
JOINT SCHOOL COMMITTEE     Concord – Carlisle School Committee 
        Concord School Committee 
        Ripley Building 
        August 25, 2015 
 
 
Present:     Johanna Boynton, Chair Pro Tem, CCSC; CSC 

Wallace Johnston, Chair, CSC; CCSC 
     Heather Bout, Vice Chair; CSC; CCSC 
     Kathleen Snook, CSC; CCSC 
     Dan Conti, CSC; CCSC 
     Mary Storrs, CCSC 
 
Absent:     William Fink, CCSC 
    
              
Present from Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD    
     John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
  
 
I. CALL TO ORDER 
The session was called to order by Mr. Johnston for CSC at 3:43 PM.   
 
Ms. Johnston stated that the CSC would enter into Executive Session to discuss under Purpose 3 of the Open Meeting 
Law: To discuss strategy with respect to collective bargaining because having the discussion in an open session will be 
detrimental to the public body’s bargaining position.  The motion passed by roll call: Conti, aye; Snook, aye; Boynton, 
aye; Johnston, aye; Bout, aye. 
 
At 5:04 PM, Ms. Boynton called the CCSC to order.  She stated that the CCSC would enter into Executive Session under 
Purpose 3 of the Open Meeting Law: To discuss strategy with respect to collective bargaining and litigation because 
having the discussion in an open session will be detrimental to the public body’s bargaining position.  The motion 
passed by roll call: Conti, aye; Snook, aye; Storrs, aye; Johnston, aye; Bout, aye.  The motion also passed by roll call for 
the CSC to enter into Executive Session:  Conti, aye; Snook, aye; Boynton, aye; Johnston, aye; Bout, aye. 
 
At 5:25 PM, Mr. Johnston called the CSC meeting back into session.  Ms. Boynton called the CCSC meeting into session 
and noted that the meeting was being recorded.  
 
II. PUBLIC COMMENTS 
1. Anne Hayden, 342 Sudbury Rd, Concord, MA.  Ms. Hayden stated that the CCHS campus has become an 
outstanding community resource for the town.  She noted that the regional school committee has the responsibility of 
ensuring that all residents and visitors can use and enjoy the facilities, including those with physical disabilities.   She 
stated that ensuring the campus is safe and accessible to all should be regarded as new business, as opposed to old 
business.   She noted the lack of accessible parking for the football stadium.  She urged the SC to add handicapped 
spaces now, in order to save time and money.  She noted the ADA assessable path that ends at the stairs to the stadium, 
which are not ADA accessible.   
 
III. READING OF THE MINUTES 
A. Open Session 
 
 Joint Meeting – 5/26/15 and 6/30/15 – A motion was made by Ms. Snook, seconded by Ms. Bout, to approve 
the minutes as edited for the Joint Meetings on 5/26/15 and 6/30/15.  The motion was unanimously approved. 
 
 CPS Meeting – 6/9/15 – A motion was made by Ms. Snook, seconded by Ms. Bout, to approve the minutes for 
the CPS Meeting on 6/9/15.  The motion was unanimously approved. 
 



IV. CHAIRS REPORT 
None. 
 
V. CORRESPONDENCE 
A. Adult & Community Education June 30, 2015 Director’s Report.  Ms. Rigby stated that she received the 
Director’s Report for Adult and Community Ed and noted that she appreciates all of Court Booth’s hard work. 
 
B. Adult & Community Education Recognitions.  Ms. Rigby noted that Mr. Booth would like to recognize: Susan 
Cannon, elected as Chairperson; Jennifer Albanese, completing 2nd term of service on the committee; Estelle Keast, 
completing 2nd term of service on the committee.  Ms. Rigby thanked and recognized them for their contributions to the 
Concord Carlisle Adult and Community Education. 
 
C. Annual Budget Data Requests – Finance Committee.  Ms. Rigby stated that she and Mr. Flaherty would respond 
to the Annual Budget Data Requests for both CPS and CCRSD from the Finance Committee.  She stated that they would 
have it prepared for the CCSC by the end of September.  She noted that the date of the presentation has changed to 
October 7, 2015. 
 
D. Community Use Agreement between the CCRSD and the Town of Carlisle (May 26, 2015).  Ms. Rigby stated 
that the Community Use Agreement between the CCRSD and the Town of Carlisle was signed at the end of May and she 
received it in July and it is posted on the website. 
 
E. NEASC Special Progress Report Concord-Carlisle High School.  Ms. Rigby stated that she received the Special 
Progress Report from NEASC for CCHS.  She noted that it took the HS out of the warning category for curriculum and 
the only category that is left is the HS building itself. 
 
