
 
 

 
 

JOINT SCHOOL COMMITTEE    Concord-Carlisle School Committee 
       Concord School Committee 
       CCHS Library 
       October 28, 2014 
 
 
Present:    Jennifer Munn, Chair, CCSC; CSC 
    Kathleen Snook, Chair, CSC; CCSC 
    Phil Benincasa, Vice Chair, CSC; CCSC 
    Johanna Boynton, Vice Chair, CCSC; CSC 
    Wallace Johnston, CSC; CCSC 
    William Fink, CCSC 
    Mary Storrs, CCSC 
     
Present from Administration: Diana Rigby, Superintendent of Schools, CPS & CCRSD 
    John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
 
 
I. CALL TO ORDER 
At 6:35 PM, Ms. Munn for CCSC and Ms. Snook for CSC called the session to order. Ms. Snook noted that the meeting 
is being recorded. 
 
A motion was made by Mr. Benincasa for CSC, seconded by Ms. Boynton, and a motion was made by Mr. Johnston for 
CCSC, seconded by Mr. Fink, to enter into executive session under Purpose 3 of the Open Meeting Law: To discuss 
strategy with respect to collective bargaining or litigation as the open meeting may have a detrimental effect on the 
bargaining or litigating position of the public body. Both motions passed by role call: Munn, aye; Snook, aye; Boynton, 
aye; Benincasa, aye; Johnston, aye; Fink, aye; Storrs, aye. 
 
At 7:00 PM, Ms. Munn for CCSC and Ms. Snook for CSC called the session back in order. Ms. Snook noted that the 
meeting is being recorded. 
 
II. PUBLIC COMMENTS 
 
1. Miguel Echavarri, 210 Border Rd., Concord, MA. Mr. Echavarri stated that he felt the budget increases were 
unreasonable and that CCHS outspends peer school districts. He noted that he was unhappy the District is looking to 
add administrators while cutting OPEB contributions. He provided a benchmark analysis. 
 
2. Valerie Tratnyek, 43 Hill St., Concord, MA. Ms. Tratnyek inquired about how the members of the 
subcommittees are decided. She would like robust conversation about all policies. She was very pleased that the topic of 
School Committee protocols was being brought to the table. Ms. Tratnyek also noted that she would like the School 
Committee to be as effective as they can be. 
 
3. Dean Banfield, 73 Walden Terr., Concord, MA. Mr. Banfield stated he would like the School Committee to 
conduct a review of the Fields Renovation Project before Phase 2 begins. He also commended the School Committee 
and administrators’ response to public information. Mr. Banfield noted he thought public comments would be beneficial 
at the end of each agenda item to generate more discussion around each issue.  
 
Student Representative: Rahul Chopra stated the student senate is drafting goals for this year. Several goals they are 
considering include: spirit days, club/sports exhibitions, suggestion box, advisory input, student survey of 1:1, splatter 
dance and another event similar to Kicks for Cancer. 
 
III.  READING OF THE MINUTES 
 
A.  Open Session - 10/14/14. Mr. Benincasa made a motion for both CSC and CCSC, seconded by Ms. Boynton, 
to approve the minutes for the October 14, 2014 Joint School Committee Meeting with edits. Both Committees 
unanimously approved the motion. 



 
 

 
 

 
 
IV. CHAIRS REPORT 
 
A. Ms. Munn spoke regarding the PTG President’s meeting on October 20, 2014. The school budgets were 
discussed. The attendees agreed that the increases were justified and that a key to Town Meeting would be to have 
informational meetings beforehand. She stated Ms. Munn and Ms. Snook are more than happy to speak to different 
groups. 
 
B. Ms. Munn spoke regarding the EDCO Round Table. She stated that she and Mr. Johnston attended the Round 
Table, which was the first one of the year, and there were 15 districts were represented. Topics discussed included many 
of the same issues as our committees have been discussing, including the amount of stress felt by all students. Ms. 
Munn stated the next Round Table will be November 19, 2014 from 9:30-11:00 and everyone is welcome. 
 
C. Ms. Snook spoke regarding committee protocols and practices and provided a definition of who the School 
Committee members are and who the Committee represents. She also thanked her fellow School Committee members, 
District personnel, teachers and staff for all of the work they do. 
 
V. CORRESPONDENCE 
 
A. Ms. Snook stated that two emails were sent to the Chairs since the last meeting. One was a follow up for 
information on the policy subcommittee meeting and the other was from the head of Concord on Tap. Additionally, six 
emails were sent to the committee as a whole. One addressed town meeting dates. One was a letter to the CMS principal 
regarding schedules. One addressed joint School Committee meetings and how budgets are discussed. One was from the 
MSBA Project Funding Agreement Budget Revision. One addressed the budget in concern with OPEB. There was also 
an invitation from the Thoreau PPG inviting the SC to come to the November 7, 2014 meeting. She stated she was 
happy to attend the meeting and would like another member to also attend. Mr. Johnston stated he would attend. 
 
