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JOINT SCHOOL COMMITTEE    Concord-Carlisle School Committee 
Concord School Committee 
CCHS Library  
January 28, 2014 

 
 
Present:   Louis Salemy, Chair, CCSC 
     Pamela Gannon, Chair, CSC; CCSC 
     Jennifer Munn, Vice Chair, CCSC, CSC 
     Kathleen Snook, Vice Chair, CSC; CCSC 
     Phil Benincasa, CSC, CCSC 
     Johanna Boynton, CSC, CCSC  
     Melissa McMorrow, CCSC 
 
Present From Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD 

John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
Kelly McCausland, Director Human Resources, CPS & CCRSD 

 
 
I. CALL TO ORDER 
 
The session was called to order by Mr. Salemy for CCSC and Ms. Gannon for CSC at 6:30 PM.  Ms. Gannon noted 
that the meeting is being recorded by CCTV. 
 
II. READING OF THE MINUTES 
 
A motion was made by Mr. Benincasa seconded by Ms. Munn for CCSC to approve the minutes for the November 
26, 2013 Joint School Committee Meeting, the December 2, 2013 Joint School Committee Meeting and December 
10, 2013 Joint School Committee Meeting.  Ms. Munn seconded by Ms. Boynton for CSC.  The motions were 
unanimously approved.  
 
III. CHAIRS REPORT 
 
Ms. Gannon stated that the search process for the Thoreau Principal is currently underway and an advisory 
committee comprised of Thoreau teachers, parents and district administrators conducted initial screening of 
candidates.  A subset of that committee is in the process of conducting site visits and obtaining additional 
information about the final candidates.  As a matter of state law the final decision rests with the superintendent and 
is not one in which the school committee has the legal right to control or to influence.  Aspects of this process are 
highly confidential.  In light of these considerations, Ms. Gannon stated that the Committee would not take citizens 
comments on this issue at the meeting.  She advised citizens with questions or concerns about this process to 
speak directly to the superintendent. 
 
Ms. Snook stated that the next School Committee Community Coffee would be Saturday February 8, 2014 at 
CCHS, Little Theatre, 9:30 – 11:00 AM.  Ms. Snook also stated that they are looking at tentative dates in March, 
April and May, coffees to be held at Willard, Thoreau and Ripley. 
 
IV. CORRESPONDENCE 
 
A. Adult & Community Education Recognitions.  Ms. Rigby stated that Court Booth would like to recognize four 
teachers who conducted courses in the Village University. They are:  Janet Beyer, Catherine Mann, Richard 
Cornell and Keith Daniel. Other volunteers who helped to organize and host the courses include Kate Henchman, 
Bill Koenigsberg, Robert Maeda, Murray Nicholson, Barbara Powell, Alma Ring, Meryl Schwartz, Susan Sekuler, 
Jim Stoessel and Phil Stark. 
 
B. MSBA Letter 12.11.13.  Ms. Rigby stated that there is a MSBA letter that was sent to community member, 
Mr. Plummer, in response to his concerns about the building project. The MSBA considered his concerns and 
concluded that it will proceed with the Project Funding Agreement as executed. 
 
C. Office of the Attorney General Letter 12.20.13.  Mr. Salemy stated that he and Ms. Gannon received a letter 
from the Office of the Attorney General regarding Mr. Plummer’s July 23, 2013 complaint alleging violations of the 
Open Meeting Law.  The Attorney General’s letter states that the Committees did not violate the Open Meeting Law 
and they consider the matter closed. 
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V. RECOGNITIONS.  Mr. Badalament stated that Mr. Peter Atlas, Math Teacher, is being recognized as a 
Teacher of Merit for the Intel Science Talent Search 2014. 
 
VI. REPORTS & ISSUES FOR DISCUSSION 
 
A. Proposal of Social Science Summer Academy – Peter Badalament & Peter Atlas.  Mr. Badalament and Mr. 
Atlas gave a presentation on the Social Science Summer Academy Consortium Proposal.  CCHS and Weston High 
School together would create a summer enrichment program that would be team-taught by a Consortium Social 
Studies teacher and a Consortium Mathematics teacher.  The goal of this program would be to help prepare 
students to enroll and succeed in the Advanced Placement (AP) Statistics class.  This program would be held in 
Boston at Northeastern University and be primarily aimed at Consortium students who live in Boston. 
 
