
CONCORD SCHOOL COMMITTEE      Concord School Committee 
         Ripley Building 
         May 10, 2016    
    
 
Present:     Johanna Boynton, Chair, CCSC; CSC 

Wallace Johnston, Chair, CSC; CCSC 
     Heather Bout, Vice Chair; CSC; CCSC 
     Dan Conti, CSC; CCSC 

    Bob Grom, CSC; CCSC 
      
              
Present from Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD    
     John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
  
 
I. CALL TO ORDER 
The session was called to order by Mr. Johnston at 6:31 PM.  Mr. Johnston noted that the meeting is being recorded.  
 
II. PUBLIC COMMENTS 
None. 
 
III. READING OF THE MINUTES 
None. 
 
IV. CHAIRS REPORT 
None. 
 
V. CORRESPONDENCE 
A. Emails.  Mr. Johnston stated that he received an email relative to the last meeting. 
 
A. DESE Web-based Monitoring System Mid-Cycle Review (CPS).  Ms. Rigby stated that she received a letter from 
DESE regarding the Web-based Monitoring System Mid-Cycle Review and noted that it’s related to special ed and that 
Jessica Murphy would take care of that review. 
 
B. Letter From Concord Board of Health.  Ms. Rigby stated that she received a letter from the Concord Board of 
Health indicating that they will post signs on the playing fields regarding proper etiquette and precautions for using 
the fields.  She noted that all of their fields are town fields.   
  
VI. RECOGNITIONS 
A. Willard:  Janice Shear, Susan Halter, Lyndsay Schofield, Kate Squire, Christen Lekorenos, Sharon Hehn.  Ms. 
Rigby, on behalf of Pat Fernandes, recognized Janice Shear, Susan Halter, Lyndsay Schofield, Kate Squire, Christen 
Lekorenos and Sharon Hehn for their work on the Willard Spelling Bee. 
 
B. Alcott:  Laura Knowles, Lisa Luby, Tim Gaudreau, Jean Thuma, Judy Olson, Norma Jean Atkinson.  Ms. Rigby, on 
behalf of Sharon Young, recognized teacher representatives from the School Advisory Council:  Laura Knowles, Lisa 
Luby, Tim Gaudreau, Jean Thuma and Judy Olson as well as Norma Jean Atkinson, Administrative Assistant, for her 
work with kindergarten registration. 
 
C. Thoreau.      Ms. Rigby, on behalf of Angel Charles, recognized the 2 curriculum specialists, Joyce Carter (ELA 
Specialist) and Laurie Link (Math Specialist) for working with teachers to support each class of students in grades 3-5 
during the PARCC tests. 
 
C. CMS:  Doug Shattuck & Spider Team.  Lynne Beattie recognized Doug Shattuck and the Spider Team for all of 
their hard work on a project that they presented at MIT.   



 
 
VII. REPORTS & ISSUES FOR DISCUSSION 
A. CMS Research Project – Doug Shattuck & Spider Team.  Doug Shattuck and students from the Spider Team 
presented on their project “Complex Web Construction: A Possible Clue to Mechanical Properties”.  Mr. Shattuck stated 
that he had an opportunity to work after school with these students and they submitted a paper to be presented at the 
International Microscopy and Microanalysis Conference in Ohio in July.  Students of the Spider Team presented on 
their research on why spiders weave webs in a certain pattern.  They questioned if the configuration gave the web any 
mechanical advantages and would it make is stronger or more resilient.  They found that the increased strength of the 
web did not come from the wrapping or the offset box pattern.  The SC commended the team on all of their work and 
noted how impressive it was.  Mr. Shattuck noted that they have been invited back to MIT to work in the lab. 
 
B. First Reading: K5 Handbook.  Ms. Rigby stated that there are 3 content changes: page 10 – change in the school 
hours, page 35 – peanut and nut free general statement and page 37 – new recommended homework max times. 
 
C. First Reading: CMS Handbook & Revisions.  Ms. Beattie stated that many of the edits are updating contact 
information.  She reviewed many of the changes, including updating the new schedules.  She noted that teachers are no 
longer covering lunch duties this year and that tutors would be covering the lunches so teachers could use that time for 
planning.  Ms. Beattie stated that they adjusted the peanut free policy in regards to snacks.  She noted that on page 19 
they updated the discipline policy.  She stated that the homework calendar site would be accessible from the website.  
She noted that the aspen grade portal would be piloted.  Mr. Johnston recommended updating the SC contact info to 
replace address and phone number info with emails. 
 