VI. RECOGNITIONS 
 
A. Mr. Badalament recognized the following for the Kicks For Cancer event benefiting the Dana Farber Cancer 
Institute: Barry Haley, Ray Pavlik, Steve Wells, Peter Fishelis, and Tracey Bird, the CCHS soccer teams, CCHS student 
vocalists and all of the parents and student volunteers. He stated that Kicks for Cancer was a terrific fundraising event, 
where close to $40,000 was raised. 
 
B. Mr. Badalament recognized Robin Cicchetti who was selected the Metro West Co-Director of the MA School 
Libraries Association. He stated it was a very prestigious role for her to play.  
 
C. Ms. Rigby recognized Mr. Badalament and the Rivers and Revolution staff. The Rivers program has recently 
hosted visitors from several Massachusetts’ school districts and one school from Connecticut who are interested in 
starting similar programs.  
 
D.  Ms. Rigby recognized that the Clarke County Schools in Nevada will be visiting Carlisle and the Alcott School 
as they were recognized as two of the six Top Achieving Schools.  
 
VII. REPORTS AND ISSUES FOR DISCUSSION 
 
A. First Reading-School Committee Policies. Ms. Snook stated the Policy Sub-Committee held a meeting on 
October 16, 2014. She noted the Committee began with addressing the policies that by law have changed and they are 
required to update. Once these have been updated, they will look into the School Committee policies. Each updated 
policy will be brought before the School Committee to vote on its approval. She reviewed several policies for a first 
reading at this meeting. 
 
File: ADDA - Background Checks. Ms. Snook presented the new policy for Background Checks. She noted that there is 
a new fingerprint requirement as well as a broader area for CORI checks, which will be implemented over time.  
 



 
 

 
 

File: JH - Student Absences and Excuses. Ms. Snook presented a new policy for Student Absences and Excuses that 
requires schools to notify parents when students are missing from school. The expanded policy hopes to curtail student 
dropouts. Ms. Storrs noted there needs to be an easier way for parents to notify the schools of absences. 
 
File: JIC - Student Discipline. Ms. Snook presented a new policy on Student Discipline. She mentioned it was a 
comprehensive, broader approach to discipline that was generated by the new laws of 2014. She noted that it puts many 
more requirements on the Administrators at each school site. 
 
Ms. Snook asked that all members review the policies and provide any comments to Ms. Rigby prior to the next 
meeting. The School Committee will vote on these policies at the next meeting. 
 
B.  FY15 Financial Reports. Mr. Flaherty presented a report on the FY15 Year to Date Financials for the Region. 
The YTD Actual is $5,635,506. The current year Circuit Breaker receipts total $1,313,313. The total balance as of 
October 1, 2014 is $6,365,629. He noted that we are right on par with where we were last year at this time. He also 
presented the FY15 Year to Date Financials for CPS. The YTD Actual is $6,361,466. The total balance as of October 1, 
2014 is $3,460,226. He stated that, relative to last year, CPS is doing a little better.  
 
C. FY16 Budget Response to Financial Committee Guidelines. Mr. Flaherty presented the Tentative Guideline 
Worksheet adopted by the Finance Committee on October 23, 2014. It included a 3.65% increase for Town 
Government, a 3.85% budget increase for CPS and an assessment change for CCHS of 4.73%. In order to meet the 
Finance Committee guideline, the in-district funding contribution would have to be increased and the planned OPEB 
contribution would need to be decreased. The committee discussed sustainability and what that means for Concord. Mr. 
Flaherty also presented the sources of revenue, major escalation/cost drivers and reductions. 
 
Mr. Flaherty presented the preliminary FY2016 CPS Budget, which included a 6.79% increase request. The Finance 
Committee tentative guideline falls short of the requested amount by $952,197. Mr. Flaherty presented a worksheet on 
how CPS would reach that number, including reducing the requested increases of: Alcott and Thoreau computer 
hardware, K8 software and computer supplies, CMS Staffing, CMS Teaching and the foreign language initiative. In 
addition, it would include reductions in existing budget levels and existing staff to include custodians, library assistants, 
curriculum specialists and social workers. Ms. Rigby stated that the Administrators do not support this reduced budget. 
The Committee again discussed sustainability, as well as the budget process that will continue over the next month until 
the Finance Committee votes on the final guidelines. 
 
VIII. ACTION ITEMS 
 
A. Vote to approve the three-year successor agreement with the Secretaries Unit. Ms. Munn stated that she and 
Ms. McCausland worked together in negotiations with the secretaries unit. Ms. Boynton made motions for CSC and 
CCSC, seconded by Mr. Benincasa, to approve the three-year successor agreement. The motions were unanimously 
approved. 
 
B.  Vote to approve School Bus Operations Facility Real Property RFP - Bid Award. Mr. Flaherty stated that the 
District received 2 proposals - one from Minuteman Regional Vocational School District for parking only and one from 
Thomas Trudeau of Acton Realty, LLC which included parking, fueling and maintenance space. The proposal from 
Acton Realty met all requirements and would be very cost and operationally effective. A motion was made by Mr. Fink 
and seconded by Mr. Benincasa for CCSC and a motion was made by Mr. Benincasa and seconded by Ms. Boynton for 
CSC to approve the School Bus Operations Real Property RFP - Bid Award to Acton Realty, LLC. Both motions were 
unanimously approved. 
 
