
CONCORD SCHOOL COMMITTEE     Concord School Committee 
        Ripley Building 
        November 12, 2014 
 
 
Present:     Jennifer Munn, Chair, CCSC; CSC 
     Kathleen Snook, Chair, CSC; CCSC 
     Johanna Boynton, Vice Chair, CCSC; CSC 
     Wallace Johnston, CSC; CCSC 
     
Absent:     Phil Benincasa, Vice Chair, CCSC; CSC 
       
Present from Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD 
     John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
 
 
I. CALL TO ORDER 
 
The session was called to order by Ms. Snook at 6:32 PM.  Ms. Snook noted that the meeting is being recorded. 
 
II. PUBLIC COMMENTS 
 
1. Robert Grom, Mildred Circle, Concord.  Mr. Grom commented on improving communications.  He stated that 
he had trouble trying to find out about the upcoming School Committee Coffee.  He also questioned the emailing of 
agendas and Ms. Snook noted everything is posted on the webpage.  Mr. Grom recommended setting up a mailing list 
so the agenda and minutes are automatically sent out.  Mr. Grom also felt Executive Session minutes should be posted 
on the webpage.  
 
2. Miguel Echavarri, 210 Border Rd., Concord.  Mr. Echavarri spoke regarding the budget.  He voiced concerns 
that the administration is cutting OPEB, custodians and social workers.  He didn’t feel the School Committee is making 
the appropriate decisions regarding the budget. 
 
III. READING OF THE MINUTES 
 
There were no minutes to read. 
 
IV. CHAIRS REPORT 
 
A. Ms. Snook noted that Healthy Concord is going to present a community program on November 13, 2014 at 
7:00 PM at the Harvey Wheeler Community Center. 
 
B. Ms. Snook stated that the PTG President’s Meeting was held on Monday, November 10, 2014, where Ms. 
Herbert, the Director of Teaching and Learning, presented information on PARCC, the math curriculum in K-5 and also 
the language program.  The budget was also discussed. 
 
C. Ms. Snook noted that she and Mr. Johnston attended the Thoreau PTG meeting on Friday, November 7, 2014 
and they presented a budget primer that went very well. 
 
D. Ms. Snook noted that there is a SC Community Coffee on Tuesday, November 18, 2014 from 7:00-8:30 PM at 
the Peabody Forum and all are welcomed. 
 
E. Ms. Snook stated that she and Mr. Benincasa would be at the Middle School Principal’s Coffee on November 13, 
2014 at 9:30 AM to present budget information.  
 
 



V. CORRESPONDENCE 
 
A. Concord Finance Committee Annual Guidelines Request.  Ms. Rigby noted that she has received the Concord 
Finance Committee’s Guidelines Subcommittee additional information request and that she has responded to it. 
 
B. Coordination Meeting.  Ms. Snook noted that she received a letter from Chris Wayland, Town Manager, and 
Steven Ng, Board of Selectman, announcing the Coordination Meeting on December 6, 2014 at 8:30 AM in the Town 
House.   
 
C. Photo Request.  Ms. Snook stated that she has received a request for photos from the Town for the Annual 
Report. 
 
D. Additional Correspondence.  Ms. Snook has received emails from The Concord Children’s Center regarding the 
Playscape at Ripley and she noted that she had written a letter of support to the CPA for funding.  She also stated that 
the District received three Your Voice Matters submissions since the last meeting, which included concerns about 
middle school chorus and band, the budget and also a thank you for making the attachments for the meeting separate 
on the webpage.  She noted that the Committee had received four emails from citizens including:  appreciation for the 
School Committee, suggestion for a behavior related energy cost reductions and two with regard to the budget.  The 
Board of Selectmen Chair, Steven Ng, had also sent an email stating that the town has completed the Knox Trail 
purchase. 
 
VI. RECOGNITIONS 
 
Ms. Rigby recognized the following: 
 
A. Alcott:  Lynne Kwarcinski, Gayle Chatlosh, Adam Gregor, Monica Woodman and Annie Peduzzi for their 
support with their visit from their sister school principal from Japan on October 30, 2014. 
 
B.  Willard:  Charlyn Bethell, Erica Josselyn, Genoveva Matheus and Merrie Najimy for their successful 
presentations at the MassCUE Conference. 
 
C. CMS:  MaryJo Scheid, Guidance Secretary for her dedication and hard work that have provided a smooth 
transition to a single guidance secretary. 
 
VII. REPORTS & ISSUES FOR DISCUSSION 
 
A. “Thoreau Times” 
Chris Mahoney, Interim Principal at Thoreau, introduced Nancy Dillon, Beth Kalikstein and Jillian Kenney as well as 
student presenters.  They spoke about the “Thoreau Times” newspaper and how it will be going digital and will include 
live video clips and web links as well as traditional topics, including: comics, book reviews, articles and games.  The 
children are very enthusiastic about it and are able to work on many different areas of the newspaper.  There are also 
students returning to the newspaper and helping as mentors. 
 
