
CONCORD PUBLIC SCHOOLS 
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT 
120 MERIAM ROAD CONCORD, MA 01742 PHONE: 978.318.1500 FAX: 
978.318.1537 www.concordpublicschools.net 
 
 
Superintendent’s Report 
Joint School Committee 
July 26, 2016 
 
2016 Summer School 
The four-week summer school session ended on Friday, June 22 and was a 
great success for more than 207 regular and special education students.  
Twenty-six CPS teachers, CPS tutors, and 16 volunteer high school and 
college students provided daily instruction and fun activities in reading, 
writing, and math. We appreciate our teaching staff working during their 
summer vacation to provide the high quality learning experiences and the 
Alcott staff for hosting the program.  At the Middle School we also provided 
an enriched math program for Boston students in grades 4-8, and at CCHS 
the “Algebridge” program was offered to incoming ninth graders. 
 
2016 Summer Curriculum Work 
Kristen Herbert, Director of Teaching and Learning, worked with teacher 
curriculum committees to design 32 curriculum projects in math and science 
with 136 CPS participating teachers and 24 curriculum projects at CCHS with 
86 teachers.  More than 300 teachers are participating in 32 professional 
development courses provided by Concord Teaching Fellows.  Most of these 
trainings are on integrated technology tools in Google Classroom or Atlas 
Rubicon.  Other courses include: working with struggling readers using 
Language Literacy Intervention (LLI) program, working with students who 
have anxiety and challenging behaviors, and pedagogical strategies in our 
focus areas of math and science.  
 
Summer Technology Projects  
With a successful rollout of the 1:1 laptop initiative at the high school, IT 
continues to improve network speed, security, and device management 
practices.  IT has designed and set up a network environment to allow K12 
students to take full advantage of our 21st century educational tools.  The 
core of the network upgrades center on a newly installed firewall and 1 
gigabit fiber optic Internet connection. This combination of advanced network 
security and increased bandwidth to the district provides the backbone 
needed to support the district’s technology.   IT continues to place Airwatch 
(mobile device management) on all district computers to manage hardware 
on the network. In addition, IT is installing 10 gigabit uplinks to increase data 
throughput from the core at Ripley to all schools in the district.  After a full 
year of planning and execution, the district will have a fully secure network in 
the new school year including an open guest network. With the launch of the 
secure network, district users will move towards Active Directory logins on all 
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devices. This is the first step towards creating a seamless login experience 
for students and staff when using needed applications.  Improvements to the 
middle schools include replacing outdated cabling and updating Xirrus 
wireless access points (phased throughout the school year) to improve 
overall performance in both Peabody and Sanborn. IT will complete 
installation of cell phone repeaters in all K8 schools similar to the new HS. 
  
Other IT projects entail summer imaging of hardware in the district including 
all 1:1 student and staff laptops. IT is working with the business office to 
install electronic time card stations for staff. IT is also migrating both student 
registration forms as well as health forms to be fully interactive online. 
 
Summer Capital Projects 
Brian Schlegel, Director of Facilities and Maintenance and his team are 
working hard to clean, repair, and renovate the facilities and grounds to 
prepare for school opening at the end of August.  At CCHS, Brian is 
coordinating with CC at Play to complete the playing field and cross-country 
track.  He is also addressing several building items that need to be repaired.  
At Sanborn, the ground is being prepared for the double wide modular 
classrooms that will be delivered at the end of the month.  Sanborn flooring 
and stairwell landings are also being replaced.    At Peabody, the gym ceiling 
is being replaced with new acoustical tiles.  At Ripley, office space is being 
renovated for a new preschool classroom, and additional office spaces are 
being created to accommodate the displaced staff members.  The 
maintenance area is being cleared to prepare for the new STEAM/Maker’s 
space.  Doors and the Ripley Copy Center are also being replaced and 
renovated. The Knox Trial office for transportation and maintenance is being 
renovated to prepare for their relocation.   All schools undergo a “deep clean” 
during the summer so the facilities “sparkle” for the new school year 2016-
17!  
 
2016-17 Staffing 
Administrators and HR are working hard to hire the very best teachers and 
staff for the new school year and we are thrilled with our new hires. CCHS 
principal Mike Mastrullo is meeting with students, parents, staff, teachers, 
and community members during his successful transition.   We have hired 10 
new outstanding CCHS teachers with 0 – 14 years of teaching experience.  At 
CMS, Principal Drew Rosenshine has begun his transition process from AP to 
Principal and he is looking forward to welcoming back middle school 
students, faculty, and staff.  Also new at CMS is David Lawrence, Assistant 
Principal, and three new teachers in ELL, Guidance, and Special Education.  
We have also hired 2 new teachers at Alcott, 2 new teachers at Willard, and 
one new preschool teacher for the Integrated Preschool.  In the IT 
department, we have hired a new manager for the Digital Recording Studio 
at CCHS, IT Tech at CCHS, and IT data manager.  We also welcomed Lynne 
Beattie, former CMS principal, to Ripley IT department as our new Digital 
Literacy Administrator.  In Special Education, we hired a new behavior 
specialist for CPS.   



 
2016-17 Projected Enrollment 
CPS enrollment is eight more students at 2080 compared to last year with 
Alcott decreasing by 6 students at 464; Thoreau increasing by 2 students at 
458, Willard decreasing by 28 students at 439; and CMS increasing by 40 
students at 719 students.  CCHS has 8 less students at 1280 compared to 
2016-17. Total CPS/CCRSD enrollment is 3360 students.   
 
2016-2017 Calendar 
School will open for teachers and staff on Monday, August 29 and Tuesday, 
August 30 for professional development, CCHS ninth grade orientation is on 
Tuesday, August 30, and the first day of school for all students is 
Wednesday, August 31.    
 
 
 


