

Art Workroom w/ Storage & kiln 1/250; 1/150 400 150 2 300                

Band Room (shared by General Music) 1,500 1 1,500 1,500 1 1,500             

Orchestra Room (shared by General Music) 1,500 1 1,500

Chorus (on stage)

Music Practice / Ensemble 100 2 200 200 2 400                

Instrument Storage 200 1 200

VOCATIONS & TECHNOLOGY 2,400  4,320  

Technology/Engineering Rooms 0 1,440 3 4,320             
Assumed use - 50% Population - 5 times/week; 850 SF -

2,000 SF

Family & Consumer Science Lab 1,200 1 1,200

Engineering 1,200 1 1,200

Digital Literacy (in team classrooms)

HEALTH & PHYSICAL EDUCATION 11,468  8,400  Excess PE  Spaces Policy
Gymnasium 9,568 1 9,568 6,000 1 6,000             104 x 92 overall gym dimension

Gym Storeroom 250 1 250 150 1 150                

Athletic Storeroom 250 1 250

Health Instructor's Office w/ Toilet 200 2 400 250 1 250                

Locker Rooms - Boys / Girls w/ Toilets 500 2 1,000 1,000 2 2,000             

Health (conducted in FCS, alt PE & core classrooms) 0

Alternate PE 0 1 0 removed per May 6 vote

MEDIA CENTER 3,400  4,405  

Media Center / Reading Room 3,400 1 3,400 4,405 1 4,405             

Library Office (included in Media sf) 0

Maker Space 0 1 0 removed per May 6 vote

DINING & FOOD SERVICE 7,950  9,558  

Cafetorium / Dining 0 5,250 1 5,250             2 seatings - 15SF per seat

Stage - removed 0 1,600 1 1,600             

Chair / Table / Equipment Storage 400 1 400 433 1 433                

Kitchen (includes dishwashing) 2,300 1 2,300 2,000 1 2,000             1600 SF for first 300 + 1 SF/student Add'l

Scramble Servery 1,500 1 1,500

Staff Lunch Room (none) 0 275 1 275                20 SF/Occupant

Cafeteria Dining (3x lunch, 250 students each) 3,750 1 3,750 250 students x 15 sf

7,040  

Auditorium - 420 seats 5,040 1 5,040 12 sf / seat

Stage 1,600 1 1,600

Stage Storage 200 1 200

Chorus Storage 200 1 200

MEDICAL 730  610  

Medical Suite Toilet 60 2 120 60 1 60                  

Nurses' Office / Waiting Room 250 1 250 250 1 250                

Examination Room 100 1 100 100 3 300                

Resting 200 1 200

Storage 60 1 60

ADMINISTRATION & GUIDANCE 4,175  3,500  

General Office / Waiting Room / Toilet 450 1 450 450 1 450                

Teachers' Mail and Time Room 0 1 0 100 1 100                

Duplicating Room 0 1 0 200 1 200                

Records Room 200 1 200 200 1 200                

Principal's Office w/ Conference Area 250 1 250 375 1 375                

Principal's Secretary / Waiting  125 1 125 125 1 125                

Assistant Principal's Office (Sanborn) 150 1 150 150 1 150                

Assistant Principal's Office (Peabody) 150 1 150 150 1 150                

Supervisory / Spare Office 150 1 150                

Psychologist 200 1 200 350 1 350                

MSBA Guidelines

(refer to MSBA Educational Program & Space Standard Guidelines)

AUDITORIUM / DRAMA

PROPOSED

New

SD Update for 7/29/2021 CMSBC Meeting

https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/About_Us/Board_Meetings/2019_Board/2_13_19/Feburary STE Guideline Memo_and_Attachment A_Final.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/About_Us/Board_Meetings/2019_Board/2_13_19/Feburary STE Guideline Memo_and_Attachment A_Final.pdf
http://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/About_Us/Board_Meetings/2016_Board/11_9_16/Space_Summary_Guideline_Revision_Recommendations_Memo_Final.pdf


Concord Middle School Project Start of Schematic Design

Proposed Space Summary - Middle Schools

Date: 7/20/2021

CMS - SD Progress

ROOM TYPE

ROOM

NFA
1  # OF RMS area totals

ROOM

NFA
1  # OF RMS area totals Comments

MSBA Guidelines

(refer to MSBA Educational Program & Space Standard Guidelines)