D. CMS Feasibility Committee.  Mr. Flaherty stated that part of the Article at the recent town meeting provided for 
facility planning money for the middle school.  He stated that they are looking into what it will take to make sure the 
buildings will last for another 30 years and measure that against other options.  He noted that they needed a more 
expansive look to measure against other opportunities in the future.  He stated that they could use planning numbers 
provided by MSBA to see how renovations and expansions in the area with similar number of students have been 
funded.  He stated that once a study is conducted to see if investment in the buildings is merited and if the 
infrastructure would be able to support what’s required, they would be able to see if they should invest in the 
buildings.  He stated that a committee may be necessary in the future and he provided the SC with a sample charge.  
Ms. Boynton stated that she liked this approach and questioned why the full plans that had been originally spoken 
about weren’t included in this draft.  Mr. Johnston stated that he felt that they had the money to do the structural 
assessment and he felt that they should do the assessment first and then look at other options.  Mr. Johnston stated 
that they should scale it back right now.  Ms. Boynton noted that it takes a long time for the whole process and she felt 
that she’d like to have all of the options available.  Mr. Johnston stated that he feels like it’s a lot to take on right now.  
Ms. Bout questioned the differences in Phase 2 vs. Phase 3.  Ms. Boynton stated it was a phase of developing what the 
options are and how they’d be financed and whether it’s an MSBA project.  Mr. Johnston noted that there is a lot 
happening, including: the doors just opened on the new high school, they are still working on the campus, they just 
finished contract negotiations with the MS, they are in the middle of the superintendent search, they have a new 
interim principal at the MS and a new principal at the HS next year.  Ms. Boynton noted that Phase 3 would be a ways 
off.  Mr. Flaherty noted that the 3 option Phase was modeled after the 2005 CCHS study and noted that in 2005 the 
MSBA did not exist.  He stated that the 3rd phase of that study identified the request to develop cost estimates for a 
totally brand new building.  He noted that now, if all of the analysis says we don’t want to put a lot of money in the 
buildings, he feels if the recommendations came out not to invest in the buildings, they would more than likely engage 
in an MSBA request and noted that the funding for a new building would be governed by the MSBA funding allocation, 
which is based on student enrollment.  He stated that the measuring point would be provided by MSBA guidelines, 
which is why he would be comfortable going to a 2 phase model since some of the information is more accessible than 
the before.  
 
Ms. Bout questioned the timing of this and Mr. Flaherty stated he chose November 2017 is to align with the Warrant 
development cycle for the FY2019 budget cycle and the 2018 Town Meeting.  Ms. Rigby noted that this would be 
money for planning first and they wouldn’t be engaging until the following year.  Mr. Johnston stated he doesn’t want a 
new build becoming the target and he wants to make sure that the work is focused on keeping these buildings and 
updating the systems and then make Phase 2 what it would look like.  Ms. Boynton stated that it is disingenuous not to 



say that they wouldn’t consider a new building if that’s what happens.  She stated with Phase 3 included, that it would 
be a thorough look and noted that these things take a lot of time and conversation with community.  Ms. Bout asked if 
there was any chance a Phase 3 wouldn’t happen.  Mr. Flaherty stated that all of the information will generate a 
number and there will be nothing to compare it to without a Phase 3.  Ms. Rigby noted that MSBA is not only involved 
with new builds, but also renovations.  She also noted that this is a Town project and more than just school people 
should be involved in the Committee and also that the process is 2-3 years.  Mr. Flaherty noted that regardless of which 
direction this project goes in, there would be a conversation about whether or not MSBA is going to participate.  He 
noted that the Board of Selectman would be heavily involved in this process.  He noted that the data from MSBA would 
provide a dollar value to measure against.  Ms. Bout stated that Phase 3 is part of the total process and therefore should 
be included.  Mr. Conti stated that Town Meeting 2020 is potentially when money could be requested for this process.  
Ms. Rigby stated that the MS buildings are not acceptable and noted that it takes a long time for a project like this.  Mr. 
Flaherty stated it’s important to get this information because it helps guide the budget over the years.  Mr. Conti noted 
that this is a very long-term project. 
 
Mr. Johnston recommended getting the Phase 3 document for the next meeting as well as deciding what the committee 
would look like so they could vote on it at the CPS meeting in June.  Mr. Flaherty noted that there is a lot of interest in 
this project already. 
 
