
 

2015 Joint Calendar Advisory Committee    Ripley Building 
of the Concord and Concord-Carlisle School Committees April 28, 2015 
 
Minutes - Meeting #1 
 
Present: 
Kathleen Snook, Chair 
Christine Avyotte-Brennan 
Nancy Cowan 
Seeta Durvasula 
Liz Gray 
Linda Finnerty 
Kristin Johnson 
James Lin 
Kelly McCausland 
Lindsey Parker 
 
Absent: 
Iolanda Volpe 
 
I. Call to Order 
The meeting was called to order by Ms. Snook at 4pm.   
 
II. Review Discussion of 4/7  

A. Notes from Meeting #0. 
 

III.  Elect Vice-Chair and Secretary 
Lindsey Parker nominated Kristin Johnson to serve as Vice-Chair.  Kathi Snook seconded. 
The vote was unanimous. 
 
With no volunteers for Secretary, Lindsey Parker suggested Minute-Taking could be a 
rotating responsibility and agreed to take the minutes for this meeting.  All agreed. 

 
IV.  Review and Discuss Materials and Information Gathered by Members 
 

A. Kristin Johnson reviewed her Summary Review of Other Districts' 2015-2016 
Calendars.  Information was compiled for DCL Peer Schools and Non-DCL Peer Schools 
(Sheet 1) as well as for Non-Peer Schools (Sheet 2) that included the Rhode Island Schools 
as well as several districts in Connecticut and Andover, MA which has contemplated a 
change to a March Spring Break. 
 
For DCL and Other Peer Schools (14), all maintain the traditional February and April 
vacations.  11 start before Labor Day.  11 of 14 recognize the Jewish Holidays.  All 
recognize Good Friday though for 2 it is an early release day. 
 



 

For Non-Peer (9), all eliminated the February vacation week but gave 1 1/2 -2 full days 
around President's Day to make a long weekend.  8 start before Labor Day.  4 of 9 recognize 
the Jewish Holidays.  8 recognize Good Friday. 
 
Looking at these calendars clarifies that there are really only 3 ways to gain days for an 
earlier June-end.  (1) Start school earlier - before September 1st. (2) Eliminate three religious 
holidays (Rosh Hashanah, Yom Kippur, Good Friday). (3) Have only one vacation week vs 
two – perhaps in March.   
 
B. Kelly McCausland and James Lin presented some data on staff absences (Sheet 3).  Kelly 
provided educator data. For the recent Good Friday, 4/3/2015 (this was originally a calendar 
holiday and turned back into a school day because of excessive snow days), there were 77 
absences of Educators, Tutors, Special Education Staff and Aids.  That # compares with 87 
out on GF when the School Committee piloted no Religious Holidays in 2012-2013 and 59 
and 53 out for Yom Kippur and Rosh Hashanah, respectively, in that same pilot 
year.  Average number out on any given day is 20-30. 
 
A suggestion was made that an Early Release for Good Friday be up for consideration.  The 
comment was made that for quite some time, the Carlisle School District has not observed 
Religious Holidays. 
 
James provided additional data on student attendance in the Middle School.  A typical March 
Friday has 26 absences.  There were 65 out on Good Friday this year.  In the pilot year of 
2012-2013, there were 63 absences for Good Friday.  James pointed out that there were 
approximately 70 students out the Friday before the February vacation and approximately the 
same for the Friday before April vacation.  On the Monday after for both vacations, it was 
approximately 40 absences.  This represents families looking to start or end their vacations 
off schedule and the conclusion is that it is most often for better airfare.  
 
Good Friday absence numbers from Thoreau were 47 students out, from Alcott 51 students 
out. 
 
There was some discussion of the Westford Public Schools policy, which does not observe 
religious holidays, to make it a parents’ responsibility on religious holidays to opt into a "no-
test" day for their child.  They do not turn the day into a no-test day for the entire school. 
 
C. Linda Finnerty said she had particular concerns about how changes to the school schedule 
might impact Boston students.  She also noted what she feels is the absence of flexibility in 
the calendar because of the well-defined quarters at the High School. 
 
D. Kathi Snook began conversation about what a survey would look like and shared a draft 
(Sheet 4) of ideas.  There may ultimately be several variations for different 
constituencies.  Some questions will be on a 1-4 scale.  There should be open comment 
sections. The group reviewed and made suggestions on the draft survey. 

 
V. Next Steps. 



 

A. Kathi to contact Faith Based Leader Group in Concord. 
 

B. Nancy to collect Carlisle absentee info regarding religious holidays. 
 

C. Christine and Lindsey to work on pre-amble for survey. 
 

D. Working group of Kelly, Kristin and Kathi (and any other volunteers) to continue to 
develop and organize questions with the goal a draft survey or surveys back to the group. 
Kristin to provide Kathi a link to the Andover survey. 
 

VI. Public Comments. 
None 
 
VII. Adjourn 
Ms. Snook adjourned the meeting at 6:00pm.  
 