B. Strengths & Challenges:  Looking at TELL MASS Data – Peter Badalament & Matt Goldberg. Mr. 
Badalament, CCHS principal, and Mr. Goldberg, CCTA president, presented the plan for a joint group of 
administrators, department chairs and teachers to work together in collaboration at CCHS toward the goals of 
strengthening a sense of trust and mutual respect between faculty & administration, further developing a shared 
vision, and developing decision-making processes that incorporate all voices at school sites.  The group will use a 
facilitator and protocols in this process.  The 2014 TELL Mass Survey will be done January 21 – February 18, 
2014. In moving forward, the CCHS group will use MA TELL and school-based data to define improvement goals, 
to develop action plans, and to build internal capacity to improve student achievement.  Beyond their initial work, 
the group will then explore ways to work with the MA Education Partnerships to build stronger labor/management 
relationships. 
 
C. First Reading – School Committee Policy:  Mandated Revision of Bullying Prevention Policy – File:  JICFB.  
Ms. McCausland, Director Human Resources, stated that the only change in the policy was the state mandated 
added words:  “or school staff members”.  Ms. Gannon stated that the Policy Committee met and reviewed it and 
recommends affirmative action.  
 
D. DRAFT 2014-2015 School Calendars.  Ms. McCausland stated that before the School Committee packets 
were distributed there was not complete information on whether or not there would be a consensus on starting 
before September 1, 2014.  Both the CTA and the CCTA have an article in each of their respective collective 
bargaining agreements that school will not start prior to September 1 without agreement of the respective 
association. The CTA voted 65% in favor of starting before September 1 and 35% not in favor. For the CCTA there 
was no agreement to start before September 1. The Committee reviewed three calendar options and chose not to 
vote at the meeting. The Committee discussed the difficulties of a calendar that extends the 185th day of school into 
the last days of June. The Committee asked Mr. Flaherty to provide information at the next meeting as to any 
increase of costs if CPS started earlier than CCRSD. The Committee also asked the calendar committee to explore 
other options to have an earlier end date in June. 
 
E. FY14 Year to Date Financial Report, December 31, 2013.  Mr. Flaherty stated that in Regular Balance the 
YTD Balance is $870,849, in Special Education the YTD Balance is ($1,624,091) that does not reflect circuit 
breaker carryover of $406,847 and also application of anticipated receipts received this year.  Operations YTD 
Balance is $747,765, Administration YTD Balance is $64,753, Fixed Costs less Debt Service YTD Balance is 
$1,136,976. 
 
VII. ACTION ITEMS 
 
A. Vote to approve disposal/transfer of surplus computers.  A motion was made by Mr. Benincasa, seconded 
by Ms. Snook, that the CSC approve the disposal of 23 iMacs and allow transfer of 7 iMacs to the Umbrella Center 
for the Arts.  A motion was made by Mr. Benincasa seconded by Ms. Snook that CCSC vote to approve the 
disposal of 23 iMacs and allow transfer of 7 iMacs to the Umbrella Center for the Arts. The motion was 
unanimously approved. 
 
B. Vote to approve Latin trip to Italy 2015.  A motion was made by Mr. Benincasa seconded by Ms. Boynton 
that the CCSC vote to approve the CCHS Latin trip to Italy in 2015.  The motion was unanimously approved. 
 
C. Vote to approve Science/Geology trip to Maine.  A motion was made by Ms. McMorrow seconded by Ms. 
Boynton that the CCSC vote to approve the geology field trip to Maine on May 10 & 11, 2014.  The motion was 
unanimously approved. 
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D. Gift Acceptance – Donations to Adult & Community Education.  A motion was made by Mr. Benincasa 
seconded by Ms. McMorrow that the CCSC vote to accept the $264.00 donation from the Concord Carlisle 
Computer Volunteers.  A motion was made by Mr. Benincasa seconded by Ms. Snook that the CCSC vote to 
accept three donations, two for $500 each and one for $100 to help establish the Concord Carlisle Chess Program 
through the Community Education Department.  The motions were unanimously approved. 
 
E. Vote to approve School Calendars 2014-2015 (CPS/CCRSD).  Vote was postponed. 
 
F. Vote to approve CCHS Building Project Change Order # 3.  A motion was made by Ms. Snook seconded by 
Mr. Benincasa that the CCSC approve an increase of $16,710 to the Turner Construction contract for a contract 
value of $76,438,126.  The motion was unanimously approved. 
 
