
CONCORD SCHOOL COMMITTEE     Concord School Committee 
        Ripley Building 
        June 9, 2015 
 
 
Present:     Johanna Boynton, Chair, CCS; CSC 
     Heather Bout, Vice Chair; CSC; CCSC 
     Kathleen Snook, CSC; CCSC 
     Dan Conti, CSC; CCSC 
    
Absent:     Wallace Johnston, Chair, CSC; CCSC    
              
Present from Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD    
     John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
  
 
I. CALL TO ORDER 
The session was called to order by Ms. Bout at 6:34 PM.  Ms. Bout noted that the meeting is being recorded. 
 
II. PUBLIC COMMENTS 
None. 
 
III. READING OF THE MINUTES 
None. 
 
IV. CHAIRS REPORT 
None. 
 
V. CORRESPONDENCE 
A. Letters.  Ms. Bout stated that they have received 1 letter from the CTA inviting the SC to join them at a hearing 
at the State House on testing and supporting the idea of less testing, more learning. 
 
VI. RECOGNITIONS 
A. CPS Retirees: Ms. Rigby recognized the 7 retirees and read from the Certificate of Appreciation that they each 
will receive:  Nancy Brown – 16 years of service, Kathleen Keating – 35 years of service, Kathy Madfis – 31 years of 
service, Amy Mates-Mencow – 25 years of service, Maureen Ouellette – 16 years of service, Jane Spalding – 27 years of 
service, Meg McCann 22 years of service.  Ms. Rigby stated that they are grateful and appreciative of their years of 
service. 
  
VII. REPORTS & ISSUES FOR DISCUSSION 
A. Elementary & Middle School Improvement Plans.  Ms. Rigby noted that the Thoreau principal resigned early 
and that Angel Charles would be presenting Thoreau’s School Improvement plan in September.   
 
 Alcott School  - Sharon Young.  Ms. Young stated that they work towards making sure that all of the students 
are meeting benchmarks by the end of the year.  She stated that the non high needs students are doing quite well in 
meeting the end of the year expectations and although the high needs students have had considerable growth, there is 
still continued work to do.  She noted that there is high growth in students receiving emotional and social support as 
well.  She noted the pilot program for the incoming Boston K students and the extended Tuesday program for students 
in Grades 1 and 2.  She stated that they meet every 6 weeks to review student progress and student work, noting that 
they tweak their RTI structure to make sure students are receiving the support they need. 
 
Ms. Young stated that they are having ongoing job embedded professional development.  She stated that they piloted a 
new math program that is more in line with the standards.  She noted that Nancy Boyles came in and did a workshop 
on reading strategies for teachers in grades 1-5.  She stated that they piloted and used DESE curriculum units.  She 



stated that they have spent time looking at vocabulary due to the increase in ESL students.  She stated that the staff 
participated in SEI training, which is required to maintain certification in ELL.   
 
Ms. Young stated that they updated their belief statement and created a new poster that will be rolled out in the fall.  
She noted that students are recognized for being caring, cooperative and respectful.  She noted that the Leadership 
Team is looking at Ticket to Leave feedback from faculty. 
 
Ms. Young stated that they are continuing to look at student growth and the high needs students.  She noted that they 
are going to continue the K program with the students from Boston.  She noted the art show that took place and how 
excited the students were to showcase their art skills.  She stated that they would start a pilot in 1st grade and expand 
extended Tuesday to offer a year round extended Tuesday with help from the Concord Ed Fund, Title 1 Grant and 
Medco Grant.  She stated that children who don’t fall into high needs will also be offered the extended Tuesdays.  Ms. 
Young stated that they would continue to meet every 6 weeks to ensure that students are making good progress and 
continue to tweak the RTI structure.  Ms. Young stated that they would be doing a full year pilot of the Everyday Math 
program as well as Nancy Boyle’s reading strategies.  She noted that they would have diversity training.  Ms. Young 
stated that they have a committee for identifying the tier 2 vocabulary words for each grade level.  She noted that they 
are piloting Foundations in grade 2.  Ms. Young stated that there would be professional development for the math 
curriculum specialists in strategy work. 
 
Ms. Snook questioned if the students who are doing well are being challenged.  Ms. Young stated that with the flexible 
math and language arts grouping, students who demonstrate proficiently are able to participate in activities to 
challenge them.  Ms. Rigby noted that they do special projects in science and social studies at each grade level, which 
allows students to pick their own topics and research.  Ms. Young also noted that RTI enables them to re-structure the 
students as well. 
 