PROPOSED

New

Conference Room 300 1 300 150 4 600                

Guidance Office 150 4 600 100 1 100                

Guidance Waiting Room 100 1 100 50 1 50                  

Guidance Storeroom 50 1 50

Teachers' Work Room 1,000 1 1,000 small room, teacher planning in team classrooms

ELL Office 200 1 200

METCO Office / Service room 400 1 400 500 1 500                

CUSTODIAL & MAINTENANCE 2,175  2,175  

Custodian's Office 150 1 150 150 1 150                

Custodian's Workshop 250 1 250 250 1 250                

Custodian's Storage 375 1 375 375 1 375                

Recycling Room / Trash 400 1 400 400 1 400                

Receiving and General Supply 333 1 333 333 1 333                

Storeroom 467 1 467 467 1 467                

Network / Telecom Room 200 1 200 200 1 200                

OTHER 0  0  

Other (specify) 0

Total Building Net Floor Area (NFA) 95,773  78,978  

Proposed Student Capacity / Enrollment 700 Enter grade enrollments below

234 Lower Middle; Grades 5-6

466 Upper Middle; Grades 7-8

% of GFA 47,887  

Other Occupied Rooms (list separately) 0% Non-Programmed space areas are

0% required to be included in the

0% following submittals:

0% Schematic Design Submittal

Unoccupied MEP/FP Spaces 0% Design Development Submittal

Unoccupied Closets, Supply Rooms & Storage Rooms 0% 60% Construction Documents

Toilet Rooms 0% 90% Construction Documents

Circulation (corridors, stairs, ramps & elevators) 0% Final Construction Documents

Remaining
3

33% 47,887

Total Building Gross Floor Area (GFA)
2

143,660 115,000  118,467

Grossing factor (GFA/NFA) 1.50  1.46  above in red = NSF with 1.5 multiplier

1
Individual Room Net Floor Area (NFA)

2
Total Building Gross Floor Area (GFA)

3
Remaining

NON-PROGRAMMED SPACES

SD Update for 7/29/2021 CMSBC Meeting
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Concord Middle School Building Committee 

 Meeting Minutes  

July 15, 2021  

 

PRESENT:  Dawn Guarriello, Laurie Hunter, Court Booth, Pat Nelson, Matt Root, Charles Parker, 

Frank Cannon, Jared Stanton, Chris Popov, Jon Harris, Peter Fischelis, Matt Johnson, Russ Hughes, Justin 

Cameron, Stephen Crane, Heather Bout 

PRESENT FROM HILL INTERNATIONAL: Peter Martini, Ian Parks, Duclinh Hoang 

PRESENT FROM SMMA/EWING COLE: Kristen Olsen, Philip Poinelli, Matt Rice, William 

Smarzewski, Keith Fallon, Saul Jabbawy, Anthony Jimenez, Andrew Oldeman, Martine Dion, Marissa 

Ramirez  

MEETING ORGANIZER: Dawn Guarriello 

Call to Order  

Pat Nelson called the meeting to order at 7:30 A.M. via Zoom Virtual Conference call. A recording of the 

meeting will be made available at the Concord Public School’s project page and Town of Concord’s website. 

 

Approval of Minutes 

Frank Cannon made a motion to approve the June 24, 2021 meeting minutes. Seconded by Court Booth. 

No further discussion. Motion carried unanimously with Dawn Guarriello abstaining. 

 

Correspondence 

Heather Bout reported to the committee that there were 4 correspondences regarding Concord’s Long 

Range Plan that addressed Town goals and  questions about budget, general project timeline, and 

sustainability. 

 

Co-chair, Dawn Guarriello, reported to the committee that there was a listening session with David Bearg, 

Building Scientist and Concord Resident, on indoor air quality and a few emails from committee members 

who had follow up comments on the design features. There was a request from a committee member to go 

over cash flow. Also, Co-Chair, Pat Nelson, Charlie Parker, Chris Popov, Russ Hughes, Aaron Joncas 

(Athletic Director), Matt Rice and Ian Parks met at the Sanborn school gym to discuss right sizing the gym 

on July 13, 2021 and a summary memo from SMMA was distributed to the committee on July 14, 2021 by 

email. 

 

Schematic Design (SD)  

Keith Fallon and Saul Jabbawy, with Ewing Cole, provided an update to the committee on the floor plans 

and massing of the building. Mr. Fallon noted on-going refinements for operable partitions, locations of 

SPED classrooms, and team commons. Mr. Jabbawy noted the building solar orientation is North – South. 

