
 

 

JOINT SCHOOL COMMITTEE     Concord Carlisle School Committee 
        Concord School Committee 
        Ripley Building 
        April 7, 2015 
 
 
Present:     Jennifer Munn, Chair, CCSC; CSC 
     Kathleen Snook, Chair, CSC; CCSC 
     Phil Benincasa, Vice Chair, CSC; CCSC 
     Johanna Boynton, Vice Chair, CCSC; CSC 
     Wallace Johnston, CSC; CCSC 
     Mary Storrs, CCSC 
 
Absent:     William Fink, CCSC 
              
Present from Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD    
     John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
  
 
I. CALL TO ORDER 
The session was called to order by Ms. Munn for CCSC and Ms. Snook for CSC at 6:33 PM.  Ms. Snook noted that the 
meeting is being recorded. 
 
Student Senate representative Rahul Chopra stated that they are being accredited by the NEASC Committee and they 
are currently planning a reception for the committee’s visit.  He also stated they are still working on the Senate 
Constitution amendment and are also working on increasing awareness and involvement of the Senate in various 
Advisory meetings.  
 
II. PUBLIC COMMENTS 
1. Dean Banfield, 73 Walden Terrace, Concord, MA.  Mr. Banfield presented the Committee with a handout on an 
amendment he will propose at Town Meeting to Article 30J. He proposes to create a 5 person temporary committee to 
establish some operating policies for the renovated fields. He would like changes made and input to the Community 
Use Agreement. He provided a handout to all Committee members. 
 
2. Robert Grom, Mildred Circle, Concord, MA.  Mr. Grom stated that there was a recent letter from the Mass Dept. of 
Public Health that concluded that crumb rubber fields were safe. Mr. Grom stated that soon after this letter, 
Environment and Human Health Inc., a non-profit organization, pointed out that such studies are very limited in many 
aspects and cannot be used to come to a serious conclusion. He believes many citizens prefer grass to artificial turf. He 
stated that CC at Play should look for an alternative to crumb rubber to provide the children with a safe environment.  
 
III. READING OF THE MINUTES 
A. Joint Meetings – 3/10/15 and 3/24/15.  A motion was made by Ms. Boynton, seconded by Mr. Johnston, for both CSC 
and CCSC to approve the minutes for the March 10, 2015 and the March 24, 2015 Joint School Committee Meetings.  
The motion was unanimously approved. 
 
IV. CHAIRS REPORT 
A. Ms. Snook stated that they have had several coffees and there were more scheduled on April 8, 2015 at Willard from 
7:00-8:30 and April 10, 2015 from 1:00-2:30 at the Fowler branch of the Concord Library.  She noted that these were 
the last two coffees before Town Meeting.  Ms. Munn thanked the League of Women Voters for inviting them to come 
and present on the budget and transportation articles.  She also thanked Tony Logalbo for joining them to help explain 
the town articles and their relationship to the schools. 
 
V. CORRESPONDENCE 
A. Emails.  Ms. Munn stated that the School Committee received 17 emails since the last meeting:  5 invitations to 
events held by EDCO, The Mass Association of School Committees and Rivers Institute; 2 emails on the turf, including 1 



 

 

on policies guiding the fields renovation and 1 on different aspects of the fields renovation drainage and use of fields; 1 
email asking how to schedule the fields; 1 invitation for Patriots Day ceremonies; 2 emails on the Calendar Committee, 
including 1 on the Naming Committee.  Ms. Munn stated that she sent out a letter that Ethan Hoblitzelle, Chair of the 
CCHS Social Studies Department, sent to the Editor which should appear in the Journal regarding AP classes. 
 
B. Letters.  Ms. Rigby stated that she has received 2 letters from the Collective Bargaining Unit of CPS Building Service 
Workers and the High School Maintenance employees and are ready to negotiate a contract for the next 3 years.  She 
also stated that she received a letter from Tony Logalbo forwarding the “Single Audit” report for the Town of Concord 
and indicating no adverse findings for the School Department. 
  

VI. RECOGNITIONS 
A.  Willard: Ms. Rigby, on behalf of Pat Fernandez, recognized Kate Squire for spearheading the Willard Super Bowl and 
Janice Shear for working with the PTG to coordinate the Willard Spelling Bee. 
 
B. Alcott: Ms. Rigby, on behalf of Sharon Young, recognized Emily Ferrara for teaching a 5th grade classroom for the 
remainder of the year and assisting a new English language learner teacher. 
 
