
 

CONCORD SCHOOL COMMITTEE     Concord School Committee 
        Ripley Building 
        May 12, 2015     
    
 
Present:      
     Wallace Johnston, Chair, CSC; CCSC 
     Johanna Boynton, Chair Pro Tem, CCSC; CSC 
     Heather Bout, Vice Chair, CSC; CCSC 
     Kathleen Snook, CSC; CCSC 
     Dan Conti, CSC; CCSC 
 
              
Present from Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD    
     John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
  
 
I. CALL TO ORDER 
The session was called to order by Mr. Johnston at 6:30 PM.  Mr. Johnston noted that the meeting is being recorded. 
 
II. PUBLIC COMMENTS 
1. Robert Grom, Mildred Circle, Concord, MA.  Mr. Grom noted that the clock that Mr. Benincasa and Ms. Munn 
had presented the SC with at the previous meeting looked good.  He commented on communications and noted the 
email that he had sent a few weeks ago regarding the Piedmont, CA school district.  He noted that their school district is 
highly ranked and similar to Concord.  Mr. Grom noted a few things from their citizen input page, including: the fact 
that citizens can speak during agenda items at the beginning of the meeting if the issue is not on the agenda; or after 
the Board President asks for public input when the board is reviewing the agenda item.  He noted that comments could 
be made during discussion.  He stated that if a citizen asks a specific question regarding an agenda item, that the 
Superintendent or Board President will respond, noting that this is not what he’s experienced.  He stated that on an 
agenda item where a decision is to be made, that the Board will integrate comments from the public into its discussions 
and deliberation.  He stated that the Board President or Superintendent will confirm receipt of emails and letters and 
citizen input is integrated into meetings and discussions, with the Board President or Superintendent responding 
directly to the citizen if a response is warranted. 
 
2. Judy Zaunbrecher, 402 Border Road, Concord, MA.  Ms. Zaunbrecher commented on the YTD spending report 
and noted that she thought there appeared to be an error on the spreadsheet on the regular and special education line.  
Mr. Flaherty stated that he would address her question when he reviewed the report later in the meeting.  She also 
questioned why 26% of the spending occurs in only 17% of the year and stated that she was looking forward to an 
explanation of that.  She also questioned the estimated spending encumbrances being high and was questioning what 
was driving that. 
 
3. Lori Gill-Pazaris, 1376 Old Marlboro Road, Concord, MA.  Ms. Gill-Pazaris spoke regarding crumb rubber and 
stated that since Town Meeting and the final go ahead for the crumb rubber fields, that a couple of Federal agencies 
have withdrawn their support for artificial turf based on the fact that there are so many hazardous materials in the 
crumb rubber, including carcinogens and neurotoxins, as well as other chemicals and substances that cause health 
hazards.  She noted it is particularly important for children 12 and under.   She noted that more chemicals and 
substances in crumb rubber have been uncovered since Town Meeting, which are known carcinogens.  She stated that 
young children’s systems do not have the same mechanisms for detoxification.  She noted that there was a new group 
formed after Town Meeting called “Grass Fields for Safe Sports” and past out a flyer with contact info. 
 
III. READING OF THE MINUTES 
 None. 
 
IV. CHAIRS REPORT 
 None. 



 

V. CORRESPONDENCE 
Emails.  Mr. Johnston received an email from Ms. Hayden regarding the use of electronic media for dissemination of 
requests for people to attend Town Meeting and support School Committee articles.  He also received an email 
notifying the SC of the May 18, 2015 meeting at 7:00 PM at the Minute Man National Historic Park Visitor Center to 
discuss the future of the Wright Tavern.  He received an email regarding some damage done to vegetation at the Alcott 
School from snowplows over the winter.  He also stated that Valerie Tratnyek sent an email regarding the idea of 
having a sub committee for budget review and financial matters.  He stated that there was also an email from a parent 
with regards to the change of stance from the Consumer Product Safety Commission on turf. 
 
Letters.  Mr. Johnston received a letter from Ann Remington regarding the hiring process for teachers at Thoreau. 
  

VI. RECOGNITIONS 
A. Teacher Appreciation Week – May 4-8 & School Nurse Day – May6.  Ms. Rigby noted that the previous week 
was teacher appreciation week and although they appreciate their teachers’ everyday, this is a special week that is 
nationally recognized.  She stated that there were a lot of special events that occurred and she appreciates all of the 
emails and PTG support the teachers received.  She stated that on behalf of the School Committee and Administration, 
they sent fruit baskets to all of the sites.  Ms. Rigby stated that Wednesday was School Nurse Day and they thanked and 
appreciated all of the school nurses for taking outstanding care of the good health of the students. 
 