Mr. Jabbawy discussed the possibility of having the classroom building section (east) closer to the parking 

lot and the ”public” portion of the school (west), which includes the gym and auditorium, may infridge on 

the flat plateau area needed for the fields.  

 



 

 

William Smarzewsk, Ewing Cole, provided an update on the floor plans noting the biggest changes have 

been the mechanical spaces, teacher work rooms and specialist offices. Mr. Smarzewki presented what a 

typical classroom would look like and will continue working on daylighting, reducing glare and mitigating 

solar heat gain.  

 

Mr. Jabbawy discussed the massing concept of the building. He noted using small breaks in the surface of 

the building, fenestration and configuration of the building. Also the introduction of color or finer texture. 

The design team presented different cornice and base options to introduce different design elements on the 

exterior facade. Ms. Bout noted a more natural look for the façade is preferred to match the landscape. Ms. 

Guarriello commented on the light distribution in the classrooms noting adding window transoms allowing 

for more light deeper into the room from above.  

 

Mr. Smarzewsk provided an update on the team commons spaces showing flexibility of classrooms with the 

use of folding glass partitions and folding solid partitions and strategies for use of the team commons with 

different elements. Folding partitions will continued to be studied by the design team to balance use and 

cost. 

 

Andy Oldeman, Mechanical Engineer with SMMA, presented the mechanical systems for the building. The 

design will comply with MA-EZ and International Mechanical Codes and use demand control ventilation 

for classrooms and other spaces. The current heating and air conditioning design considers electrically 

powered heat pumps, no gas-fired equipment, and heating for freeze protection during loss of normal power. 

The heating/cooling system options planned for Life Cycle Cost Analysis are: 1) Air Source VRF, 2) Ground 

Source VRF and 3) Ground Source hot water and chilled water heat pump and fan coils. Ground source 

options have a construction cost premium. For the ventilation system, the current design is to use a dedicated 

outdoor air system (DOAS). 

 

Marissa Ramirez, Plumbing and Fire Protection Engineer with SMMA, presented on the plumbing and fire 

protection systems for the building. The water service will include a domestic booster pump. The water 

heaters will be electric and the plumbing fixtures will be low flow. The fire service would be a double check 

valve assembly.  

 

Anthony Jimenez, Electrical Engineer with SMMA, presented on the electrical system for the building 

including the service and distribution. The building will need a new pad-mounted transformer. The design 

goals will have the metering tie into the BMS system and record consumption and demand. The building 

will have a life safety generator. Lighting will be controlled individually. The project is considering readiness 

for photovoltaic (PV) canopies in the parking lot and having as much PV on the roofs as allowable. The fire 

alarm system will be coordinated with Concord Fire Department.  

 

Martine Dion, Director of Substainability with SMMA, presented on the sustainability overview of the 

building. Ms. Dion noted the early Schematic Design energy analysis showing an EUI of 28 and is an on-

going process. The current design for electrical vehicle charging is for 10% of parking spaces to have EV 

supply equipment and 60% ready for EV which will impact the site EUI. SMMA will be doing an embodied 

carbon analysis.  

 



 

 

Discussion ensued: 

 Chris Popov asked if variances are needed for building, electrical, plumbing or fire codes. Mr. 

Jimenez noted the generator may need approval from the AHJ and town. Ms. Olsen mentioned the 

design team is reviewing if a building height variance is needed. 

 Charles Parker asked if displacement ventilation is being considered for larger spaces and if any 

consideration for air to water instead of VRF. Mr. Oldeman noted air to water is not as efficient 

compared to VRF. The design team will review the option of displacement ventilation. 

 Matt Johnson noted the number of electric charging station seems excessive. Ms. Dion noted the 

design team will review the charging station requirements. 

 Pat Nelson reminded the team to review wired and wireless options. Ms. Olsen noted it will be 

discussed at a future technology meeting. 

 

Ian Parks, with Hill, presented to the committee on the cash flow showing the estimated costs and actual 

expenditures to date. The actual expenditure to date is $763,722. 

 

Next Steps 

Next meeting will be Thursday, July 29, 2021 

 

New Business 

No new business. 

 

Public Comment 

Dean Banfield, 73 Walden Terrace, noted that the committee is responsible for looking at opportunities to 

save money and he requested that his topic be added to the agenda.  

 

Charles Parker noted the goal of reaching $100M should be added to the presentation. 

