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JOINT SCHOOL COMMITTEE    Concord-Carlisle School Committee 
Concord School Committee 
Ripley Building 
March 10, 2014 

 
 
Present:   Louis Salemy, Chair, CCSC 
     Pamela Gannon, Chair, CSC; CCSC 
     Jennifer Munn, Vice Chair, CCSC, CSC 
     Kathleen Snook, Vice Chair, CSC; CCSC 
     Phil Benincasa, CSC, CCSC 
     Johanna Boynton, CSC, CCSC  
 
Present From Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD 

John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
Kelly McCausland, Director Human Resources, CPS & CCRSD 

 
Absent:    Melissa McMorrow, CCSC 
 

I. CALL TO ORDER 
 
The session was called to order by Mr. Salemy for CCSC and Ms. Gannon for CSC at 6:00 PM. 
 
A motion was made by Mr. Benincasa and seconded by Ms. Munn for CSC and CCSC to enter into Executive 
Session under Purpose 3 of the Open Meeting Law: to discuss strategy with respect to collective bargaining as the 
open meeting may have a detrimental effect on the bargaining position of the public body, and under Purpose 6 of 
the Open Meeting Law:  to consider the purchase, exchange, lease or value of real property if the chair declares 
that an open meeting may have a detrimental effect on the negotiating position of the public body to return to Open 
Session at approximately 6:30 PM. 
 
The motions were approved by roll call for CSC and CCSC: Salemy, Aye, Munn Aye, Snook Aye, Gannon, Aye, 
Boynton, Aye, Benincasa, Aye.  
 
The Concord School Committee and the Concord-Carlisle School Committee adjourned at 6:05 PM into Executive 
Session to return to Open Session at approximately 6:30 PM.  
 
The Concord School Committee and the Concord-Carlisle School Committee returned to Open Session and were 
called to order by Mr. Salemy for CCSC and Ms. Gannon for CSC at 6:37 PM.  Ms. Gannon noted that the meeting 
is being recorded. 
 
II. READING OF THE MINUTES 
 
A.  Joint Meeting – 2/25/14.  A motion was made by Mr. Benincasa seconded by Ms. Snook for CSC and CCSC 
to approve the minutes for the February 25, 2014 Joint School Committee Meeting.  The motion was unanimously 
approved. 
 
B.  CPS Meeting – 2/11/14.  A motion was made by Ms. Snook seconded by Mr. Benincasa for CSC to approve 
the minutes for the February 11, 2014 Concord School Committee Meeting.  The motion was unanimously 
approved. 
 
III. CHAIRS REPORT 

 
A. Mr. Salemy stated that there was an interesting article on the SAT Test (Scholastic Assessment Test) in the 

New York Times.  
 

B. Ms. Gannon stated that the next School Committee Community Coffee will be March 18 at 7:00 PM at 
Thoreau.  

 
 

IV. CORRESPONDENCE 
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A. Community Education is celebrating The First Sixty Celebrating Community Education through Music and 
Art.  The community is invited to a reception Sunday, March 30, 2:00-4:30 PM at CCHS Learning Commons. 
 
B. DESE – Ms. Rigby stated that Thoreau School has been recognized as a 2013 Massachusetts 
Commendation School for its high achievement and high progress on the 2013 MCAS. 
 
C. Ms. Rigby stated that she received an invitation for the School Committee from the CCHS Building 
Committee for a tour of the new high school to be held March 19th at 4:30 PM.  An invitation was also received from 
Cory Atkins for a Panel Discussion on OPEB on Monday, March 25th at 5:00 PM at the Concord Town House. 
 
D. Ms. Rigby received correspondence from the Concord Town Moderator requesting the names of presenters 
for Town Meeting.  
 
E. Ms. Gannon stated that there will be an EDCO Legislative Forum at the State House on March 27, 2014 with 
a panel discussion of the affects of state mandates on school budgets and culture. 
 
F.  Ms. Gannon expressed gratitude to the large amount of correspondence from the parent 
community regarding the school calendar; she indicated that the School Committee had received over 
110 emails and 60 messages to Your Voice Matters. 
 