 
VII. REPORTS & ISSUES FOR DISCUSSION 
A. K-8 METCO.  Aaron Joncas presented an overview of the METCO program, including funding, enrollment and 
achievement.  He stated that MEDCO is funded by DESE and CPS currently has $496,699.  He stated that the 2014/2015 
enrollments are 96 students, with the following year being 95 students.  He noted that Kindergarten is the entry point, 
including approximately 10 students being accepted.  He noted that there are no income or academic requirements and 
that the only requirement is that you are a student of color residing in the city of Boston.  Mr. Joncas noted that the 
transportation options in K-8 allow the students to participate in after school activities.  He stated that the objectives 
for the METCO students are the same for every other student, including: meeting end of the year ELA and Math 
benchmarks and becoming independent learners who feel connected to their school communities. 
 
 Ms. Sharon Young spoke regarding the support for the Kindergarten children at Alcott.  She noted that they made the 
summer program a little more academic.  She noted that the 9 students were split across 2 classrooms.  She stated that 
the students stay after on Thursdays as well as an extended day on Tuesdays through the Umbrella Center for the Arts 
collaboration.  Ms. Young and Mr. Joncas noted the embedded field trips that enrich the curriculum as well as the 
“Bring a Friend” day at the Discovery Museum for the students to extend their connections.  Ms. Young stated that 
100% of the students will meet the end of the year ELA benchmarks, 89% will meet end of the year Math benchmarks, 
100% responded positively to survey about feeling connected and there was 100% attendance at parent-teacher 
conferences. 
  
Ms. Lynne Beattie, Ms. Sarah Oelkers and Ms. Deb Harmon spoke regarding the METCO program at CMS.  Ms. Beattie 
stated that the program used to involve a guidance counselors and a tutor at each building and they have changed this 
to a combined teaching role as well as tutors.  She noted that this year’s cohort came into Sanborn.  Ms. Oelkers  stated 
that they had a Summer Academy to build a relationship as well as family connections with the incoming students.  She 
shared a trailer of a documentary film that they students created on African-American history in Concord.  Ms. Harmon 
noted that the math assessments (74% met goal) were not as high as the English (86% met goal).  Ms. Oelkers noted 
that 100% of the students felt connected to CMS and 93% participated in at least 1 CMS sponsored extra-curricular 
activity. 
 
Mr. Joncas spoke regarding the positive feedback on the program from students, parents and teachers.  Ms. Rigby 
commented on how they have been waiting 11 years for this and how they have worked so long to help close the 
achievement gap with minority students.  She commended the team for doing the research and trying to do something 
different that is benefiting individual students.  She noted that she is bursting with pride and thanked each and every 
one of them.  Mr. Joncas noted that whenever they brought an idea to the table, that Ms. Rigby was a strong proponent.  
He thanked Ms. Rigby for her help and noted that she is owed a lot of credit as well. 



 

B. K-5 World Language Committee Report.  Ms. Herbert reviewed the Elementary World Language Report.  She 
stated that the Elementary World Language Consideration Committee was made up of 7 members and they met 4 
times.  She noted that there were over 50 research projects sited in the report.  She stated that the outcome of the 
report is that they recommend that a Language program should be implemented.  Ms. Herbert stated 5 benefits from 
having a language program: wider opportunities in the future, increased potential for fluency, various cognitive 
benefits, improved academic performance in other areas, improved results on standardized testing and increased 
cross-cultural understanding and empathy.  She noted that obstacles to this program include:  budget, the already 
crowded elementary curriculum and time in the elementary schedule.  Her recommendations include choosing Spanish 
as the language because it’s easier to get highly qualified teachers and there are already some materials to use as well 
as the high population of Spanish speaking people in the US.  She stated the goal would be oral fluency and the lessons 
would be content enriched and interactive.  She noted that the program would be K-5.  She noted that the lessons 
would be at least 60 minutes per week, noting that other towns have had outstanding results with this amount of 
lessons.   She stated that the committee supported implementation and would have to have certain qualities to be 
successful.  The SC discussed the challenges to implementing the program noting that beyond the budgetary impact, 
carving out time in the current curriculum would be difficult. While the School Committee was supportive, they would 
now like more study done on how the program might be implemented so as not to simply add more to the curriculum 
without taking something away.  Ms. Rigby noted that the next step is to take the report to the teachers and let them 
know that the SC is supportive and interested and to have the teaching staff come up with suggestions on 
implementation.  
 
C. First Reading: K5 & CMS Handbooks.  Ms. Herbert stated that the elementary principals and she worked on the 
student elementary handbook and there are no changes for next year, except for dates.  She stated that they updated 
the laws on student discipline and made sure that forms mentioned actually existed.  Ms. Beattie stated that most of the 
changes to the CMS handbook was just updating information.  She reviewed a sheet of revisions to the handbook.  Ms. 
Beattie and the SC discussed unexcused absences and the process for documenting them.  Mr. Conti commented that it 
might be beneficial to track the reasons for unexcused absences to look for patterns if necessary. 
 