G. Vote to approve Sister-School Exchange between Balkanabat School #17 (Turkmenistan) and CCHS.  A 
motion was made by Mr. Benincasa seconded by Ms. Munn that the CCSC vote to approve the Sister-School 
Exchange between Balkanabat School #17 and CCHS.  The motion was unanimously approved. 
 
VIII. OLD BUSINESS 
 
A. Transportation Update.  Ms. Boynton stated that transportation issues continue to be complex, but they are 
working through the issues and should have some clarity in the next coming weeks.  
 
B. CCHS Building Report.  Mr. Salemy gave an update on the construction project.  The steel is basically done, 
the concrete is about 90% completed, and the roof is 2/3 done.  The windows are coming in a couple of weeks. 
The walls are being erected and covered and soon some of the cover will be removed.  Change orders are below a 
2% rate (had a 7% allowed rate).  The project is on budget for winter fuel. 
 
C. Update on Concord Carlisle at Play.  Ms. Gannon stated that she has been the CC At Play observer since 
last April.  At the December 10, 2013 School Committee meeting the Committee approved a renovation plan 
proposed by CC at Play.  Ms. Gannon and Ms. Munn have been authorized to set up the appropriate legal process 
to move forward.  The committee will have to authorize the rights to the fields, and if the value is greater than 
$25,000 (which it is) then it will have to go out for bid, as required by law.  The end product will be a lease 
agreement with obligations and rights.  The Regional School Committee will have to vote on the final lease 
agreement.  More information about the renovation plans is at www.ccatplay.org. 
 
IX. SUPERINTENDENT’S REPORT 
 
Ms. Rigby stated that there is a legislative forum on March 27, 2014 at the State House.  Ms. Rigby also stated that 
she has been invited to join the Arts Advisory Council at the Umbrella Arts Center in Concord. 
 
X. CITIZENS’ COMMENTS 
 
1. William Plummer, 129 Arena Rd., Concord.  Mr. Plummer expressed concerns about the response from the 
MSBA. He stated that the MSBA did not mention an additional letter he sent and failed to respond to a Public 
Records Request he filed.  
 
2. Anne Hayden, 342 Sudbury Rd., Concord.  Ms. Hayden noted that the Open Meeting Law is very 
important. She expressed concern about the legal costs of the School Committee in responding to those 
complaints. 
 
3. Lissa McKinney, 293 Hayward Mill Rd., Concord.  Ms. McKinney stated that she would like to see the 
February vacation eliminated next year and maybe add a long weekend. She suggested that adding a March 
vacation would be good also.  Ms. McKinney stated her support for the Italy trip and the summer statistics 
program. She suggested expanding the summer program to more students and applying for grant monies. 
 
4. Cheryl Kirkpatrick, 94 Sorrel Rd., Concord.  Ms. Kirkpatrick stated that she believes that school climate and 
district climate is the most important thing in getting a solid educational experience for our kids. She expressed 
appreciation for the co-presentation of the principal of the high school and the president of the CCTA.  Ms. 
Kirkpatrick questioned how improvement would be measured. She indicated anyone can go to a website and see 
the response rates of the MASS TELL survey for each of the schools. 
 
5. Paul Horwitz, 173 Hayward Mill Rd., Concord.  Mr. Horwitz offered to assist Mr. Atlas or anyone else in 
writing grants for the summer program. Mr. Horowitz also applauded the trip to Italy. 
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XI. ADJOURNMENT 
 
A motion was made by Mr. Benincasa, seconded by Ms. Snook, for CSC and a motion was made by Mr. 
Benincasa, seconded by Ms. Snook, for CCSC to adjourn the meeting.  The motions were unanimously approved 
and the meeting adjourned at 8:35 PM. 
 
Respectfully submitted, 
 
Sally W. Ferguson 
Approved:  02/25/14 
 
Abbreviations: 
 
 
CSC  Concord School Committee 
CCSC   Concord-Carlisle Regional District School Committee 
CPS  Concord Public Schools 
CCRSD Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle Regional High School  
CTA  Concord Teachers’ Association 
CCTA  Concord Carlisle Teachers’ Association 
TELL MASS Teaching, Empowering, Leading & Learning 
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