V. RECOGNITIONS  
 
A. Alcott:  Ms. Rigby on behalf of Ms. Young, Principal, would like to recognize Bill Cagnina, Anibal Negron & 
Edgar DeMesa for their work on keeping the front walks and sidewalks snow free and the buildings clean. 
 
B. Willard:  Ms. Fernandes, Principal, would like to recognize Susan Chafe, Jeanne Connolly, Susan Halter, 
Janine Gaudreau, Erica Josselyn, Barb Magee, Genoveva Matheus, Robin McManus, Liz Merrill, Kate Mullen, Kate 
Squire, Carl Sweeney and retired kindergarten teacher Arlene Gluck for planning and participating in Family 
Reading Night. Many students and parents attended the event. 
 
C. Thoreau:  Ms. Rigby on behalf of Ms. Peterson, Principal, would like to recognize the Fourth Grade Team 
Nancy Dillon, Amelia Burns, Karla Keefe, Jillian Kenney and Beth Kalikstein for their work with students who 
published the first edition of the Thoreau Times. 
 
VI. REPORTS & ISSUES FOR DISCUSSION 
 
A. “Geocaching” Kate Squire and fourth grade students.  Ms. Squire thanked the Concord Ed Fund for 
awarding the grant and stated that the leaning has just begun.  The goals were to augment the map skills 
curriculum in the fourth grade.  The first piece of the grant provided an opportunity for all fourth graders at Willard to 
work with the cartographer who came to Willard and gave the back-story of map skills.  The second part of the 
grant awarded Willard 12 handheld GPS devices to further understand mapping and how the GPS works. The 
Geocaching block of instruction was very interdisciplinary involving math, science, geography, and writing. 
 
B. School Calendars 2014-2015.  Ms. Rigby stated that state law requires a school committee to set the school 
calendar.  Every year the District works with the Calendar Committee.  The Calendar Committee is comprised of 
school committee members, association representatives, and administrators.  This year Ms. Rigby would like to 
thank Ms. McCausland, Director of Human Resources, members of the Calendar Committee, School Committee 
Chair Pam Gannon, Principals, Pat Fernandes, Lynne Beatty, Assistant Principal at CCHS Brian Miller, association 
members were John Peachey, Sue Howard, and Kathy McGowan.  In addition the District worked with Merrie 
Najimy and Matt Goldberg, Association Presidents.  The Calendar Committee works towards a mutual agreement 
around a calendar was well as consent, if desired, for teaches to begin work before September 1st.  Ms. Rigby 
invited Ms. McCausland, Ms. Najimy and Mr. Goldberg to speak on the topic. 
 
Ms. McCausland, Director of Human Resources, stated that there are parameters which impact the school 
calendar, most importantly the 180 state required days, as well as the 900 instructional hours for K-8 and 990 
hours for CCHS.  There are also contractual obligations to meet.  Ms. McCausland stated that this winter has been 
particularly difficult: if there is one more snow or emergency day we will not have enough time within the existing 
calendar to schedule the 185th teacher day before July 1, 2014; this day would have to be on a weekend or school 
vacation day.  Ms. McCausland stated she wanted to commend Mr. Goldberg and Ms. Najimy, and the CCTA and 
CTA respectively, for working with their respective memberships to engage the Calendar Committee and a 
calendar conversation with thoughtfulness, patience, and a shared commitment to discuss and prioritize the issues 
surrounding the calendar. 
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Ms. Najimy, CTA President, explained her position on the calendar from the perspective of the teachers. She feels 
the Calendar Committee should begin working earlier in the upcoming years. The process should have been more 
inclusive once the School Committee indicated it wanted more options for 2014-2015. Teachers feel the ebb and 
flow of the year is important the way it is, since it gives students beaks from school. Ms. Najimy also suggested 
digital days in place of snow days and having professional days be floating days. She suggested that next year we 
start the Calendar Committee in October and that in the future we want to have a sufficient amount of meetings and 
a good period of time to meet so that by January when the School Committee traditionally votes we have 
everything worked out. 