D. FY15 YTD Financial Report – CPS.  Mr. Flaherty reviewed the FY15 YTD Financial Report.  He stated that the 
FY15 Adopted Budget is shown in comparison to the FY14 Adopted Budget to be able to gauge the comparison of the 
actuals.  He noted the $362,000 that was added into the Regular Education Budget to the adopted budget and that 
same amount was removed from the Special Education Budget.  He noted the importance of referencing Adopted 
Budget of 2015 to Adopted Budget of 2014.  He noted that the Operations Budget was a little off in planning because 
there was an overrun of $301,297 that is mainly driven by the harsh winter and costs of snow removal, custodial 
overtime and contracted services for snow removal.  He stated the Transportation Budget within Operations was over 
due to repairs of the aging fleet.  He noted that there are a lot of open purchase orders that are downsized throughout 
the year and the gap will be tightened.  He stated that he is comfortable to say that we will end out the year within 
budget and it will be a stronger close than the FY14 Budget. 
 
Mr. Johnston stated that there is a SC Community Coffee next week on May 19, 2015 at 7:00PM at Alcott.  Mr. Conti 
agreed to attend the meeting. 
 
 
VIII. ACTION ITEMS 
1. Vote to enroll 5 faculty children for kindergarten enrollment @ CPS.  Ms. Rigby noted that they wait until May 
after the K enrollments so they know if they can support additional students.  They are then assigned to the lowest 
enrolled schools.  A motion was made by Ms. Boynton, seconded by Ms. Bout, to approve Ms. Levesque’s request to 
enroll her daughter in CPS and that tuition be waived.  The motion was unanimously approved. 
 
A motion was made by Ms. Boynton, seconded by Ms. Bout, to approve Ms. McSweeney’s request to enroll her daughter 
in CPS and that tuition be waived.  The motion was unanimously approved. 
 
A motion was made by Ms. Boynton, seconded by Ms. Bout, to approve Ms. Torres’s request to enroll her son in CPS 
and that tuition be waived.  The motion was unanimously approved. 
 



 

A motion was made by Ms. Boynton, seconded by Ms. Bout, to approve Mr. Kendall’s request to enroll his son in CPS 
and that tuition be waived.  The motion was unanimously approved. 
 
A motion was made by Ms. Boynton, seconded by Ms. Bout, to approve Ms. Pineau’s request to enroll her daughter in 
CPS and that tuition be waived.  The motion was unanimously approved. 
 
IX. OLD BUSINESS 
A. Transportation.   Mr. Flaherty stated that an RFP is being sent out for a 4 bay garage with 5200 square feet, 
1200 additional square feet for storage and office space to service diesel buses.  He stated that after completion of the 
Eminent Domain, it should be about 18 months or so for bidding and construction of the depot.  He noted that they 
don’t know what the soil conditions are and it may alter the timeline.  He stated that they are working on bus 
specifications.   
 
X. SUPERINTENDENT’S REPORT 
A. CPS FY16 Projected Enrollment.  Ms. Rigby reviewed the FY16 Projected Enrollment, noting that Willard has a 
decline and a low K enrollment.  She noted that there would be increases and losses over the summer, especially at the 
Middle School.  She stated that the projected enrollment was 2131 and is currently 2074.  She stated that she updates 
the enrollment numbers every month. 
 
B. June 16, 2015, 4:00 PM, CCHS Auditorium – Rose Bush Ceremony for 2015 Retirees.  Ms. Rigby stated that 
there are 7 retirees this year:  2 from Alcott, 2 from CPS, 2 from Willard and 1 from the Preschool.  She stated they will 
be celebrated on June 16, 2015 at 4:00PM in the new CCHS Auditorium and everyone is invited. 
 
XII. ADJOURNMENT 
A motion was made by Ms. Boynton, seconded by Ms. Snook, to adjourn the meeting.  The motion was unanimously 
approved and the meeting adjourned at 9:01 PM. 
 
 
Respectfully submitted, 
 
Erin E. Higgins 
 
Approved:  5/26/15 
 
Abbreviations: 
 
CASE  Cooperative Association for Special Education 
CSC  Concord School Committee 
CCSC  Concord-Carlisle Regional District School Committee 
CPA  Community Preservation Act 
CPC  Community Preservation Committee 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle High School 
CHPS  The Collaborative for High Performance Schools 
CSEC  Comprehensive Sustainable Energy Committee 
CTA  Concord Teachers Association 
DESE  Department of Elementary & Secondary Education 
FINCOM  Finance Committee 
MASC  Massachusetts Association of School Committees 
MIAA  Massachusetts Interscholastic Athletic Association 
NEASC  New England Association of Schools and Colleges 
OPEB  Other Post-Employment Benefits 
RTI  Response to Intervention 
SEPAC  Special Education Advisory Committee 