G. MASC Updated/New Policies.  Ms. Rigby stated that the MASC sends recommendations every few months for 
new policies based on recent regulations. 
 
H. Emails.  Ms. Boynton stated that she received a couple emails regarding CC at Play; one for ADA Compliance; 
one regarding network change; one regarding HS start time; a few regarding the budget; one regarding health office 
staffing; one regarding the old bus depot. 
 
VI. RECOGNITIONS 
A. Summer School students, staff and teachers.  Ms. Rigby recognized the Summer School staff that spent the 
month of July teaching the students.  She noted that there were over 200 students in regular education and special 
education.  She also noted the collaboration with the Recreation Department, which allowed students to participate in 
summer camp in the afternoons.   Ms. Rigby stated that they had the opportunity to invite the Boston students to join 
summer school to work with their perspective Kindergarten teacher.  Ms. Rigby noted the 2-week program in Math 
that was available at the Middle school level and the HS math program available as well.  Ms. Rigby thanked Court 
Booth and Kristen Herbert for all of their hard work and Alcott for hosting the summer school. 
 
B. Brian Schlegel, maintenance and building service workers.  Ms. Rigby recognized Brian Schlegel, maintenance 
department and building service workers for all of their hard work in preparing for the start of school.  
 
C. Peter Kelly and IT staff.  Ms. Rigby recognized IT Director Peter Kelly and the IT team for all of their hard work 
in preparing for the new year to start. 
 
D. Principals and office staff.  Ms. Rigby recognized all of the administrators, principals and school office staff who 
worked all summer long to prepare for the opening of school.  Ms. Rigby noted that they couldn’t wait to see the 
students.  She noted that the teachers are coming back this week for professional development opportunities as well as 
new teacher orientation.  Ms. Rigby stated that the HS would be open on Thursday morning for teachers attending a 
breakfast at 7:30 AM with opening remarks by herself, Ms. Boynton and Mr. Atlas.  She also noted that there would be 
professional development as well, on building learning communities.  Ms. Rigby stated that on Friday, for MS and 
elementary teachers, there will be a breakfast at 8:00 at Willard with opening remarks by herself, Mr. Johnston and Ms. 
Najimy and that there will also be professional development around the next generation of science standards. 



  
VII. REPORTS & ISSUES FOR DISCUSSION 
A.  SC Roles & Responsibilities – MASC Glenn Koocher.  Ms. Rigby introduced Glenn Koocher, from the 
Massachusetts Association of School Committees.  Mr. Koocher presented the SC with a document from MASC -
Understanding Roles & Responsibilities Resource Guide and discussed these roles, as they may be relevant to the 
district.  Ms. Boynton shared a copy of the draft she had proposed for protocols/norms.  Mr. Koocher discussed the 
primary roles and responsibilities of a school committee, including: setting policies, hiring and evaluating the 
Superintendent, collective bargaining and setting the budget.  He stated that they are responsible for the duty of 
loyalty, duty of care and duty of obedience.  The SC and Mr. Koocher discussed administration, policy and protocol 
issues.  He noted that the standards on school boards are higher than any other body. 
 
B. SC Protocols.  Ms. Boynton noted that she had a draft of the protocols and will revisit them at the next meeting.  
Ms. Snook and the other members discussed practices and protocols, noting that protocols were more norms of 
behavior and practices are more operational and can change over time. 
 
C. SC Goals 2015-2016.  Ms. Boynton stated that the protocols were included in the goals as well as the goal 
around communication and becoming more transparent.  She also noted that the coffees should be reviewed to see if 
they should be continued as well as the creation of sub-committees.  The SC discussed the coffees and possible ways to 
have more people in attendance, including the possibility of having specific topics as the focus.  Ms. Snook noted that 
they couldn’t deliberate at coffees.  Ms. Bout suggested looking for feedback from the community to see if their 
concerns are being addressed sufficiently at the coffees.  She also suggested that it might be a good idea to hold forums 
only when a specific topic needs to be addressed.  Ms. Snook and the SC discussed the possibility of creating push 
notification from the SC.  Ms. Bout and Ms. Snook agreed to brainstorm on this topic.   
 
A motion was made by Ms. Boynton for both CSC and CCSC, seconded by Ms. Snook, to move the Action Items portion 
of the meeting up.  The motion was unanimously approved. 
 
