
2015-2016 High School Start Time Advisory Committee 
Minutes  5/10/16 
 
Present: Michael Barach, Lynne Beattie, Heather Bout, Johanna Boynton, Logan 
Dick, Bill Fink, John Flaherty, Jason Genova, Kate Lee-DuBon, Brian Miller, John 
Peachey, Cynthia Rainey, Mariya Shtiliyanova, Sharon Young 
 
Ms. Boynton called the meeting to order.  Introductions were made and officers 
appointed.  Johanna Boynton and Brian Miller will serve as co-chairs of this 
committee.  Kate Lee-DuBon will serve as secretary. 
 
This committee is charged with researching a proposed later start time for CCHS to 
be implemented in the 2017-2018 academic year, as it is too late to make a change 
for 2106- 2017.  An in-progress report is due to the School Committee on May 24th, 
and a final report no later than June 28, 2106. 
 
Ms. Boynton suggested that committee members familiarize themselves with the 
state laws regulating instructional time at the high school: 990 hours/180 days per 
academic year.  
 
The committee discussed the research on this topic briefly, but it appeared that the 
members are agreed that the committee supports a later start time for high school 
because of the physical and emotional benefits for students as well as those in terms 
of academic performance and attendance.  Ms. Boynton summarized the information 
she heard at a Massachusetts School Committee forum on the topic.  Mr. Barrett 
offered that research is available on the website 
http://www.startschoollater.net/whats-the-big-deal.html   
Ms. Boynton stated that this is a slow process and will take time to implement. 
 
The committee then discussed the concerns around changing the start time: at the 
top were transportation and athletics.   
 
Mr. Flaherty laid out the following facts about transportation: 

• Currently, the District owns 36 buses. 
• There is a three-tiered bus system (CCHS, CMS and the elementary schools). 
• Each run is about 45 minutes. 
• At peak times, each run uses 29 buses, so there is cross-utilization.  
• The cost of a new school bus and the driver’s salary and benefits would be 

about $150K, according to Mr. Flaherty.   
• The District is building a new bus depot to house 40 buses, so it cannot 

acquire a fleet larger than that.   
• The bus runs currently cover a large area: 45 square miles.   
• An additional factor is the METCO program that already has very early pick-

up times for students.  

http://www.startschoollater.net/whats-the-big-deal.html


• The District owns its buses, as opposed to leasing them, which makes it 
harder to increase the size of the fleet.   

 
Mr. Dick suggested putting high school and middle school students on the same 
buses, which was positively received, but the concern is that some students would 
then have a long bus ride that might negate any gain they’d get in increased sleep 
time.  Ms. Young said that elementary schools could convene earlier in the day, and 
Ms. Beattie said it might be possible to put CMS students on the bus with high school 
students.  Suggestions were made that the District charge for bus transportation or 
possibly outsource the need for additional buses and bus drivers.  Mr. Flaherty 
added that METCO elementary school students cannot be at bus stops too early in 
the morning, when it might still be dark. 
 
In terms of athletics, the issues of students’ arriving home later from practice and 
games was raised, as well as the additional issue of how to construct an athletic 
schedule that could accommodate early darkness in the fall.  Mr. Miller pointed out 
that the one voice not at the table was that of youth sports.  Mr. Flaherty added that 
our community-use agreement with the town specifies that schools have first use, 
but that we do not want to alienate community groups.   
 
All agreed that the block schedule at the high school cannot change; it is not the 
purview of this group, so we need to shift the entire schedule, not shorten the school 
day in any way.   
 
Ms. Bout offered that she had attended a forum with high school athletic directors, 
including CC AD Barry Haley.  Three ADs spoke, saying that this is not an 
insurmountable problem.  The issue of how to transport students to and from 
athletic events late in the day was raised; the possibility of outsourcing buses from 
charter companies was proposed.   
 
Goals were proposed for the next meeting: 

• Mr. Flaherty will talk to Transportation to create models for three different 
start times at CC: 8:00AM, 8:15AM, and 8:30AM. 

• Mr. Miller will speak with Barry Haley about the sports schedule. 
• The committee will consider the effects of combining CMS students with 

CCHS students on buses.   
• The committee will consider the effects of changing start times: 

CMS/Elementary/CCHS?  CMS/CCHS/Elementary school? 
 
The next meeting of the committee will be on Tuesday, May 17th at Ripley.  There 
was discussion of moving the committee meetings to CCHS; Ms. Boynton will 
confirm with the committee members. 
 
Respectfully submitted, 
Kate Lee-DuBon 