VIII. ACTION ITEMS 
A. Vote to enroll one faculty child @ CPS.  A motion was made by Ms. Boynton, seconded by Ms. Bout, to approve 
Ms. Ferrara’s request to enroll her daughter in the Alcott Elementary School and that tuition be waived.  The motion 
was unanimously approved. 
 
B Vote to request for one student to remain @ Thoreau.  A motion was made by Ms. Boynton, seconded by Ms. 
Bout, to approve Ms. Gauthier’s request for her daughter to remain at the Thoreau School and that tuition be waived.  
The motion was unanimously approved. 
 
C. Vote to approve revised CPS Calendar 2016-17.  Ms. Rigby noted that one of the changes to the K-5 calendar is 
to have early release Tuesdays. She noted that in order to maintain the current 903.67 hours, the daily school hours 
will be 9:00-3:30 and 9:00-12:30 on Tuesdays.  Mr. Conti noted the importance of communicating this to everyone.  A 
motion was made by Ms. Boynton, seconded by Ms. Bout, to approve the revised CPS Calendar 2016-17. 
 
IX. OLD BUSINESS 
A. Transportation.  Mr. Flaherty stated that the final sub bids on the bus depot would be due tomorrow and the 
general contractor bids are due the following Monday.  
 
X. SUPERINTENDENT’S REPORT 
Ms. Rigby stated that she wanted to congratulate Ms. Beattie for accepting the position of the K12 Digital Literacy 
Administrator for July 1st 2016.  She noted that Ms. Beattie has been at CMS for 15 years.  Ms. Rigby stated that Drew 
Rosenshine accepted the Interim Principal position and the Interim Assistant Principal position has been posted.  Ms. 
Rigby stated that next January and February, they would be doing a search for a permanent Principal and noted that 
Mr. Rosenshine is very interested in that position.  Ms. Rigby noted that the K-8 students are participating in PARCC 
and noted that they had requested that the time be reduced and only exit grades 5 and 8 be assessed.  She stated that 
they were successful in reducing the time but she is disappointed that DESE still do not support 3rd, 4th, 6th and 7th 
taking PARCC.  She noted that they focus on the classroom-based assessments and the teachers regularly evaluate and 
analyze information and apply interventions.  She noted that they don’t wait for PARCC data to tell them that particular 
students are struggling.  She reminded everyone that they do not put a lot of focus on the fact that the children are 
taking statewide assessments. 
 
Ms. Rigby stated that last week was Teacher Appreciation and School Nurse Day and they celebrated with banners, 
cake, special luncheons, flowers and wonderful notes of appreciation. 
 
Ms. Rigby stated that the Rose Ceremony honoring the retirees is Thursday, May 19th at 4:00PM at Willard. 
 
Mr. Grom noted that next week there is a School Committee Coffee next Wednesday, May 18th at 12:00PM at Ripley. 



 
Mr. Conti noted that next Thursday, May 19th there is a speaker in Acton on the virtues of summer reading at the Gray 
Junior High School. 
 
Mr. Johnston stated that there is a Teens at Risk Opioid Abuse Crisis meeting on Monday night at the HS at 6:00PM. 
 
XI. ADJOURNMENT 
A motion was made by Ms. Boynton, seconded by Ms. Bout, to adjourn the meeting. The motion was unanimously 
approved and the meeting adjourned at 8:01 PM. 
 
 
Respectfully submitted, 
 
Erin E. Higgins 
 
Approved:  6/14/16 
 
Abbreviations: 
 
CASE  Cooperative Association for Special Education 
CDW  CDW Consultants, Inc. 
CSC  Concord School Committee 
CCSC  Concord-Carlisle Regional District School Committee 
CIP  Concord Integrated Preschool 
CPA  Community Preservation Act 
CPC  Community Preservation Committee 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle High School 
CHPS  The Collaborative for High Performance Schools 
CSEC  Comprehensive Sustainable Energy Committee 
CPSC  Consumer Products Safety Commission 
CPW  Concord Public Works 
CTA  Concord Teachers Association 
DEP  Department of Environmental Protection 
DESE  Department of Elementary & Secondary Education 
FINCOM  Finance Committee 
MASC  Massachusetts Association of School Committees 
MIAA  Massachusetts Interscholastic Athletic Association 
MSBA  Massachusetts School Building Authority 
NEASC  New England Association of Schools and Colleges 
OPEB  Other Post-Employment Benefits 
PAC  Parent Advisory Committee 
RTI  Response to Intervention 
SEPAC  Special Education Advisory Council 
STEM  Science, Technology, Engineering and Math 