 Concord Middle School – Lynne Beattie.  Ms. Beattie stated that the major initiative of the School Advisory 
Council was homework, noting it had been 10-12 years since the community was surveyed.  She stated that 3 surveys 
were written and given to teachers, parents of 6-8th graders and current 9th graders who attended the MS.  She 
reviewed the graphs with the results of the data, indicating that they will continue with their current practices with 
homework, but noting that they will continue the initiative next year and also pursue further exploration of a pilot of 
small cohort with a homework-free experience. 
 
Ms. Beattie spoke regarding the 1st goal of students in grades 6-8 being able to master critical academic standards at 
each grade level and subject.  She stated that 88/89% is the average on report cards.  She stated that they are meeting 
their benchmark for Special Ed.  She noted that there was an enormous amount of extra help provided in math.   She 
stated that people are still interested in flipping the classroom, noting that this is when the instructional portion of the 
classroom may be a video or online instruction that the students do at home and then process the information in class 
with the teacher.  She noted that there are about ½ dozen teachers using this method consistently.  Ms. Beattie noted 
the summer math academy that is an extension/enrichment program.  She noted that the 1:1 opportunity is still in its 
growth stages and is amazing.  Ms. Beattie stated that the roles for the 2 tech specialists have been restructured: 1 will 
focus on teaching and the other will be the staff support person. 
 
Ms. Beattie reviewed the 2nd goal on improving student learning and noted that they completed integrated science 
literacy rubrics.  She stated that Google sheets have been the choice of data collection.  Ms. Beattie stated that 1,053 
students’ incidences of participation have occurred in activities.  She noted that participation is high. 
 
Ms. Beattie reviewed goal 4 and stated that a lot of time was spent on the 6X6 schedule pilot.  She stated that people 
had trouble figuring out how to fit their whole curriculum into the schedule.  She stated that they would do a 2nd year 
pilot.  She noted that they would investigate other models and schedules. 
 
Ms. Beattie reviewed the TellMASS survey results.  She noted that the teacher leadership is fairly level.  Ms. Beattie 
discussed the decision making section, stating that she will be following up with them.  She noted discrepancies 
between the “I’ questions and the general questions.  She stated that they got to 78% overall and that good progress 
with how people are feeling in general. 
 



Ms. Beattie stated that there was a small cohort of kids who underperformed.  She spoke regarding differentiation and 
how it can work with children on both ends of the spectrum.  She stated that they are adding 2 electives, Science, 
Technology and Engineering for 7th graders and Journalism/Media for 7th and 8th graders.  She noted that teachers are 
being trained on literacy.  She noted that they would use Study Island next year in the math curriculum.  She stated 
they would bring in a digital literacy course.  She stated that they would be looking at splitting the grades between 
buildings for more flexibility.  Ms. Beattie noted that they lost a lot of community opportunity this year.  She stated that 
student leadership didn’t happen because there were no adults to facilitate it.  She stated that there is someone 
interested in running it next year. 
 
Ms. Beattie noted that with the 2 new administrators coming in, they would have a fresh start and be able to look at 
culture and values.  She stated that she is excited that she will be more available to the classrooms next year.  Ms. 
Beattie discussed the homework free concept and how it would be approached. 
 
 Willard School – Pat Fernandes.  Ms. Fernandes acknowledged Ms. Bout’s work on the Willard School 
Improvement Plan.  Ms. Fernandes stated that she feels they have had a very positive year.  She stated the first goal 
focused on ELA and that Willard has a strong commitment to literacy.  She noted that close reading was brought into 
focus this year.  She noted that she was so thankful that Kristen Herbert was able to bring Nancy Boyles to Concord.  
She stated that job embedded professional development is one of the best ways to bring professional learning to the 
staff.  She stated that she is very proud of the grade level progress meetings that occur every 6 weeks.  Ms. Fernandes 
stated that with the implementation of PARCC, the teachers spent a lot of time learning the digital tools.  She noted that 
RTI is an important focus in literacy and approximately 82 students participate in it.  She stated that they implemented 
a new math program and many teachers were part of the decision.  She noted Everyday Math 4 was chosen as a pilot. 
Ms. Fernandes stated that flexible grouping is used in math for grades 4 and 5 and math swap is used in grade 1.  She 
stated that the Common Core has given everyone opportunities to look at the Investigations curriculum.   
 
