
CONCORD SCHOOL COMMITTEE      Concord School Committee 
         Ripley Building 
         November 10, 2015   
     
 
Present:     Johanna Boynton, Chair, CCSC; CSC 

Wallace Johnston, Chair, CSC; CCSC 
     Heather Bout, Vice Chair; CSC; CCSC 
     Dan Conti, CSC; CCSC 
 
Absent:     Kathleen Snook, CSC; CCSC 
      
              
Present from Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD    
     John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
  
 
I. CALL TO ORDER 
The session was called to order by Mr. Johnston at 6:30 PM.  Mr. Johnston noted that the meeting is being recorded.  
Mr. Johnston asked the SC and the public to pause for a moment of silence to recognize the sudden and tragic loss of 
Ms. Snook’s daughter, Jessica.  He noted that Ms. Snook is thankful for the communities’ support over the past 10 days. 
 
II. PUBLIC COMMENTS 
None. 
 
III. READING OF THE MINUTES 
None. 
 
IV. CHAIRS REPORT 
A. Mr. Johnston stated that he received a letter from Mark Hansen regarding bus parking and solar canopies.  He 
stated that he received a letter for the SC to participate in the Flag Retirement Ceremony at Sleepy Hollow Cemetery at 
7:45AM and noted that the parade would follow at 8:00AM.   
 
V. CORRESPONDENCE 
A. Letter from Lee Anne Kay.  Mr. Johnston stated that they received a letter from Lee Anne Kay regarding the 
testing of the drinking water. 
 
B. DESE – CPS ELE Progress Report #2 & Status Sheet.  Mr. Johnston stated that DESE sent a program review.  Ms. 
Rigby noted that CPS has passed the program review for ELL, thanking Kristen Herbert and the school site leaders. 
 
 
VI. RECOGNITIONS 
A. Willard:  Special Education Team.  Pat Fernandes, Principal at Willard, recognized the Willard Special 
Education staff for going above and beyond the call of duty while the school psychologist was out on maternity leave. 
 
B. Alcott:  Emily Ferrara and Wayne Busa.  Sharon Young, Principal at Alcott, recognized Emily Ferrara, ELL 
Teacher at Alcott, for her work with students and leadership in some of the workshops and activities that she has been 
taking the faculty to.  Ms. Young also recognized Wayne Busa, Director of Transportation.  She stated that on the 
morning of Halloween, they were notified that a 1st grader had left his Halloween costume on the bus, so Mr. Busa went 
in on Halloween, which was a Saturday, to check the bus and have a custodian search the buildings.   
 
C. Peabody:  8th Grade Science Team: Dave Davidson and Carrie Bjerke.  Ms. Rigby noted that Drew Rosenshein, 
Assistant Principal at Peabody was acting Interim Principal and thanked him.  Mr. Rosenshein recognized Dave 
Davidson and Carrie Bjerke for their seamless integration of technology in the classroom.  Mr. Rosenshein also 
recognized Sue Cotter and Elizabeth Stockwood for their work on the Peer Mentor Program.   



 
D. Thoreau: Angel Charles.  Ms. Rigby recognized Angel Charles, new Principal at Thoreau, noting that she has 
done a fabulous job.  Ms. Charles stated that she would like to recognize the entire staff at Thoreau for the warm 
welcome she received.  She stated that she is grateful everyday that she made the decision to come.  She noted that she 
feels as if she has come home and is excited to see what Thoreau will be 5 years from now.   She stated that she is 
impressed by the amount of resources available to the teachers and students, noting that the technology available is 
not common.  She noted that she sees technology being used by all students every day.  She stated a couple of short 
term goals including: getting to know the children and families, providing the teachers with highly structured ways to 
collaborate with each other around teaching and learning, specifically around integrating science and social studies 
into the literacy block and making sure children receive as much individualized instruction as possible.  Ms. Charles 
welcomed everyone to visit the school, noting that they will be inspired. 
 
