
Expanding In-Person Learning Spring 2021

Introduction

March 5, 2021

On September 9, 2020 all of the Concord Public Schools and Concord-Carlisle High School

opened for in-person learning with strict safety protocols and highly developed routines

and structures through in-person half-day and hybrid models.  The success of these

protocols and procedures allowed us to remain open throughout the winter surge

maintaining continuity and consistency of relationships, programming, and instruction.  As

the spring approached, discussions began about increasing in-person learning time.

On February 23, 2021 Governor Baker announced the Commonwealth’s plan to mandate

the  return of students to in-person learning on a full-time basis during the first week of

April.  The Commissioner of Education proposed modifications to the legal definitions of

instructional time which are being brought to the Board of Education at the time this

document was compiled with expected support from the Board.  Further guidance and

documentation from the Department of Elementary and Secondary Education is expected

during the week of March 8, 2021.

This document is meant to provide an overview of the timelines and aspects for students to

return, to provide data to inform the proposed plans and to serve as a working document

as those plans are expanded and created in more detail over the coming weeks.

Current Models and Enrollments

Remote In-Person

Alcott 60 373

Thoreau 64 367

Willard 37 379
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Concord Middle School 92 588

Concord Carlisle High
School

150 1165

Parent Survey Results

March 5, 2021

Elementary
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Middle School
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High School
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Elementary Schools

In-Person Full-Day Return:  April 5, 2021

The elementary schools currently provide  the core content curriculum during the in-person

morning session with the virtual afternoon to conduct special subjects  and small group

instruction synchronously and asynchronously.

As of Monday, April 5, 2021 all students will return in-person for full-day instruction four

days per week.  Wednesday will be an in-person half-day with no special subjects  in the

afternoon.

Physical Distancing

The elementary classrooms are currently arranged with individual desks allowing students

to be 6’ apart.  This arrangement will continue as we expand to full days.  Students will

remain in their individual classrooms throughout the day with the exception of an outdoor

lunch and recess time unless the weather does not permit.

Remote Learning Academy

Any student currently learning remotely may continue in the Remote Learning Academy.

Families may enroll in the Remote Learning Academy via a survey to be distributed during

the week of March 8.  Enrollment in the Remote Learning Academy in March will require

the remainder of the school year as a fully remote student.

Lunch

Lunch will be conducted outdoors except in extreme weather when it will be held in the

classroom.  The food service program will continue to offer its modified menu options and

free lunch for all in accordance with the USDA provision during the pandemic.

Outdoor Space

The entire school campus will be utilized for outdoor space.  Multiple tents will provide

table and chair arrangements as an option for classrooms. Recess and mask breaks will

10



remain separated by classroom so that children must play in sections assigned to their

class.  Playground structures will open with space provisions, strict supervision, and careful

cleaning.

Transportation

We will shift all current transportation modes to the later dismissal time.  The

transportation department is currently reviewing the bus routes to consolidate routes now

covered by buses that will not be available at the 3:30 p.m. dismissal time.  Parents will be

asked to indicate any needed change to the school office over the coming week.   Dismissal

will still require additional time with a proposed start at 3:15 p.m.

Technology

The district provided 1:1 technology to all students this past fall.  With the return to

in-person learning, devices will be collected and kept in the classroom without traveling

home on a nightly basis.  Device storage and charging will be purchased before April 5.

Staffing

Since students will eat as a class, additional supervision is required during lunch and

recess.  We continue to outline the options and resources needed to fully staff this new

model.  Supervision will be required during teacher preparation periods since all special

subject  classes will continue to be conducted remotely into the primary classroom.  During

this time, the classroom teacher has a contractual preparatory period.  We continue to

define options and coverage plans.

Staff Survey

A staff survey will be conducted during the week of March 8 to identify the needs of

teachers to support the full time model.
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Concord Middle School

In-Person Full-Day Return:  April 26, 2021

Concord Middle School students currently learn in a hybrid model with a week split

between days in-person and remote via live streaming. Wednesdays are fully remote for all

students.

As of Monday,  April 26, 2021 all Concord Middle School students will attend full-day

in-person learning five days per week.

Physical Distancing

The middle school allows for  3’ of distance in classrooms.

Full Time Remote Learning Option

Fully remote learning will remain available to students for the remainder of the school year.