C. Thoreau:  Ms. Rigby, on behalf of Chris Mahoney, recognized Rachael Hollander & her third grade class for the Social 
Justice project which supports veterans and active service members through a charity called “Operation Gratitude”.  
She noted that this charity collects various items, which are used in care packages.   She also recognized Joyce Carter 
and Sue Howard, for their excellent work in preparing their colleagues and students for PARCC.  She also recognized 
Sue Howard and Beth Murphy for their support of the school community as the administrative leaders over the last 
few weeks.  In addition, Karla Keefe and Rachael Hurst were recognized for their support of a special education student 
and family. 
 
D. Kristen Herbert and PARCC Team.  Ms. Rigby recognized Kristen Herbert, Director of Teaching and Learning, for 
organizing and leading the PARCC Team.  She also recognized the PARCC Team, including:  all of the principals of K-8, 
Lynne Beattie, James Lin, Pat Fernandez, Chris Mahoney and the Curriculum Specialists & Technology Specialists for 
their preparation for the PARCC. 
 
 
VII. REPORTS & ISSUES FOR DISCUSSION 
A.  Auditor’s Review of Financial Statement & Management Letter: Melanson Heath Audit Firm.  Ed Boyd, from the 
audit firm of Melanson Heath, spoke regarding the results of the June 30, 2014 audit.  Mr. Boyd stated that the audit 
went very well and that the books and records were in good working order, key accounts were reconciled on a timely 
basis, no significant audit adjustments were proposed, no disagreement with management was found and no 
significant deficiencies were found.     
 
Mr. Boyd stated that the financial statements showed stability in the general fund and that the district continued to 
build its stabilization accounts.  He noted the OPEB trust fund that was set up.  Mr. Boyd spoke regarding the 
Independent Auditors Report and reported that the school’s financial statements are presented in accordance with 
generally accepted accounting principles.  Mr. Boyd spoke regarding long-term financials and how the trust fund set up 
will impact the discount rate that is used.  He noted that the positive steps taken in FY2014 would have a positive 
impact. 
 
Mr. Boyd stated that he felt the overall theme was very positive, including the general fund stability and the positive 
steps in addressing OPEB, and that the audit went very well.  Ms. Munn questioned the flattening of the OPEB trust 
fund.  Mr. Boyd stated that in setting up the trust fund, the discount rate is increasing from 4% to 5%, which overall 
reduces the unfunded money.  Ms. Munn thanked Mr. Boyd for coming and presenting the audit results and Mr. 
Benincasa thanked Mr. Flaherty and the Business Department for their hard work. 
 
B.  CPS & CCRSD Quarterly Financial Updates.  Mr. Flaherty presented the CCRSD FY15 Year to Date Financials.  He 
stated the following balances:  Regular Education Balance negative $7,257; Special Education negative $601,627; 
Operations $91,313; Administration $23,518; Fixed Costs less Debt Service $1,031,396.  He stated that the total overall 
year to date balance is $1,270,655.  He noted that the large deficit in Special Education is before the application of 



 

 

current year circuit breaker receipts of $1,313,313.  He noted that in comparison to last year we are doing relatively 
well, but they haven’t seen the full impact of the extra snow removal or heating costs. 
 
Mr. Flaherty presented the YTD Financial Report for CPS, including the following balances:  Regular Instruction 
$242,221; Special Education negative $238,997; Operations negative $168,733; Administration $123,643; Fixed Costs 
$11,762.  He stated the overall year to date balance is $607,902.  He noted that the application of the circuit breaker 
amount of $638,006 would offset the negative balance in Special Education.  He noted that there are no circuit breaker 
carry over monies because they needed to use all of it to close out FY14, which creates pressure on the FY15 budget.  
He stated that compared to last year at this time, we are in a relatively stronger position. 
 
C. Town Meeting School Articles 22, 23, 25, 26 and 27.  Ms. Snook stated that the Committee members will go through 
the different articles and how the slides will look when they go before Town Meeting.   
 
Ms. Snook and the Committee reviewed Article 22: CPS FY2016 Operating Budget of $34,542,735.  Ms. Snook noted 
that she would make clear that this article is addressing grades K-8.  The Committee discussed the slides and changes 
that could be made to the graphs to ensure that the information is clear and representative of the current budget gap.   
 