E. Technology Specialists.  Ms. Rigby recognized all of the Technology Specialists who were presenting on Using 
Digital Tools to Enhance Learning: Sue Howard from Thoreau, Kathleen Talbot from the MS, John Peachey from Alcott, 
Genoveva Matheus from Willard, Barbara Peskin from the MS and Kristen Herbert, Director of Teaching & Learning for 
leading the team. 
 
VII. REPORTS & ISSUES FOR DISCUSSION 
A. Using Digital Tools to Enhance Learning – Kristin Herbert, CPS Technology Specialists.  Ms. Herbert stated that 
the presentation would be on instructional technology and furthering students’ learning.  She stated that through the 
use of technology, they want children to gain knowledge in 2 areas:  Procedural and Conceptual.  She discussed the 
differences between the areas and provided types of usage.  Ms. Howard presented different ways technology is used 
at the elementary level, including many different apps on I pads, noting that it provides targeted instruction for each 
student.  Ms. Matheus discussed how Google is transforming the writing process in grades 3-5.  She noted how the 
students’ work is now online, which allows students and teachers to have better collaboration on writing projects.  She 
also noted that students have digital citizenship and are learning how to make respectful, productive and constructive 
comments.  Ms. Matheus also stated that the Magazine Project is now fully digital, allowing students to share their 
work with a much larger audience.  
 
Mr. Peachey reviewed the Technology Plan for K-12.  He presented specific examples of how technology is used in 
Math at Alcott, including: spreadsheets and Google earth for a multiplication unit, Google sheets and internet searches 
for a unit on large numbers addition and subtraction and excel, the Alcott weather station and internet searching for a 
unit on Data.  Ms. Talbot stated that they are 1:1 at the MS and that technology is very much infused at the school, 
noting it is seamless.  She reviewed some of ways that technology is used in each of the subject areas, both 
procedurally and conceptually.   Ms. Peskin stated that she works with all of the 6th graders and noted how talented 
they all are.  She shared the Student Technology Matrix used for technology skills growth.  She noted that the goal is to 
have students move over one column in the matrix.  Ms. Peskin presented a 7th grade science project on microbes that 
involves the students collecting samples from the school yard and growing them in a petri dish to see if they contain 
tardigrades.  She shared how the students record and document their information into a slideshow that they can share 
over the course of several years with other students to compare the movement of the organisms.  She also shared an 
online social studies textbook that the students have access to called “Discovery TechBook”. 
 
Ms. Howard stated that the work in the schools is guided by curriculum, content, student needs, teacher requests, 
emerging technologies and standards (state/national/common core).  She noted that the new state standards are 
called Digital Literacy and Computer Science Standards, which are being voted on November 17, 2015.  She stated that 
they involve bringing more computer science concepts to the lower grades.  She thanked the SC for their support. 
 
B. NESDEC Projections K-8 and School-by-School Projections.  Mr. Flaherty presented the NESDEC Projections 
through the year 2025, noting the stability of the K-8 projections.  He stated that the highest projected enrollment for 
Alcott is 511, noting this is well below 520.  He stated that the highest projection for Thoreau was 458, noting this is 
well below the 500 level.  He stated that Willard is currently at 467, noting this is well below the 500 level.  He noted 
that this is good news.  Ms. Rigby stated that they watch the trend in Kindergarten enrollment. 
 
C. CPS Quarterly Financial Report.  Mr. Flaherty presented the CPS Quarterly Financial Report.  He noted that the 
practice is to encumber all known charges.  He stated that although we haven’t started winter yet, CPS is doing well 



and is not anticipating any shocks in the budget.  He noted that there is a teacher settlement that is not reflected in the 
actuals. 
 
D. Finance Committee Annual Guidelines Request.  Mr. Flaherty stated that the Finance Committee questioned 
him about savings associated with the transportation depot.  He stated that they talked about the different 
requirements of the building.  He stated that they anticipate getting out of the leasing facilities process that they are 
engaged in, which would reduce costs by @ $100,000 shared 60/40.  He also stated that they do anticipate savings 
with Knox Trail.  He stated that they asked him to provide a report, which was a modification to a previous report that 
included percentages instead of dollar amounts and variances.  He stated that they asked specific questions about the 
contingency account and he stated that the current practice includes not transferring monies into line items in distress 
because he wants the distressed line items to show the overruns to help inform the budget development process 
moving forward.  Mr. Flaherty noted the impact of unanticipated snow removal.   
 
