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Entry Plan 
	
On	November	14,	I	attended	the	bi-monthly	session	of	the	New	Superintendents’	
Induction	Program.		The	regular	meetings	and	mentor	program	have	been	highly	
valuable.		During	the	discussion,	a	review	of	entry	activities	occurred.		After	
collaborating	with	my	colleagues,	I	have	additional	ideas	that	I	would	like	to	take	the	
month	of	December	to	implement	and	further	inform	my	entry	findings.		This	would	
result	in	completion	of	the	final	report	during	the	first	week	of	2018	rather	than	
December	as	originally	planned.			
 
Strategic Planning 
 
As part of the strategic planning process, administrators meet with the consultant in 
six sessions.  Four large group Planning Team sessions are held with the stakeholder 
group of approximately 35 participants.  As suggested, I am meeting with two 
members of the School Committee to draft the list of roles to be included in the 
Planning Team.  That list will be shared during the November 28 meeting.   
 
 
Mindfulness 
 
The Mindfulness Strategic Planning Committee meets again on January 9. 
 
Cultural Proficiency 
 
Planning for large scale cultural proficiency work is underway.  On December 5, the 
administrators will participate in training regarding hate and bias.  The session will 
then shift to unpacking the standards that include cultural proficiency in the teacher 
evaluation rubric.  The 2018-2019 school year will include a theme of cultural 
competency.  A committee of teachers will meet with central office administrators in 
2018 (January 30, February 13, March 13, April 24, May 22) to create an action plan 
for professional development, the inclusion of multiple perspectives and increasing 
the effort to hire a diverse staff.  Kristen Herbert will collaboratively lead these 
efforts.   
 
 
	



 
Communication and Collaboration 
 
As mentioned during the recognition portion of the meeting, it has been an exciting 
period for activities at CCHS.  In addition, I attended a number of events such as 
sports and theater just prior to Thanksgiving.  Grade 8 shared their original stories 
about accepting differences at both Willard and Alcott.  It was a pleasure to see the 
older students leading the younger ones.  I also attended Thoreau’s Turkey Trot pep 
rally.  I enjoyed meeting a number of the Concord Rotary Club members who hosted 
the annual Thanksgiving meal with Bedford.  I have ongoing communication with a 
number of families that attended the religious holiday forum and look forward to 
furthering those relationships.  On December 6, Carlisle Superintendent Jim O’Shea 
and I will meet with the League of Women Voters.   
 
Response to Intervention 
 
On November 29, I will join Justin Cameron, Principal of CMS, and Kristen 
Herbert, Director of Teaching and Learning, in meeting with Dr. Jerry Goldberg.  
Dr. Goldberg is a consultant with Teachers21 and does extensive training in RTI 
implementation.  The planning meeting will outline next steps in enhancing RTI 
support to the middle school students.   
 
STEAM Innovation Lab 
 
STEAM kick offs will occur at each school beginning next week. Grade 5 begins to 
visit Ripley for the pilot program in January.  Structural engineering plans are due 
this week.  The challenges with the current vendor could result in the need to find 
other avenues to complete the project.  This will be clear by the end of the week.   
 
	


