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JOINT SCHOOL COMMITTEE    Concord-Carlisle School Committee 
Concord School Committee 
CCHS Library 
July 23, 2014 

 
Present:   Jennifer Munn, Chair, CCSC; CSC 

Kathleen Snook, Chair, CSC; CCSC 
Phil Benincasa, Vice Chair, CSC; CCSC 
Wallace Johnston, CSC; CCSC 
William Fink, CCSC 

 
Absent   Johanna Boynton, Vice Chair, CCSC; CSC 

Mary Storrs, CCSC 
 
Present From Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD 

John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
 
I. CALL TO ORDER 
 
The session was called to order by Ms. Munn for CCSC and by Ms. Snook for CSC at 6:20 pm.  Ms. Snook noted 
that the meeting is being recorded by CCTV. 
 
A motion was made by Mr. Johnston and seconded by Mr. Benincasa for CSC and CCSC to enter into Executive 
Session to discuss under Purpose 3 of the Open Meeting Law:  To discuss strategy with respect to collective 
bargaining and litigation as the open meeting may have a detrimental effect on the bargaining and litigation position 
of the public body and return to Open Session at approximately 6:50 PM.  The motions were approved by roll call for 
CCSC and CSC:  Munn Aye, Snook Aye, Benincasa, Aye, Fink, Aye, Johnston, Aye. 
 
The Concord School Committee and the Concord-Carlisle School Committee returned to Open Session and were 
called to order by Ms. Munn for CCSC and Ms. Snook for CSC at 6:47 PM.  Ms. Snook noted that the meeting is 
being recorded by CCTV. 
 
II. READING OF THE MINUTES 
 
A. Open Session 
 Joint Meeting – A motion was made by Mr. Johnston seconded by Mr. Benincasa for CSC and CCSC to 
approve the minutes for the June 25, 2014 Joint School Committee Meeting.  The motion was unanimously 
approved.  A motion was made by Mr. Benincasa seconded by Mr. Johnston for CSC to approve the minutes for 
the June 10, 2014 Concord School Committee Meeting.  The motion was unanimously approved.  
 
III. CHAIRS REPORT 
 
None 
 
IV. CORRESPONDENCE 
 
A. Ms. Munn stated she received a letter from Mr. Chris Whelan stating Town Meeting will be held Sunday, 
April 12 at 1:00 PM.  Ms. Rigby stated that the School Committee should communicate to the Town Moderator and 
Board of Selectmen the preference for school articles to be discussed on Monday night instead of Sunday 
afternoon. Based on feedback from Committee members, the CCSC and CSC Chairs will consider further 
communication. 
 
B. Ms. Munn stated she received a letter from the Town Governance Study Committee. Mr. Benincasa 
commented, as the observer of the Governance Committee, that the report provided some thoughts and ideas for 
the Committee to consider. 
 
C. Ms. Rigby stated she received a letter from the MSBA updating contingency expenditures through Change 
Order Number 4.  
 
D. Ms. Rigby stated that she received a response from DESE regarding the complaint about the field trip 
donations.  The response was mailed via US Mail to all CPS parents. 
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E. Ms. Rigby stated that she received a letter from the League of Women Voters with recommendations for the 
budget book. 
 
F. Ms. Rigby stated that she received School Safety and Security Report from Governor Patrick’s Office. Ms. 
Rigby and Mr. Flaherty met with the new Concord Police Chief and will review this new state safety report. 

 
G. Ms. Snook indicated receipt of an update from the Cambridge Turnpike Improvement Project.  
 
H. Citizen emails.  Ms. Snook stated that since the last Committee meeting, a request was received from the 
Concord Journal for the Superintendent’s Evaluation. Additionally, three emails were received with topics of high 
school curriculum, field trips, and suggestions for school committee discussions. 
 
V. RECOGNITIONS  
 
A. CCHS: 

• David Nurenberg – English Teacher.  Mr. Nurenberg is the 2014 Alumni recipient of the Harry S. 
Levitan Prize for Excellence in the Field of Education from Bandies University. 
• CCHS Band – David Gresko and students.  The CCHS Band has been invited to the National 
Concert Band Festival in Indianapolis. 
• Court Booth and Summer School Staff.  Ms. Rigby acknowledged Court Booth, Director, teachers, 
tutors and high school students who work with over 200 students. Students attend summer school at Alcott 
and then go to the Concord Recreation Department for camp, activities include swim lessons, arts and 
crafts and games. Over 18 high school students helped with these school and recreation activities. 

 
VI. REPORTS & ISSUES FOR DISCUSSION 
 
A. EDCO Articles of Agreement.  Ms. Rigby stated that we are part of a collaborative that provides professional 
development.  Committee members received copies of the proposed new Articles of Agreement and information 
about establishing a Capital Reserve Fund. Ms. Snook stated that the information is for review and the votes will be 
taken by the School Committees in August. 
 
VII. ACTION ITEMS 
 
A. Vote to approve removal of surplus books at CCHS.  A motion was made by Mr. Benincasa seconded by Mr. 
Johnston for the CCSC to vote approve the removal of surplus books at CCHS.  The motion was unanimously 
approved.  
 
B. Vote to approve the removal of science materials at CCHS.  A motion was made by Mr. Benincasa 
seconded by Mr. Johnston that the CCSC votes to approve the removal of surplus science materials at CCHS.  
The motion was unanimously approved.  
 
C. Vote to accept the donation and publicly thank the Cyrus Stow Trust Fund.  A motion was made by Mr. 
Benincasa seconded by Mr. Johnston that the CCSC accept the donation of $800 and publicly thank the Chair, 
Trustees of Town Donations.  The motion was unanimously approved. 
 