Mr. Conti stated that he had attended the FINCOM meeting and watched both presentations and noted what a thorough 
job Mr. Flaherty did. 
 
VIII. ACTION ITEMS 
None. 
 
IX. OLD BUSINESS 
A. Transportation.  Mr. Flaherty stated that the bus depot would be designed by Weston & Sampson and they are 
going to start doing some test bits to zone in on where the bus repair building and paving would be.  He stated that CPS 
might need to draw on monies from the Town Manager’s town budget that’s been allocated to CPS.  He stated that the 
renovations to the transportation at 37 Knox Trail would be postponed and that the bus depot would be up and 
running first.  He noted it doesn’t necessarily mean a warrant article. 
 
X. SUPERINTENDENT’S REPORT 
Ms. Rigby stated that she was part of a statewide meeting on October 26th from the DESE with Commissioner Mitchell 
Chester and he made several points regarding the statewide assessments:  He congratulated students and teachers in 
MA for being on the top or tied for the NAEP assessments; PARCC results were released November 10th and parents 
would receive individual student results in December.  Ms. Rigby stated that the PARCC was piloted in grades 3-8 with 
the expectation that the scores wouldn’t be as strong as the MCAS scores.  She stated that the 5th grade PARCC scores 
were better than the MCAS scores, noting that this is unbelievable for a pilot.  She stated that there are 5 categories for 
PARCC scoring and that 91% of the 5th graders scored in the top 2 categories for Language Arts.  Ms. Rigby also noted 
that this was the first time with online testing.  She stated that the Board will make a recommendation on the MCAS, 
MCAS 2.0 and PARCC on November 17th, noting that the testing should incorporate identified criteria that has been 
created to be considered for high quality assessments, including exit grade testing only. 
 
Ms. Rigby stated that the evaluation cycle is 5 step and that educators on year one of a two year plan and developing 
educators have submitted their self-assessments which were due on October 1st and now they are working on goal 
setting and educator plans, which were due November 1st. 
 
Ms. Rigby stated that the CPS website is being improved and the Central Office IT department will continue to work 
with Sage Island to develop prototypes for the school site websites.  She stated that from February – June, the IT office 
would be working with the school site technology specialists to build the new websites.  She stated that the technology 
specialists would then work with the teachers to help them work with their new websites. 
   
XI. ADJOURNMENT 
A motion was made by Ms. Boynton, seconded by Mr. Conti, to adjourn the meeting. The motion was unanimously 
approved and the meeting adjourned at 8:25 PM. 
 
 
Respectfully submitted, 
 
 



Erin E. Higgins 
 
Approved:  11/24/15 
 
 
Abbreviations: 
 
CASE  Cooperative Association for Special Education 
CDW  CDW Consultants, Inc. 
CSC  Concord School Committee 
CCSC  Concord-Carlisle Regional District School Committee 
CPA  Community Preservation Act 
CPC  Community Preservation Committee 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle High School 
CHPS  The Collaborative for High Performance Schools 
CSEC  Comprehensive Sustainable Energy Committee 
CPSC  Consumer Products Safety Commission 
CPW  Concord Public Works 
CTA  Concord Teachers Association 
DEP  Department of Environmental Protection 
DESE  Department of Elementary & Secondary Education 
FINCOM  Finance Committee 
MASC  Massachusetts Association of School Committees 
MIAA  Massachusetts Interscholastic Athletic Association 
NEASC  New England Association of Schools and Colleges 
OPEB  Other Post-Employment Benefits 
RTI  Response to Intervention 
SEPAC  Special Education Advisory Council 
STEM  Science, Technology, Engineering and Math 