 

Adjournment 

Co-Chair Dawn Guarriello requested the meeting be adjourned at 9:30 AM. Frank Cannon made the motion 

to adjourn, Chris Popov seconded the motion. The motion carried unanimously. 

 

Details of this meeting can be found on the Zoom link below: 

https://concordps.zoom.us/rec/share/NbhtAs815Y-1VyvFsL30VbaztSFaA_iE6h_b9OLc-

vPPzpajP6MFWunX4VhUP4un.34ZcWKL2f0ET-qPG 

 



 

 

Concord Middle School Building Committee 

 Meeting Minutes  

July 29, 2021  

 

PRESENT:  Dawn Guarriello, Laurie Hunter, Pat Nelson, Matt Root, Charles Parker, Frank Cannon, 

Jared Stanton, Chris Popov, Jon Harris, Matt Johnson, Russ Hughes, Justin Cameron, Heather Bout 

PRESENT FROM HILL INTERNATIONAL: Peter Martini, Ian Parks, Duclinh Hoang 

PRESENT FROM SMMA/EWING COLE: Kristen Olsen, Michael Dowhan 

MEETING ORGANIZER: Dawn Guarriello 

Call to Order  

Dawn Guarriello called the meeting to order at 7:30 A.M. via Zoom Virtual Conference call. A recording of 

the meeting will be made available at the Concord Public School’s project page and Town of Concord’s 

website. 

 

Co-chair, Dawn Guarriello, reported to the committee that Heather Bout will not be reappointed to the 

School Committee and Alexa Anderson will be joining the School Building Committee. 

 

Approval of Minutes 

Matt Johnson made a motion to approve the July 15, 2021 meeting minutes as written. Seconded by Russ 

Hughes. No further discussion. Motion carried unanimously. 

 

Correspondence 

Heather Bout reported to the committee that there was one correspondence asking about the discussion of 

electrical systems and when it was going to be discussed. Ms. Guarriello added there was a request from a 

community member for spelling out construction acronyms in the committee meetings and minutes for 

clarity. 

  

Ms. Guarriello requested a motion to switch the order of agenda items 4, Schematic Design, and item 5, 

Budget. Heather Bout motioned. Seconded by Matt Root. Motion carried unanimously. 

 

Project Budget Discussion 

Kristen Olsen, Project Manager with SMMA, reported to the committee on cost saving due-diligence to date 

and noted cost saving efforts are being made until bidding. Ms. Olsen noted the building footprint selected 

by the Committee during the Feasibility Study was inherently more efficient with its linear design and that 

the design team continues to refine it. For building envelope, the masonry exterior selected by the Committee 

is a more economical option for the exterior building material and the window to wall ratio had been reduced 

from 30% to 25% at the end of the Feasibility Study which is more economical as well. A scheduling analysis 

was completed with the school department which reduced the number of rooms as teachers are now sharing 

classrooms. There were also space reductions made to the dining area and media center. It was noted that 

the Massachusetts School Building Authority (MSBA) typically sizes the dining area to half the enrollment 

but this project is a third based on Concord’s plan to coordinate lunch times by grade. Maker Space and 



 

 

Alternative Physical Education (Alt PE) square footage was removed but with the intent to incorporate the 

activities in other spaces of the school. The Design team has refined the gym space and court layout through 

detailed discussions with the Athletic Director and has reported findings to the committee. 

 Matt Johnson asked about the high school’s window to wall ratio. SMMA did not know and will 

review. Dawn Guarriello also offered to reach out to a contact of hers who was formerly 

employed by the architecture firm that designed the high school. 

 Pat Nelson asked about the impact on daylighting with respect to only 25% window area. SMMA 

noted windows will be placed to maximize daylighting and views while also minimizing glare.  

 Charlie Parker asked for metrics for how much light goes into the rooms and would like more 

detailed information.  

Ms. Olsen noted the committee has realized cost savings by opting to follow LEED and other sustainability 

guidelines but not pursuing the formal certification process. Building component savings includes no lockers, 

as desired by the school administrators. Mr. Parker asked if that was a decision that was made and agreed 

upon by all. Mr. Cameron noted that the students had been working well without them in this past year and 

had minimal use before. Dr. Hunter offered to discuss it further if Committee members were interested but 

noted that no lockers is the School Department’s recommendation. Tile will need to be planned in place of 

the lockers to provide a durable surface. For building systems, the current design includes flexible sprinkler 

pipe connections and a variable refrigerant flow (VRF) system both of which are the more economical than 

alternatives and are commonly used in net zero ready buildings. No natural gas will be used for the science 

labs or kitchen. The Design team will still be performing a life cycle cost analysis for other systems as part 

of a due diligence effort. The current site design does not include the lower fields and the Fire Department 

agreed that a fire lane on the south side of building was not required due to building fire sprinklers, proposed 

footprint, and planned egress.  