VIII. ACTION ITEMS 
A. Vote to approve School Committee Policies: 
 
 File: BDFB – Building Committee – CCRSD, CPS 
 File: BHC – School Committee-Staff Communications 
 File: BHE – Use of Electronic Messaging by School Committee Members 
 File: BIA – New School Committee Members Orientation 
 File: BIBA – School Committee Conferences, Conventions and Workshops 
 File: BID – School Committee Member Compensation and Expenses 
 File: BJ – School Committee Legislative Program 
 File: BK – School Committee Memberships 
 File: FF – Naming Facilities – CPS, CCRSD 
 
Ms. Snook reviewed the updates to the policies and the SC agreed to postpone the vote on Files BHC and FF to a future 
meeting.  A motion was made by Ms. Snook for both CSC and CCSC, seconded by Ms. Storrs and Mr. Conti, to approve 
the above listed SC policies, with the exception of File: BHC and File: FF.  The motion was unanimously approved. 
 
B. Vote to ratify the revised CASE Agreement.  A motion was made by Mr. Johnston for both CSC and CCSC, 
seconded by Ms. Snook, to ratify the revised CASE Agreement.  The motion was unanimously approved. 
 
C. Vote to approve outdoor drinking water fountains at Alcott, Thoreau and Willard Schools.  A motion was made 
by Ms. Boynton for CSC, seconded by Ms. Bout, to approve the outdoor drinking water fountains at Alcott, Thoreau and 
Willard Schools.  The motion was unanimously approved.  Ms. Snook thanked Concord on Tap. 
 
D. Vote to accept Lion’s Club Donation to the Alcott School.   A motion was made by Ms. Snook, seconded by Ms. 
Boynton, to accept the donation of $1,500 from the Lion’s Club to the Alcott Elementary School.  The motion was 
unanimously approved.  Mr. Johnston thanked the Lion’s Club for their donation. 
 



E. Vote to approve the successor collective bargaining agreement between the Concord Public Schools & 
Concord-Carlisle Regional School District Maintenance Union.  A motion was made by Ms. Snook, for both CSC and 
CCSC, seconded by Mr. Johnston and Mr. Conti, to approve the 3-year successor agreement with the CPS and CCRSD 
Maintenance Union.  The motion was unanimously approved. 
 
F. Vote to approve Transportation Replacement Vehicle Bid Award.  A motion was made by Ms. Boynton, for CSC, 
seconded by Mr. Johnston, to award the contract for the purchase of one 83 Passenger Front Engine, Type D, Transit 
Style Wheelchair Bus, and five 77 Passenger Front Engine, Type D, Transit Style School Buses to the low bidder New 
England Transit Sales, Inc. at their net bid of $540,550 with options, and after trade-ins.  The motion was unanimously 
approved.  A motion was made by Ms. Snook, for CCSC, seconded by Ms. Boynton, to award the contract for the 
purchase of one 83 Passenger Front Engine, Type D, Transit Style Wheelchair Bus, and three 77 Passenger Front 
Engine, Type D, Transit Style School Buses to the low bidder New England Transit Sales, Inc. at their net bid of 
$371,034 with options, after trade-ins.  The motions were unanimously approved. 
 
G. Vote to accept PTC’s video equipment donation to CCHS.  A motion was made by Ms. Boynton, seconded by Ms. 
Storrs, to accept a donation of filmmaking equipment from PTC of Needham, MA for use in advanced video classes at 
the high school.  The motion was unanimously approved. 
 
After this portion of the meeting, the SC discussed the goals further.  Ms. Bout suggested self-evaluations and the 
possibility of sending a survey out to the community to help evaluate the SC.  The Committee discussed adding this to 
the goal of communication.  Ms. Rigby stated that their goals include:  calendar, fuel and communication and felt that 
another goal could be to investigate starting times for secondary students. Ms. Bout and Ms. Snook offered to create a 
list of goals and Mr. Conti offered to look into creating a subcommittee for start times at the secondary schools. 
 
REPORTS & ISSUES FOR DISCUSSION, continued: 
 
D. CCHS School Improvement Plan – Peter Badalament.  Mr. Badalament presented the CCHS School 
Improvement Plan for 2015-16 on improving School Climate & Culture for faculty and staff.  He stated that there are 3 
areas of concern identified:  student conduct, school leadership and teacher leadership.  He indicated that they would 
take on one of the areas during each month of September, October and November.  Mr. Badalament noted that the 
prompts are from an individual viewpoint.  He noted that the leadership team would develop 3-4 key actions and 
develop with ways to address them.  He stated that they would re-administer the survey again in December and report 
back to the SC on the results, sharing trends data.  The committee discussed the fact that December may be too early to 
see results because it will be on-going process. 
 