A parent survey during the week of March 8 will allow families to shift to remote learning if

they are no longer comfortable with the in-person environment. Once enrolled in remote

learning in March, there is no option to return to in-person learning given space

constraints.  Students can no longer learn in a hybrid mode.

Lunch

Students will eat outside when possible and maintain 6’ of distance.  During inclement

weather, students will eat inside maintaining 6’ at all times.   The food service program will

continue to offer its modified menu options and free lunch for all in accordance with the

USDA provision during the pandemic.

Outdoor Space

Tents will provide outdoor learning space.  Connection to wifi is a goal in order to allow for

continued live stream learning for fully remote students.
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Transportation

The transportation department is reviewing the current bus capacity to determine the

ability to consolidate the two cohorts.  Parents will be asked to continue driving as they

have in order to maintain the current routine.  Dismissal and arrival will require extensive

reworking and choreography given the volume of traffic.

Furniture and Reassignment of Space

Large amounts of furniture are not currently in the classroom given the hybrid model.

Returning furniture to the rooms will take place over the April vacation.  An evaluation of

every learning space for 3’ distancing is underway. Certain spaces will not accommodate

this and will need to be relocated to other parts of the school.  Travel through hallways and

other logistical aspects of space will need to also be reviewed.

Staffing

The middle school is currently reviewing staff and supervision needs.   It is possible that the

current staffing will allow for no increase to personnel needs.  This review will be complete

over the coming few weeks.

Programming Limitations

Particular programs will remain in remote or modified modes given space and safety

restrictions.  This brings new challenges since programs such as music where students

could freely sing and play instruments at home are not possible given the safety risk and

minimum required space of 10’.  We expect other settings will face similar limitations.

Staff  and Student Survey

A staff  and student survey will be conducted during the week of March 8 to identify the

needs of teachers to support the full time model.
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Concord Carlisle High School

Expansion of In-Person Learning :  April 26, 2021

Concord Carlisle High School students currently learn in a hybrid model with a week split

between days in-person and remotely via live streaming. Wednesdays rotate the two

cohorts between in-person and remote learning.

As of Monday,  April 26, 2021, additional in-person time will be provided for Concord

Carlisle High School students.  The needed research and data collection is underway to

determine what options are  viable.

During the time between March 8, 2021 and April 26, 2021, it is expected to begin inviting

the Class of 2021 into the building on Wednesdays for remote classes followed by social

activities in the afternoon.

Full Time Remote Learning Option

Fully remote learning will remain available to students for the remainder of the school year.

A parent survey  will allow families to shift to remote learning if they are no longer

comfortable with the in-person environment.  Once enrolled in remote learning in March,

there is no option to return to in-person learning given space constraints.  We are reviewing

the possibility for students to remain in a hybrid option.

Physical Distancing

Given the number of students at CCHS, 3’ distancing could be required.  The spaces and

options are being reviewed extensively to identify the possibilities and options.

Lunch

Lunch is among the most challenging aspects of the day.  6’ distancing will be required

when students are eating unmasked.  The current work is focused on outdoor options.  The

food service program will continue to offer its modified menu options and free lunch for all

in accordance with the USDA provision during the pandemic.
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Outdoor Space

Tents will provide an option for learning while in outdoor setting.  Like middle school, a live

stream is required for students learning remotely so wifi connectivity outdoors is a priority.

Transportation

The combination of bus, parent, and student drivers currently allow all students to get to

school.  The complexity of combining cohorts on buses, managing traffic complexity, and

determining parking for space now shared will need to be reviewed for its potential and

limitations.

Furniture and Use of Indoor Space

Enormous amounts of furniture are in storage and will need to be returned to the school

during the April break.  A review of student capacity across all settings is underway.  The

combination of enrollment and capacity at 3’ and 6’ for lunch will be a large driver in

determining options.  Traffic flows and other safety practices will also need review.

Staffing

The need for supervision will continue as students are returning to the school.  The number

of staff will be based on outcomes of the space review.

Staff and Student Survey

A staff and student survey will be conducted during the week of March 8 to identify the

needs of teachers to support the full time model and allow students to voice their

preferences.

Timeline for Decisions

As the data to inform decisions is gathered over the coming few weeks, we will share more

detail.  A goal of April 1 is set to identify the plan to increase in-person time given the

complexity of the high school environment.

15