 

Ms. Olsen noted that there are on-going efforts for sustainability which includes reviewing the number of 

electric vehicle (EV) charging (and readiness) stations. Building envelopment refinements will be an on-

going process until bid. Building and site materials will be a continued design process. Auditorium layout is 

still being studied by the Design team. The FF&E consultant is reviewing furniture which can affect space 

requirements, for example, cafeteria folding tables which would determine storage requirements. The Design 

team is continuing to look at operable wall partition types and locations. A value engineering list will be 

developed by SMMA and Hill for committee review as the design develops so when the estimates are 

complete, the committee can look at other potential cost saving or value adding alternatives.  

 

Ms. Olsen added that the current known cost risks are the market conditions, unforeseen site conditions 

and the septic system design requirements. 

 

Discussion ensued: 

 Dr. Hunter suggested to the committee that it would be beneficial for the subcommittees, specifically 

the Design, Sustainability, and Finance subcommittees to meet and review the current design in 

person. Dr. Hunter and Mr. Cameron continue to review space requirements and looked at the 

science lab prep rooms and teacher work rooms sizes to possibly reduce size by approximately 1,000 

SF which brings the estimated total project cost range down to $100.3M to 100.5M. Ms. Guarriello 



 

 

supported the idea of having the subcommittees (design, sustainability, finance) to meet and review 

these details.  

 Ms. Guarriello read an email from Court Booth for record. See attached email.   

 Pat Nelson asked the committee about the process for design decisions. Charlie Parker questioned 

when and how design decisions are being made, and would like the committee to bring closure to 

the decisions and design direction. Ms. Olsen noted that typically school building committee’s do 

not vote on each and every design element. Instead the team develops the design, seeking input from 

the Committee iteratively, using that feedback to hone in on details and design refinement. 

Committee and community feedback is typically provided in the committee meetings which help to 

direct the design process and follow-up emails from community and committee members are being 

received and taken into consideration. Ms. Guarriello added that during Schematic Design, the team 

works towards setting a budget more than making final design decisions.  

 Chris Popov added that the committee should approve all aspects of the building.  

 Ian Parks, Hill International, noted that Hill is heavily involved in managing the design process with 

the architect through weekly/daily coordination meetings and calls. A lot of due-diligence is done 

with SMMA in preparation for the committee meetings to confirm previous comments are addressed 

in design progressions, ensuring that the committee is heard. Mr. Parks added that the total project 

budget is $108M, as voted formally by the committee to increase the size of the gymnasium and 

auditorium. However, Hill and SMMA understand that the goal of the committee is to design and 

build a $100M school.  

 Matt Root welcomed the opportunity to restart the subcommittees and would like to have two 

subcommittee meetings prior to the full building committee. 

 Dr. Hunter noted the Finance subcommittee would need a chair. Ms. Nelson added the 

Communications subcommittee also needs a chair. 

 

Schematic Design (SD)  

Michael Dowhan, with SMMA, provided an update on the site design to the committee. Mr. Dowhan noted 

the existing site is about 30 acres, mostly wooded or sloped which leaves about 5.5 acres of site to build on. 

The proposed Phase 1 limit of work, new building, parking, circulation and grading, is approximately 8 acres 

(350,000 sf). The Phase 2 limit of work, athletic fields, grading, is about approximately 7.8 acres (341,000 sf). 

The initial focus for the Design team is the materiality at the entrance promenade/entrance plaza, proposed 

outdoor classrooms, outdoor gathering area on the south side of the building, and the Amphitheatre (sloped 

lawn area or terrace for outdoor performance).  

  

Discussion ensued: 

 Chris Popov noted drainage, reuse of water, sustainability and maintenance should be considered 

during site design. Mr. Dowhan noted the parking area would have a series of bioretention and rain 

gardens to keep the run off on site. Mr. Dowhan added the impervious area is currently 14.8%, under 

15% as required.  

 Ms. Guarriello asked if there is any potential for discovering unforeseen underground utilities. Mr. 

Dowhan noted currently that the Design team’s understanding is there won’t be any issues or 

conflicts with the proposed school and parking lot. 