Ms. Fernandes discussed School Climate and said she is impressed with the Open Circle curriculum and provides the 
common language that students, teachers and staff all use.  She stated that the mental health team has done a lot of 
proactive work this past year and the number of referrals has decreased.  She stated that they identify and 
acknowledge students with the Willard Wow Award.  Ms. Fernandes spoke about community outreach and all of the 
programs the students are involved in.  She spoke regarding Mindfulness Training to reduce stress for both students 
and teachers.  Ms. Fernandes spoke regarding the grade level assemblies and what a great way they are for students to 
share what they’re learning with the school community.  She noted that the assemblies are ended with the Willard 
School Song.  She stated that the teachers have been able to participate in many professional development 
opportunities because it was well funded.  Ms. Fernandes stated that they have also been able to receive technology 
training.  She noted that the students have become very proficient in Google Docs.  She spoke regarding the Digital 
Citizenship and Mass Book Awards.  She stated that the teachers and tech specialists work together to infuse 
technology into the classrooms. 
 
Ms. Fernandes stated that they hope to invest more time and effort in close reading in literacy, pilot the math program, 
and continue to implement student and teacher understanding of the math practice standards.  She stated that a 
subcommittee would look at grade level assemblies and how they might be approached differently next year.  She 
stated that a few staff members would be working over the summer on mindfulness training and how to incorporate it 
into the classroom.  Ms. Fernandes noted that new students are not familiar with the green concepts of Willard, so they 
will re-educate the students on the green elements of the building.  Ms. Fernandes stated that she looks forward to 
continuing the grade level progress meetings next year and is grateful to Diana and the SC to do this work. She stated 
that they want to strengthen the use of the Google platform and also make sure lower grade teachers are trained in 
Google Docs. 
 
B. Financial Update – CPS.  Mr. Flaherty noted changes from the previous update.  He stated that he is 
comfortable to say we will end the year within budget, but it’s a little more challenging due to the snow removal costs 
of hand labor of almost 40 people removing the snow.  He stated it was about $77,000 higher than expected.  Mr. 
Flaherty stated that the Regular Ed YTD balance is $188,693.  He stated that there is a slight deficit in the Special Ed 
budget that will be offset by the application of the circuit breaker funds.  He stated that in Operations, the deficit has 
grown to $473,079 due to snow plowing, snow related OT, bus driver salaries, bus repairs, maintenance supplies 
(snow melt, sand), telephone expenses, IT and the hand labor of removing the snow from the roofs.  He stated that they 



are doing well in administration and legal costs were lower than in previous years.  He stated that overall, after current 
year circuit breaker receipts are applied, that there will be a buffer of about $327,701.  He noted that they are 
continuing to close out open maintenance orders, so there will be movement in the numbers. 
 
C. Summer Capital Projects – CPS.  Mr. Flaherty reviewed the FY 2016 Summer projects, including:  installation of 
a handicapped accessible entrance for the new main entrance at Ripley, lockset replacement at Ripley, chimney 
repointing at Ripley, boiler replacement at Sanborn, repair of sideways at Sanborn and field repairs at Thoreau.  He 
noted that other projects will be going on that are funded from last year’s funds. 
 
VIII. ACTION ITEMS 
A. Vote to accept donation from the Trustees of Boston University to the Alcott School.  A motion was made by 
Ms. Boynton, seconded by Ms. Snook, to accept the donation of $7,811.76 from the trustees of Boston University School 
of Education with gratitude.  The motion was unanimously approved. 
 
IX. OLD BUSINESS 
A. Transportation.  Mr. Flaherty stated that they are preparing the bid packets for the bus purchases.  He noted 
that they are changing the configuration of the buses.  Mr. Flaherty stated that he recently participated in the OPM 
interviews for the bus depot project manager.  He stated that they interviewed 5 firms and 1 of the firms mentioned 
that if you build a garage that is going to service compressed natural gas vehicles, that it changes the characteristics of 
the building due to possible explosions.  He noted that they knew the budget assumptions for the project were only 
best-case numbers since they couldn’t get onto the land.  He stated that they want to focus on getting the core 
infrastructure needed for the building.  
 
Mr. Flaherty stated that the Alternative Bus Fuel Committee is forming and they are reviewing a lot of information.  He 
also noted that we have successfully transitioned from the Billerica repair facility to the Acton repair facility.  He stated 
that we wouldn’t be renewing the 3rd year of the Billerica lease, around $50,000.  
 