 
Mr. Goldberg, CCTA President, thanked Merrie Najimy and Kelly McCausland and stated that this was a 
particularly challenging calendar year. He’s glad that there was a consensus reached on the calendar for the 2014-
15 school year.  Mr. Goldberg stated that he wanted to address the committee to discuss the process about how 
we got to this point and see if we can come to a point where we can improve communication and collaboration. Mr. 
Goldberg reviewed the history of the calendar clause in the contract. In the past, the contract between school 
districts and the teachers’ associations read “the beginning of school shall not begin before September 1.”  At some 
point, perhaps a couple of decades ago, the following language was added “except by mutual consent of the 
association president and the superintendent”. This language, which was bargained in good faith, gave power to 
both the associations and the administration to prevent an August start to the school year and this agreement met 
the needs of the faculty and the communities of Concord and Carlisle for decades.  Only once in these decades 
have the associations and the administration agreed to start before September 1st and this was not done to end 
school earlier in June, but to avoid losing an April vacation day if emergency days were exceeded.  Mr. Goldberg 
suggested that the calendar could have been resolved by adjusting the December break and the result would be a 
calendar similar to what we’ve had in the past. Mr. Goldberg suggested improving the communication between the 
School Committee and the Teachers’ Association. 

 
Ms. Gannon stated that as the member of the School Committee serving on the Calendar Committee she really 
appreciates the effort on the part of the unions to come to an agreement. It was a compromise for everyone. This 
has certainly been the most open, yet complex, calendar process; it has also been a very informative process. Ms. 
Gannon thanked the parents for the tremendous amount of feedback and the PTGs for getting the message out so 
we could get the feedback. Ms. Gannon noted that the School Committee received feedback from parents starting 
on February 6, 2014 through Your Voice Matters and received approximately 116 emails starting on February 27, 
2014. Ms. Gannon stated that it has become clear that parents care deeply about the school calendar and it is 
important to remember this as we move forward.  
 
Mr. Benincasa stated that the lesson he’s learned is that we are dealing in a different era than we were 10-15 years 
ago, and the stresses and strains that affect families are different than in the past.  He stated that it behooves all of 
us to make strides to communicate with the public and to have the public communicate with us. He stated that he 
found the responses from Your Voice Matters enormously helpful and encouraged the use of Your Voice Matters 
and other avenues of communication for a variety of issues not just calendar issues. He cited this as an example of 
good effort to open communication between the community and the School Committee.  
 
Ms. Snook stated that the School Committees received a lot of input to try to end the school earlier and we were 
trying to find ways to do that.  Ms. Snook stated she collated and coded every email.  Ms. Snook stated she 
appreciated the discussion about the school calendar. She was one of the School Committee members who 
pushed back last month against approving a calendar that would possibly having us go to school until the 29th day 
of June next year because of what she heard from parents and her own experience.  She stated the need to look 
for alternatives that best support the educational interests of our students and the teachers. Her primary concern is 
to find the calendar and schedule that best maximizes the impact of each and every one of our 180 days that 
teachers spend with our students. She expressed her appreciation for the collaborative efforts of the School 
Committee, the District, the Calendar Committee, and the CTA and CCTA for working through this issue and 
finding a solution. Ms. Snook indicated that the open discussion and community input aligns with our effort to be 
more transparent and to open communication. Ms. Snook indicated that it seems there is an agreement that the 
process needs to start earlier each year. She proposed that the School Committee ask the Calendar Committee to 
actually look out two to three years with an annual proposed calendar and one to two projected calendars. Ms. 
Snook noted that it is important to provide teachers with professional development days and collaborative planning 
time.  
 
Ms. Boynton stated that she was one of the people who caused the duration of the conversation. She expressed 
her gratitude that the teachers through union leadership have agreed on a calendar.  She indicated that she had 
pushed for even more communication and transparency in this process. She cited great feedback and 
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conversations. She stated that this is a great opportunity to look at the whole calendar and the impact on students 
and to move forward with collaborative planning for next year.  
 
VII. ACTION ITEMS 
 
A. Vote to approve School Calendars 2014-2015.  A motion was made by Mr. Benincasa seconded by Ms. 
Boynton that the CSC and CCSC vote to approve the School Calendar for 2014-2015.  The motion was 
unanimously approved. 
 