The CCSC portion of the meeting adjourned at 8:00.  Ms. Rigby noted that the CCRSD business that was planned for 
tonight’s meeting would be taken up at the next meeting on September 8, 2015, which will be a regional meeting. 
 
E. FY15 CPS Budget Closings & FY17 Budget Development.  Mr. Flaherty presented the CPS FY15 End of Year 
Financial Report, stating that prior to application of circuit breaker funds, the balance is negative $326,601.  He noted 
that after applying the anticipated circuit breaker receipts of $638,006, the balance would be $311,405 before the final 
closing process to include $8,000 for invoices that may come in late.  He stated the final balance would be $303,405, 
which would be available for circuit breaker carryover.  Mr. Flaherty presented the CPS Operating FY2017 Budget 
Development Process.  He noted that the information for FY17 is very preliminary and that the budget is shaping up at 
about a 3.23% increase request. He reviewed the historical data of budget increases and the cost growth analysis of 
FY17. 
 
IX. SUPERINTENDENT’S REPORT 
A. Summer Professional Learning.  Ms. Rigby stated that they had several teachers involved in summer 
professional work at all levels.  She noted that she really appreciates the teachers working over the summer to revise 
and create curriculum units. 
 
B. Fall Enrollment.  Ms. Rigby noted that for the first time in a long time the elementary schools are very similar 
in enrollment as of today, all around 464,465,462.  She stated that the MS is around 680 and the HS has increased by 39 
students, for a total of 1294.  She stated that overall; there is a 17-student increase, for a total of 3,365 students. 



 
C. Opening Days – CCHS & CPS.  Ms. Rigby welcomed the SC to the opening days:  Thursday at CCHS and Friday at 
Willard. 
 
D. Staffing.  Ms. Rigby noted that new staff is being welcomed with orientations.  Ms. Rigby stated that Angel 
Charles had started in July and has started fantastically.  She noted that there are 2 new assistant principals at the MS 
who started in July, Anne Cline-Scott and Andrew Rosenshine, noting that they are already working on great projects.  
She stated that there are 2-dozen new colleagues that have started across the school sites. 
 
E. District Goals FY 2015-16.  Ms. Rigby stated that every year, district goals are developed, based on the 
progress of the previous years’ goals as well as on student achievement data (district data).  She stated that she would 
like to develop a 5-year planning process for the HS that would be more of a vision for what the school could look like 
for the next 5 years.  She stated that at the middle school level, a goal is to see if we are truly maximizing the resources 
to provide the best opportunity for the students and to review if we have the right configuration, which also ties into 
the start times.  Ms. Rigby noted that they are doing a lot of work with STEM and revising the math program at the 
elementary level. 
 
X. OLD BUSINESS 
A. Transportation.  Mr. Flaherty stated that the Board of Selectman has completed the land taking and the 
paperwork has been filed, which allows the Town of Concord to get onto the property.  He stated that the OPM 
selection process has been completed and they chose Vertex, which will now put together specifications and oversee 
the procurement process and the designer selection.  He stated that the Town thinks that the projection of December of 
2016 is still in play. 
 
Ms. Boynton stated that the training for board members would be on September 19, 2015 from 8:30-11:30 AM. 
 
XI. ADJOURNMENT 
A motion was made by Ms. Boynton for CPS, seconded by Ms. Bout, to adjourn the meeting. The motion was 
unanimously approved and the meeting adjourned at 9:03 PM. 
 
 
 
Respectfully submitted, 
 
 
Erin E. Higgins 
 
 
Approved:  9/22/15 
 
 
Abbreviations: 
 
CASE  Cooperative Association for Special Education 
CDW  CDW Consultants, Inc. 
CSC  Concord School Committee 
CCSC  Concord-Carlisle Regional District School Committee 
CPA  Community Preservation Act 
CPC  Community Preservation Committee 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle High School 
CHPS  The Collaborative for High Performance Schools 
CSEC  Comprehensive Sustainable Energy Committee 
CPSC  Consumer Products Safety Commission 



CPW  Concord Public Works 
CTA  Concord Teachers Association 
DEP  Department of Environmental Protection 
DESE  Department of Elementary & Secondary Education 
FINCOM  Finance Committee 
MASC  Massachusetts Association of School Committees 
MIAA  Massachusetts Interscholastic Athletic Association 
NEASC  New England Association of Schools and Colleges 
OPEB  Other Post-Employment Benefits 
RTI  Response to Intervention 
SEPAC  Special Education Advisory Council 
STEM  Science, Technology, Engineering and Math 
 
 