Mr. Johnston and the Committee reviewed Article 23: CPS Renovations in the sum of $650,000 for Alcott flooring 
replacements, Peabody boilers and hot water heater rooms and Alcott hot water heater replacement.  
 
Ms. Boynton and the Committee reviewed Article 25: CPS Bus Replacement funds in the amount of $600,000.   
 
Ms. Munn and the Committee reviewed Article 26: CCRSD Budget of $20,070,650.   The Committee discussed the slides 
and how to graph the data so the information is represented in the best way possible.   
 
Ms. Boynton and the Committee reviewed Article 27: CCRSD School Bus Replacement in the amount of $400,000. 
 
School Related Articles 24, 30J, 36.  Ms. Snook stated that these articles are related to the schools and the Town 
Moderator will provide an opportunity for the SC to verbally indicate that we formally support the articles at the Town 
Meeting.  She stated article 24 is for the bus depot.  Ms. Munn indicated that article 30J is for CPC funding allocation for 
CPA funds for CC at Play.  Ms. Snook stated that Article 36 addresses placing solar panels on the school buildings as 
well as town buildings.   
 
STM Article 1.  Ms. Snook stated that Special Town Meeting Article 1 is the article that will ask the Town to take the WR 
Grace land by Eminent Domain. 
 
STM Article 4.  Ms. Snook noted that this article changed the previous night and they are unaware of the new language.  
She noted they will be in session during Town Meeting and they can review it then. 
 
D.  First Reading: Joint Alternative Fuel Buses Advisory Committee.  Ms. Boynton presented a draft of the 2015 Joint 
Alternative Fuel Buses Advisory Committee.  She stated that it would be an 8-member committee.  The Committee 
discussed who should act as Chair and agreed that a School Committee member should be a member of the Committee, 
but perhaps did not need to be the Chair. 
 
E. DRAFT Community Use Agreement with Carlisle.  Ms. Storrs stated that the Community Use Agreement with Carlisle 
is very similar to the Use Agreement with Concord.  She stated that the idea was to indicate Committee support for the 
concept of the agreement, not the actual agreement at the current meeting. 
 
 
VIII. ACTION ITEMS 
A. Vote to recommend affirmative action on Article 24 (Bus Depot funds).  A motion was made by Mr. Benincasa for 
CPS, seconded by Mr. Johnston, to recommend affirmative action on Article 24.  The motion was unanimously 
approved. 
 



 

 

B. Vote to recommend affirmative action on Article 30J (CPC funds for CC at Play).  A motion was made by Mr. 
Benincasa for CCSC, seconded by Mr. Johnston, to recommend affirmative action on Article 30J.  The motion was 
unanimously approved. 
 
C. Vote to recommend affirmative action on Article 36 (Solar panels on CPS building roofs).  A motion was made by Mr. 
Benincasa for CPS, seconded by Mr. Johnston, to recommend affirmative action on Article 36.  The motion was 
unanimously approved. 
 
D. Vote to recommend affirmative action on STM Article 1 (Grace Land by Eminent Domain).  A motion was made by 
Mr. Benincasa for CPS, seconded by Ms. Boynton, to recommend affirmative action on STM Article 1.  The motion was 
unanimously approved. 
 
E. Vote to agree to enter into a Community Use Agreement with Carlisle.  A motion was made by Mr. Benincasa for 
CCSC, seconded by Ms. Boynton, to approve the intention of entering into a Community Use Agreement with Carlisle.  
The motion was unanimously approved. 
 
F. Vote to approve School Committee Policies: 
 
 File: BDFA – School Councils 
 File: BDFA-E-1 – School Improvement Plan 
 File: BDFA-E-2 – Submission and Approval of School Improvement Plan 
 File: BDFA-E-3 – Conduct of School Council Business 
 File: BDFB-2 – Building Committee – Concord-Carlisle Regional District 
 File: BDG – School Attorney 
 File: BE – School Committee Meetings 
 File: BEC – Executive Sessions 
 File: BEDA – Notification of School Committee Meetings 
 File: BEDB – Agenda Format 
 File: BEDB-E – Agenda Format 
 File: BEDD – Rules of Order 
   
A motion was made by Mr. Benincasa for both CSC and CCRSD, seconded by Ms. Boynton, to approve the above School 
Committee Policies.  The motion was unanimously approved.  Mr. Johnston thanked the Policy Committee for all of 
their hard work. 
 