X. SUPERINTENDENT’S REPORT 
A. Projected Enrollment Fall 2015.  Ms. Rigby stated that the projected enrollment consists of 31 fewer students 
enrolled at CPS than last year.  She noted that the decrease is significant at Willard, with 23 fewer students.  She stated 
that in the past 2 summers, a large number of students enroll and she will keep the SC updated.  She noted that there 
would be 4 classes at every grade level at all elementary schools. 
 
B. CMS Staffing.  Ms. Rigby stated that James Lin, the Assistant Principal, has accepted a position in Groton as 
Principal.  She stated that a new Assistant Principal has been hired from Newton.  Ms. Rigby stated that the budget 
allows for an additional FTE, which will be allocated to a full time guidance counselor position.  The applied technology 
teacher will also be increased to a full FTE from the current .9 FTE position.  She stated that the .4FTE would be used in 
English for RTI for high needs students. 
 
C. End of Year School Celebrations.  Ms. Rigby stated that at the elementary level, grade 5, they do an art 
retrospective and a night of music.  She noted that Roseanne Swain was in attendance.  Ms. Rigby thanked her for all of 
her work.  Ms. Rigby stated that there are also wonderful band and orchestra concerts.  She also stated that grades 4-
12 orchestra and then the bands also play with middle school.  She stated that the elementary PTG’s celebrate the end 
of the year with all of their staff with a luncheon.  She noted the 8th grade celebration at Canobie Lake, followed by a 
dinner dance.  She stated that they also have a moving up ceremony at Peabody and Sanborn.  Ms. Rigby stated that in 
the 7th grade, they are having a house cup competition and the 6th graders will participate in a Walk for Children’s 
Hospital cancer fundraiser. 
 
D. Summer School July 2015.  Ms. Rigby stated that the program is very robust and over 200 students will be 
participating in the 4-week summer school from 9AM – 12PM.  She stated that it included grades 4-8, regular and 
special ed students participate and that CPS teachers are the teachers and high school students assist the teachers.  She 
noted that they have a partnership with the rec department, allowing the children to participate in camp in the 
afternoons.  Ms. Rigby noted that they have a special program for the ELL.  She noted that the summer school program 
is at no cost to families.  Ms. Rigby also noted the Math Academy for the Boston students, which is to inspire and 
support them so they are able to take higher-level classes at the middle school level. 



 
E. Parent Climate Survey.  Ms. Rigby stated that they have sent out the Parent Climate Survey which they are 
requesting be returned by June 17,2015.  She stated that they would use that data to look for trends and patterns to 
make continuous improvement. 
 
F. Standardized Testing Proposal.  Ms. Rigby presented the SC with the letter that has been written to 
Commissioner Chester regarding the recommendations for statewide assessments.  The recommendation was for 
students to be tested only in the “exit” grades (5th and 8th).  The SC members supported the letter and felt it was well 
written.  Ms. Rigby thanked Ms. Herbert for putting the letter together, noting that that the letter was personalized 
from Concord.   
 
A motion was made by Ms. Snook, seconded by Ms. Boynton, to approve the letter being sent to Commissioner Chester.  
The motion was unanimously approved. 
 
XI. ADJOURNMENT 
A motion was made by Ms. Snook, seconded by Ms. Boynton, to adjourn the meeting.  The motion was unanimously 
approved and the meeting adjourned at 9:10 PM. 
 
 
Respectfully submitted, 
 
 
Erin E. Higgins 
 
Approved:  8/25/15 
 
 
Abbreviations: 
 
CASE  Cooperative Association for Special Education 
CSC  Concord School Committee 
CCSC  Concord-Carlisle Regional District School Committee 
CPA  Community Preservation Act 
CPC  Community Preservation Committee 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle High School 
CHPS  The Collaborative for High Performance Schools 
CSEC  Comprehensive Sustainable Energy Committee 
CPW  Concord Public Works 
CTA  Concord Teachers Association 
DESE  Department of Elementary & Secondary Education 
FINCOM  Finance Committee 
MASC  Massachusetts Association of School Committees 
MIAA  Massachusetts Interscholastic Athletic Association 
NEASC  New England Association of Schools and Colleges 
OPEB  Other Post-Employment Benefits 
RTI  Response to Intervention 
SEPAC  Special Education Advisory Council 