D. Vote to approve two CPS faculty children to attend CPS for the 2014-2015 school year.  A motion was made 
by Mr. Benincasa seconded by Mr. Johnston that the CPS vote to approve Ms. Jensen’s request to enroll her sons 
in the Concord Public Schools and that tuition be waived.  The motion was unanimously approved. 
 
E. Vote to approve CCHS Band Trip to Indianapolis.  A motion was made by Mr. Benincasa seconded by Mr. 
Johnston that the CCSC votes to approve the CCHS Band Trip to Indianapolis on March 12-14, 2015.  The motion 
was unanimously approved. 
 
F. Vote to approve the three-year successor agreement with CCTA.  A motion was made by Mr. Benincasa 
seconded by Mr. Johnston that the CCSC vote to approve the three-year successor agreement with the Concord-
Carlisle Teachers’ Association.  The motion was unanimously approved. 

In discussion, Ms. Snook indicated that the negotiations were a real collaborative effort and she thanked the 
District and CCTA negotiation teams. She feels the new contract is great for both teachers and the community. 

 
G. Vote to approve the three-year successor agreement with the Bus Drivers’ Association.  A motion was made 
by Mr. Johnston seconded by Mr. Benincasa that the CCS and the CCSC vote to approve the three-year successor 
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agreement with the Concord-Carlisle Support Staff Association/MTA Bus Drivers Unit. The motion was 
unanimously approved.  
 
H. Vote to accept additional field trip donations.  A motion was made by Mr. Benincasa seconded by Mr. 
Johnston that the CSC vote to accept additional field trip donations made since June 25, 2014 in the amount of 
$1,154.20.  The motion was unanimously approved. 
 
VIII. OLD BUSINESS 
 
A. CCHS Building Project.  Mr. Flaherty stated that the project is still progressing within the plan scheduled and 
within budget.  The building has been made airtight and is being fed by permanent power.  There was a meeting 
with moving consults for assisting with the coordination and oversight of the move. The District expects the PFA will 
be ready for the Committee to approve by vote at the August meeting. 
 
B. Transportation.  Mr. Flaherty stated that the bus route information for the upcoming school year would be 
published in the Concord Journal and the Carlisle Mosquito the week of August 18th.  The buses have been 
serviced over the summer and will be ready to go.  Mr. Flaherty also reported that while we do have a signed 
purchase and sales agreement for 37 Knox Trail, all of the permitting contingencies have not been met to date and 
the pace of the WR Grace land acquisition is slower than anticipated. He indicated that meeting the September 
timeline looks problematic at this point in time.  Mr. Flaherty stated as a result of these delays he will be going to 
the CMLP with the Town Manager to assess the work that may be required to do temporary bus repairs there after 
the expiration of the Billerica repair lease.  The District is currently in the last year of the lease at Billerica. 
 The Committee engaged in a discussion about the transportation situation with regards to parking, fueling 
and maintenance, as well as support needed from the Town. Additionally, the Committee addressed the 
requirement for fleet replacement and possible options for bus replacement in the future.  
 
C. CCHS Fields Renovation Project.  Ms. Munn stated R.A.D. Sports of Rockland was the winning bidder of the 
project.  Construction is beginning on Monday, July 28.  The School Committee has been invited to attend a 
ceremony on July 28th @ 9:00 AM to mark Phase I.  The estimated cost is $1.56 million.  CC at Play has more 
than $1.2 million in private funds on hand to supplement the $433.000 in CPA Funding for the Phase I.  They have 
additional pledges and are starting fundraising for Phase II.  They received their 501(c)(3) status approval last 
week.  Mr. John Boynton, CC at Play, made a point of conveying how helpful Brian Schlegel, Facilities Manager 
has been.  
 
IX. SUPERINTENDENT’S REPORT 
 
A. Enrollment.  Ms. Rigby addressed the current enrollment numbers.  The High School increased 30 students. 
The Middle School remained about the same. At the Elementary level: Alcott has 452 students, Thoreau has 447 
students and Willard has 484 students. The District hired 10 high school teachers, 4 middle school and 2 
elementary teachers. These include full time and part time hires. Hiring the new staff was the result of retirements, 
maternity leaves, and personal choices for family reasons and moving from the area.   
 
X. CITIZENS’ COMMENTS 
 
1. Anne Hayden, 342 Sudbury Rd., Concord.  Ms. Hayden stated that she supports the school committee 
working with the Board of Selectmen and community members to look at transportation needs in the future.  She 
cares a lot about public/private partnerships and having a policy before things happen is the best way to go about 
this. 
 
2. Valerie Tratnyek, 43 Hill St., Concord.  Ms. Tratnyek stated that she’s impressed with the dealing of the 
calendar issues and glad there will be several years of calendars.  She’s not sure if the impression that is being 
given from the SC on the land issue for transportation is clear.  She thinks the citizens are disappointed that the 
land acquisition is being delayed.  
 
XI. ADJOURNMENT 
 
A motion was made by Mr. Benincasa, seconded by Mr. Johnston, for CSC and a motion was made by Mr. 
Benincasa, seconded by Mr. Johnston, for CCSC to adjourn the meeting.  The motions were unanimously 
approved and the meeting adjourned at 8:10 PM. 
 
Respectfully submitted, 
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Sally W. Ferguson 
Approved:  08/26/14 
 
Abbreviations: 
 
CSC  Concord School Committee 
CCSC   Concord-Carlisle Regional District School Committee 
CPS  Concord Public Schools 
CCRSD Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle Regional High School  
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