C. Vote to approve School Committee Goal 2014-2015. Ms. Snook noted the only change from the last meeting 
was to add in verbiage for the School Committee webpage. A motion was made by Ms. Boynton for both CSC and 
CCSC, seconded by Mr. Johnston, to approve the School Committee Goal 2014-2015. The motion was unanimously 
approved. 
 
D. Vote to approve CCHS Building Project Change Order #9. Mr. Flaherty noted that the change orders aggregate 
to an amount of $65,854 to the Turner Construction Contract. A motion was made by Mr. Fink, seconded by Mr. 
Johnston, to approve the change order. The motion was unanimously approved. 



 
 

 
 

 
IX. OLD BUSINESS 
 
A. Transportation. Ms. Boynton noted that the Board of Selectman had met and approved the vote to purchase 
Knox Trail and will be closing on November 5, 2014. On November 3rd, the Acton Board of Selectmen will vote on the 
permitting for Knox Trail. She stated that the Town is on the third draft of a purchase and sale agreement on the WR 
Grace land and they are targeting to have it resolved by January 1, 2015. The new lease for parking, maintenance and 
fueling provides the necessary bridge to get to the long-term transportation solution. 
 
B. CCHS Building Project. Ms. Boynton stated that the gym floor is going in, the auditorium looks amazing, 
classroom doors are in and the landscaping is going well. Ms. Rigby noted that Mr. Badalament has been leading tours 
for the students and faculty every Wednesday.  
 
C. CCHS Fields Renovation Project. Mr. Johnston stated the tennis courts are done and the football game went 
well. He noted everything is progressing very well. He also noted CC at Play is working hard at raising money for 
Phase 2. 
 
D. School Committee Protocols. Ms. Boynton presented drafts of protocols to use as a starting point. Ms. Snook 
provided some recommendations for practices and protocols including the public comment period, division of CCRSD 
and CPS business, and electronic delivery of information. The committee agreed that it would be more efficient to go 
paperless moving forward, but there would always be paper copies available for those who need them at the meetings. 
All members should send their ideas about protocols and practices to Ms. Boynton to continue the discussion at the next 
meeting. 
 
X. SUPERINTENDENT’S REPORT 
 
A. FY14 Superintendent’s Goals. Ms. Rigby presented the Professional Practice Goal which focused on building a 
strong professional culture across schools and districts, continuous learning of staff and consensus building. The 
specific goal is “By June 2015, administration will provide multiple opportunities for teacher leadership and 
collaboration in building consensus for a shared vision, addressing teacher concerns and making critical school/district 
decisions.” Key actions include: implementing the TELL Mass survey recommendations in CMS and CCHS, increasing 
opportunities for formal and informal teacher leadership, increasing administration visibility in the classroom and 
improving communication. Ms. Munn applauded Ms. Rigby for all of her hard work on the Goals. A motion was made 
by Mr. Johnston and seconded by Mr. Benincasa to approve the FY14 Superintendent’s Goals. The motion was 
unanimously approved. 
 
XI. PUBLIC COMMENTS 
 
1. Anne Hayden, 342 Sudbury Rd., Concord, MA. Ms. Hayden stated that decreasing the OPEB contribution is 
not fiscally responsible. She noted that other cuts could be made, including: not hiring a third assistant principal, 
delaying the 1:1 computer plan, changing legal counsel and decreasing the Rivers and Revolution program. 
 
2. Paul Horowitz, 173 Hayward Mill Rd., Concord, MA. Mr. Horowitz noted that “Your Voice Matters” is too 
short. Mr. Horowitz spoke regarding the Finance Committee only considering test scores in evaluating success of the 
schools. Mr. Horowitz felt that was a bad comparison and there should be a discussion about what our schools are, and 
that they are not a business. 
 
3. Tanya Gailus, 62 Prescott Rd., Concord, MA. Ms. Gailus noted that the people who attend the meetings should 
not be referred to as “guests”, but constituents. She stated that she did not like the idea of taking away the comments at 
the end of the meetings. 
 
4. Diane Proctor, 57 Sudbury Rd., Concord, MA. Ms. Proctor spoke regarding the issue of equity and wanted 
comment periods kept. She also asked the meetings be available to all ages and was concerned the next School 
Committee Community coffee was again during the day. (Ms. Snook indicated that the next School Committee 
Community coffee will be at 7pm so working parents can attend. It will be at the Peabody Forum on November 18th.) 
 



 
 

 
 

 
XII. ADJOURNMENT  
 
A motion was made by Mr. Benincasa, seconded by Mr. Johnston, for both CCSC and CSC to adjourn the meeting. The 
motion was unanimously approved and the meeting adjourned at 10:55 PM. 
 
 
 
Respectfully submitted, 
 
Erin E. Higgins 
 
Approved:  11/25/14 
 
Abbreviations: 
 
CSC  Concord School Committee 
CCSC  Concord-Carlisle District School Committee 
CMS  Concord Middle Schools 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle Regional High School 
CHPS  The Collaborative for High Performance Schools 
OPEB  Other Post-Employment Benefits 