B. K-8 Art Specialists’ Presentation 
Kristen Herbert, Director of Teaching and Learning, introduced the 3 elementary art teachers: Kate Hiltz, Barbara 
Gordon and Kristen Saunders.  The teachers shared integration lessons and highlights of the art curriculum, which 
includes the critical thinking that is taking place in the art classes.  Ms. Gordon noted that they have received grants 
that have helped to provide IPADS, which are being incorporated into the classroom and have helped students 
comment on their creations. 
 
C. NESDEC CPS Projected Enrollment 
Mr. Flaherty reviewed the NESCEC report, which was received on November 4, 2014.  The projections showed a 
significant increase in enrollment, mostly at CMS, within the next 2 years.  Ms. Rigby noted that there is a concern with 
FTE’s due to increased enrollment. 
 



 
D. CPS Proposed FY2016 Budget 
Mr. Flaherty reviewed the tentative guideline worksheet that showed the gap for CPS of $952,197, which needs to be 
closed.  He reviewed the reductions and the CSC members noted the fact that they do not support nor recommend the 
budget reductions that are included in the worksheet.  Ms. Snook stated that these reductions only present a way in 
which they could meet the guidelines of the Finance Committee, and not that the Committee recommends these 
actions.  Mr. Flaherty noted that the supplies and materials budget could not be reduced due to the fact that it is not 
sustainable any longer and enrollments have increased.  Mr. Flaherty also presented a graph, which indicated that 
there is a significant gap between instructional supplies and materials needed and the current allocated budget.  Ms. 
Snook noted that the budget would not be voted on until December and that anyone is welcome to comment on the 
budget through email, Your Voice Matters, as well as to the school site principals. The next meeting of the Finance 
Committee’s Guideline Subcommittee is scheduled for November 13th. The Superintendent and Mr. Flaherty will attend 
to answer additional questions from the Committee. 
 
VIII. ACTION ITEMS 
A. Vote to approve voluntary CMS field trip to Washington, DC.  Ms. Rigby stated that the Washington DC trip is a 
volunteer trip for 8th Graders and is chaperoned by educators.  Ms. Rigby indicated that all trip materials were 
reviewed by Mr. Krakow at DESE. Ms. Munn noted that scholarships are available to families in need of financial 
assistance.  A motion was made by Mr. Johnston, seconded by Ms. Boynton, to approve the CMS field trip to 
Washington, DC.   The motion was unanimously approved. 
 
IX. OLD BUSINESS 
 
A.  Transportation.  Ms. Boynton stated that the town is now the owner of 37 Knox Trail.  She also noted that 
there are some negotiations still taking place regarding the purchase of the WR Grace land. 
 
X. SUPERINTENDENT’S REPORT 
 
A. Suburban Superintendents Conference.  Ms. Rigby was chosen as one of the 100 Superintendents in the nation 
to attend the Suburban Superintendents Conference in San Francisco the previous week.  The conference focused on 
science, technology and art for the 21st century classroom and how learning is being personalized for students.  Ms. 
Rigby shared clips from speakers, including: the VP of Apple John Couch, MIT professor Eric Klopfer, Pixar animator 
Tony DeRose, and robotics professor Ken Goldberg from Berkeley.  
 
B. Thoreau Principal Search.  Ms. Rigby presented a timeline on the Thoreau Principal Search.  In 
November/December, the position will be posted and the staff and community will be surveyed.  The applications will 
close on January 5, 2015.  Interviews will take place in January.  Reference checks, forums, site visits and interview 
with Superintendent will take place in February and possibly into March if needed.  Ms. Rigby mentioned that there 
would be a 6-8-person selection committee made up of teachers, staff and parents. 
 
C. Doctoral Study at elementary level.  Ms. Rigby stated that there is a colleague who is pursuing her doctorate 
studies and will be doing some research at the elementary level.  She will be researching elementary teachers 
perceptions of themselves as math learners and how this translates to students.  She will be asking for volunteer 
teachers to participate in her study. 
 
XI. PUBLIC COMMENTS 
 
No public comments were made. 
 
XII. ADJOURNMENT 
 
A motion was made by Ms. Boynton, seconded by Mr. Johnston to adjourn the meeting.  The motion was unanimously 
approved and the meeting adjourned at 8:37 PM. 
 
 



 
Respectfully submitted, 
 
 
Erin E. Higgins 
 
Approved:  11/25/14 
 
Abbreviations: 
 
CSC  Concord School Committee 
CCSC  Concord-Carlisle Regional District School Committee 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle High School 
CHPS  The Collaborative for High Performance Schools 
OPEB  Other Post-Employment Benefits 