G. Vote to appoint members to the Naming & Calendar Advisory Committees.  A motion was made to appoint Christine 
Ayotte-Brennan, Nancy Cowan, Kristin Johnson, Lindsey Parker, Kathleen Snook, Kelly McCausland, Seeta Durvasula, 
Iolanda Volpe, James Lin and Linda Finnerty to the Joint Calendar Advisory Committee and Wally Johnston, Phil 
Benincasa, John Flaherty, Ellen Whitney, Terry Rothermel, Bill Fink and Julie O’Brien to the Facilities Naming Advisory 
Committee by Mr. Benicasa for both CSC and CCRSD, seconded by Ms. Boynton.  The motion was unanimously 
approved. 
 
H. Vote to appoint Jenn Munn on CTA Negotiation Team beyond her term.  A motion was made by Mr. Benincasa, 
seconded by Ms. Boynton, to appoint Jenn Munn to continue to represent the Concord School Committee for contract 
negotiations with the CTA.  The motion was unanimously approved. 
 
I. Vote to approve the softball mystery trip outside of Massachusetts.  A vote was made by Mr. Benincasa, seconded by 
Ms. Boynton, to approve the softball mystery trip occurring outside of this state.  The motion was unanimously 
approved. 
 
IX. OLD BUSINESS 
A. Transportation.   Ms. Boynton stated the transportation update was completed by reviewing upcoming 
transportation related articles to be voted at Town Meeting. 
 



 

 

B. CCHS Building Project.  Ms. Munn stated the crates are being packed up and the move will start  next Thursday, April 
16th. 
 
C. CC at Play.  Ms. Munn stated Town Meeting articles related to CC at Play have been rescheduled to Tuesday, April 14, 
2015. Town Meeting vote will determine CPC funding for the project. 

 
X. SUPERINTENDENT’S REPORT 
A. Softball Trip Change.  Ms. Rigby stated the mystery trip that the softball team was supposed to take part in might 
need to occur out of state due to the weather impacting the conditions of playing fields.  
 
B. Performance Reports.  Ms. Rigby stated that every resident of Concord received the Performance Report of Spring 
2015.  Ms. Rigby acknowledged Mr. Flaherty and his staff along with Janet Friedman who edited the report.  Ms. Rigby 
stated that the Report is very informative and highlights all of the K-12 programs and the student’s accomplishments 
as well as all of the work the teachers do. 
 
C. PARCC Field Test.  Ms. Rigby stated that the PARCC field test in K-8 occurred over the past 2 weeks.  She stated that it 
went relatively smoothly thanks to the preparation of Kristen Herbert, the principals, curriculum specialists and 
technology specialists.  Ms. Rigby stated that the children were very at ease with the technology part of the test and 
there were only a few glitches that they were able to work through.  She stated that in general, she and the Admin 
Team feel that 3rd and 4th grades should not be assessed, but that the exit grades (5th, 8th and 10th) should be assessed.  
She also felt that although they support accountability for teaching Common Core Standards, that they should be 
assessed at the end of the year in the exit grades, not throughout the year.  She also stated that the assessments were 
too long and 1 hour on each test is reasonable.  Ms. Rigby noted that an advantage of doing pilot testing of the PARCC 
this year is that our District can provide feedback to the State. 
 
XII. ADJOURNMENT 
A motion was made by Ms. Boynton, seconded by Mr. Benincasa for CCSC, to adjourn the meeting.  A motion was made 
by Ms. Benincasa, seconded by Mr. Boynton for CSC, to adjourn the meeting.  The motions were unanimously approved 
and the meeting adjourned at 9:54 PM. 
 
 
Respectfully submitted, 
 
 
Erin E. Higgins 
 
Approved:  4/28/15 
 
 
Abbreviations: 
 
CASE  Cooperative Association for Special Education 
CSC  Concord School Committee 
CCSC  Concord-Carlisle Regional District School Committee 
CPA  Community Preservation Act 
CPC  Community Preservation Committee 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle High School 
CHPS  The Collaborative for High Performance Schools 
CSEC  Comprehensive Sustainable Energy Committee 
CTA  Concord Teachers Association 
DESE  Department of Elementary & Secondary Education 
FINCOM  Finance Committee 
MASC  Massachusetts Association of School Committees 



 

 

MIAA  Massachusetts Interscholastic Athletic Association 
NEASC  New England Association of Schools and Colleges 
OPEB  Other Post-Employment Benefits 
RTI  Response to Intervention 
SEPAC  Special Education Advisory Committee 