 

 

 Mr. Dowhan noted the potential to keep the septic system in its current location and provide a pump 

as a cost saving over reestablishing it in its entirety closer to the school. The location is also being 

reviewed in relationship to the nearby well. Matt Root noted the septic system may be towards the 

end. Dr. Hunter agreed.  

 Mr. Root asked if the field needs irrigation or any other locations? Mr. Dowhan noted typically no 

irrigation is provided for fields and the current design does not include irrigation but can be 

considered if the committee desires. Mr. Dowhan noted that LEED does not prohibit the irrigation 

of athletic fields. Dr. Hunter noted that this would need to be discussed as an irrigation system is 

currently being installed at the Willard school’s athletic fields. 

 Ms. Guarriello reminded SMMA to ensure free and clear access for all students and faculty for site 

design considerations. 

 

Cash flow Update 

Ian Parks, with Hill, presented to the committee on the cash flow for the end of July 2021 showing recently 

an invoice from SMMA for schematic design services for the amount of $69,318 for May and June 2021. 

The total expenditure to date is $833,040. 

 

Mr. Johnson asked if there could be a projection for project costs until completion of schematic design. Mr. 

Parks noted Hill made a projection early on in 2019 and updated the cash flow showing the pause and 

Schematic Design completing in December 2021.  

 

Next Steps 

Next meeting will be Thursday, August 5, 2021 

 

New Business 

Dawn Guarriello asked the committee to start considering a hybrid virtual/in-person format for upcoming 

meetings. 

 

Public Comment 

No public comments. 

 

Adjournment 

Co-Chair Dawn Guarriello requested the meeting be adjourned at 9:30 AM. Heather Bout made the motion 

to adjourn, Matt Johnson seconded the motion. The motion carried unanimously. 

 

Details of this meeting can be found on the Zoom link below: 

https://concordps.zoom.us/rec/play/4DtpCynCLi1Wr0FN4JbBRwbZjZjyg66VXY8P1SgSGt7kZ4Hdglf

BJUPW8haeFqxzAKRheQJPVXeHla7Y.f8rHTYvul1nj-a5T 

https://concordps.zoom.us/rec/play/4DtpCynCLi1Wr0FN4JbBRwbZjZjyg66VXY8P1SgSGt7kZ4HdglfBJUPW8haeFqxzAKRheQJPVXeHla7Y.f8rHTYvul1nj-a5T
https://concordps.zoom.us/rec/play/4DtpCynCLi1Wr0FN4JbBRwbZjZjyg66VXY8P1SgSGt7kZ4HdglfBJUPW8haeFqxzAKRheQJPVXeHla7Y.f8rHTYvul1nj-a5T


----- Forwarded Message -----
From: Courtland Booth <booth.csc@gmail.com>
To: Dawn Guarriello <dawnguarriello@yahoo.com>; Pat Nelson <pcknelson@gmail.com>
Cc: Laurie Hunter <lhunter@concordps.org>; Alexa Anderson <alanderson@concordps.org>; Cynthia Rainey
<crainey@concordps.org>
Sent: Wednesday, July 28, 2021, 08:44:16 PM EDT
Subject: CMSBC

Good evening,

I will have telephone access at best tomorrow, so I am sending this along with the request that you share it for the record
on my behalf in the meeting when members are permitted to add their input.

On Wednesday the School Committee appointed Alexa Anderson as one of its CMSBC representatives today and
appointed me to continue serving.

We trust that Heather Bout, who has served the School Committee and the CMSBC so admirably, will be able to fulfill
other important roles for the project in the future, perhaps in one of the anticipated community leadership roles that does
not require formal appointment. The School Committee is very grateful for her leadership during the critical phases that
took the project from a need and vision to the schematic design phase we are focused on now.

Speaking as an individual member only (the School Committee has not discussed the project recently) I wish to
recommend that SMMA no longer reference the $108 million guideline as such, as our Fincom observer recently informed
us that the number was arrived at in error, with an inflation projection applied twice, inadvertently.

I also wish to recommend that our subcommittees be permitted to resume their work. Laurie Hunter’s memo this week
suggests to me that there is a role for the subcommittees. When they were asked to stand down, I recall that we agreed
that our work would instead be done at the full committee level. However, it appears that budget and design work was
moved off to a smaller group in recent weeks. While we should appreciate everyone's efforts on behalf of our project
goals, for the long term integrity of the project our work should return to the subcommittee work conducted publicly.

Thank you.

Court Booth


