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Introduction  
	
	New leadership brings an opportunity for reflection, observation and discussion of 
the school system’s successes and areas for growth.  As I enter the Concord Public 
Schools and Concord-Carlisle Regional School District, it is very important to me 
that I gather information and conduct discussions that outline the history, initiatives 
and progress of our school district.   
 
My approach to this process will be systematic and purposeful with a commitment to 
active listening.  Both quantitative and qualitative information will be collection.  
Documents such as budgets and contracts will be reviewed.  I will conduct interviews 
with a wide range of stakeholders including individual School Committee members, 
administrators, Presidents of the Teachers’ Associations, town officials in both 
Concord and Carlisle as well as parent leaders such as SEPAC and the Parent 
Teacher Groups.   
 
Several guiding questions will focus the process: 

• What processes and approaches are deemed highly successful and high 
functioning? 

• What processes and approaches would benefit from review or revision? 
• What priorities should we establish for our work? 

 
 
Goals  
 
The first goal of the entry process is to learn about both the Concord Public Schools 
and Concord-Carlisle Regional School District including the accomplishments, the 
processes and the perspectives of all those involved.    During the process, facts 
related to the district’s performance, culture and current status will be explored.  I 
will especially look to hear processes that are currently in place as well as pertinent 
history.  The results will allow me to have a current understanding of the work of the 
district.   
 
The second goal is to cultivate relationships and build trust while listening.  During 
the interviews especially, I will endeavor to establish rapport through active listening.  
In hearing the perceptions and concerns of those involved, an early foundation is 
created to foster trust.  I believe there is also validation in offering the invitation and 
welcome opportunity to hear a range of perspectives.   



 
Phase I 
 
Process and Timeline 
  
The process began in the spring of 2017.  During the transition period between 
March and June, I visited the district on three occasions.  During those visits, I met 
with the administrative team and attended a School Committee meeting and as well 
as meeting with committee members in pairs on specific topics.  Conversations were 
also held with: 
  SEPAC 
  Parent Teacher Group Presidents 
  Concord Education Foundation 
  CC at Play 
  Concord Teachers Association 
  Concord-Carlisle Teachers Association 
 
 
Upon my official beginning on July 1, I crafted a schedule to meet with the following 
stakeholders as well as accepting invitations from groups that approached me:  
   
July and August 2017 

  
 Individual School Committee  
 Individual Building and Central Office Administrators 
 Police Chief 
 Fire Chief 
 CASE Collaborative Executive Director 
 Communications Consultant 
 Concord Nanae (Japan) Executive Committee 
 Massachusetts Partnership for Youth 
 EDCO Collaborative Executive Director 
 Concord Teachers’ Association Executive Board 
 Concord Building Service Worker Leadership 
 Town Administrator 
 Concord Children’s Center Director 
 Carlisle Town Administrator 
 Newspaper Representatives:  Concord Journal and Carlisle Mosquito 
 Carlisle Superintendent and Middle School Principal 
 Concord Free Public Library Director 
 Concord Finance Committee  
 Concord Department Head Meeting 
  
 
 
 



Upon the opening of school, opportunities for broader scale connections will be 
included: 

 
September-October  
 Community Forums at All 5 Schools 
 Teacher Forums at All 5 Schools 
 Formal and Informal School Visits 
 Visits to Student Events and Activities  
  
These months will also include a full review of available documents and data:   

• MCAS 
• Eight Contracts 
• School Improvement Plans 
• District Goals 
• Teacher and Administrator Survey Responses  

  
  
 
Phase II 
 
Review and Reflection  
 
Following the collection of the quantitative and qualitative information, November 
and December will be spent analyzing the responses.  Quantitative information will 
be reviewed for outcomes and patterns related to enrollment data, fiscal status and 
performance on standardized testing.  Themes will be identified in the qualitative 
information based on themes that emerge.  These sources will then become the basis 
for recommendations and priorities.   
 
 
Phase III 
 
Conclusions and Sharing  
 
In	January	of	2018,	conclusions	and	next	steps	will	be	shared	with	the	Concord	
School	Committee	and	Concord-Carlisle	Regional	School	Committee.		The	
conclusions	will	reflect	interpretation	of	the	information	and	begin	to	outline	next	
steps	and	recommendations.		I	look	forward	to	approaching	this	new	beginning	
together.			
	 	
	
	