B. Vote to approve additional Concord Education Fund Gift.  A motion was made by Ms. Munn seconded by 
Mr. Benincasa that the CCSC vote to accept an additional award for a Linear Algebra and Kaleidocycles Class in 
the amount of $4,850.  The motion was unanimously approved. Mr. Atlas, who teaches this course at CCHS, was 
available at the meeting to answer questions. 
 
C. Vote to approve 10-Year Actuarial Study Authorization.  A motion was made by Ms. Snook seconded by Ms. 
Boynton that the CCSC vote to authorize the procurement of professional actuarial services for the purpose of 
valuation of post-retirement health insurance liabilities for a contractual term of up to ten years.  The motion was 
unanimously approved. 
 
VIII. OLD BUSINESS 
 
A. Transportation Update.  Ms. Boynton stated that the transportation issue is still being worked on with the 
Chris Whelan and the selectmen.  
 
B. CCHS Building Project.  Mr. Salemy showed pictures from the Building Project.  The auditorium is being 
framed out, the stairs are in and they are very wide.  There will be a tour for school committee members and other 
town committee members on March 19th at 4:30 PM. 
 
C. CC at Play.  Ms. Munn stated that the RFP has been issued and we’re working on the lease document that 
will be voted on at one of the April School Committee Meetings.  Ms. Munn and Ms. Gannon attended the 
presentation of CC at Play to the Finance Committee last Thursday, which was a thorough discussion of the 
process and project.  CC at Play is planning more public sessions prior to Town Meeting and these will be listed on 
the CC at Play web site, which is updated regularly. 
 
D. Goals.  Mr. Benincasa stated that we spend a good bit of time and money trying to make improvements in 
particular areas, and we should spend the effort or the money to evaluate our efforts. Mr. Benincasa suggested 
using a neutral third party to do focus groups on each of our goals to see if we can measure growth. 
 
IX. SUPERINTENDENT’S REPORT 
 
A. Ms. Rigby stated that the CCHS Boys’ Basketball Team is the Division Two Central Champions and will play 
in the State Championship Semi-Final Game.  The game will be held March 11th at Springfield High School. 
 
B. Ms. Rigby stated that the Pirates of Penzance is being held at CCHS.  
 
C. Kindergarten Enrollment & Orientation.  Ms. Rigby stated that we have been monitoring the enrollment for 
kindergarten and this month is kindergarten registration. Current registrations include 50 students at Alcott, 42 at 
Thoreau and 46 at Willard.  Ms. Rigby stated that there are no faculty members requesting enrollment for their 
children for kindergarten. There are about 9-12 anticipated Boston kindergarten students.  
 
D. Ms. Rigby reviewed presenters for Town Meeting on May 4.  Article 8:  Concord Public School Budget – Ms. 
Gannon.  Article 9:  CPS Renovations – Mr. Benincasa.  Article 10:  CPS Supplemental Appropriation for Current 
Year – Ms. Snook.  Article 11:  CPS Tech Stabilization Fund for Classroom Computer Replacement – Ms. Boynton.  
Article 12:  CPS Capital Needs Stabilization Fund for Transportation Infrastructure – Ms. Boynton.  Article 13: 
CCRSD Budget – Ms. Munn. 
 
X. CITIZENS’ COMMENTS 
 
None 
 
XI. ADJOURNMENT 
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A motion was made by Mr. Benincasa, seconded by Ms. Boynton, for CSC and a motion was made by Ms. Snook, 
seconded by Ms. Boynton, for CCSC to adjourn the meeting.  The motions were unanimously approved and the 
meeting adjourned at 8:00 PM. 
 
Respectfully submitted, 
 
 
 
Sally W. Ferguson 
Approved:  04/16/14 
 
Abbreviations: 
 
CSC  Concord School Committee 
CCSC   Concord-Carlisle Regional District School Committee 
CPS  Concord Public Schools 
CCRSD Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle Regional High School  
CTA  Concord Teachers’ Association 
CCTA  Concord Carlisle Teachers’ Association 
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