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JOINT SCHOOL COMMITTEE    Concord-Carlisle School Committee 

Concord School Committee 
Ripley Building 
December 2, 2013 

 
 
 
Present:   Louis Salemy, Chair, CCSC 

     Pamela Gannon, Chair, CSC; CCSC 
     Jennifer Munn, Vice Chair, CCSC, CSC 
     Kathleen Snook, Vice Chair, CSC; CCSC 
     Phil Benincasa, CSC, CCSC 
     Johanna Boynton, CSC, CCSC  
     Melissa McMorrow, CCSC 
 
Present From Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD 

John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
 
I. CALL TO ORDER 
 

The session was called to order by Mr. Salemy for CCSC and Ms. Gannon for CSC at 6:30 PM.  Ms. Gannon noted 
that the meeting is being recorded by CCTV and a citizen. 
 
II. REPORTS & ISSUES FOR DISCUSSION 
 

A. Concord-Carlisle at Play Report.  Ms. Gannon stated that she was appointed by the Concord-Carlisle School 
Committee as the School Committee observer to Concord Carlisle at Play (CC at Play) in April 2013. Ms. Gannon 
commended CC at Play for getting community input and for working with the CCHS principal, athletic director and 
coaches, and youth sports organizations. She recognized the group’s thorough evaluation process and the focus 
on what is best for student athletes, youth sports participants, and members of the community.  She noted the 
extensive expertise of the members of the CC at Play board. Ms. Gannon stated that she was grateful for the work 
toward a fully integrated high school campus that will support the activities of our athletes both young and old and 
that will be a true asset to the community. 
 
Mr. Salemy stated that he feels fortunate to live in a community where there are volunteers such as CC at Play who 
are willing to commit so much time to improve the community. He noted that this is a huge undertaking and the 
School Committee sincerely appreciates all their efforts.  Mr. Salemy stated the School Committee would not take a 
vote tonight, but will vote at the December 10, 2013 Joint Meeting.   
 
Mr. Salemy explained that there are several reasons why a vote has to be taken on December 10.  CC at Play has 
had several meetings with the Concord Community Preservation Committee (CPC) and the CPC will take a formal 
vote on December 16, 2013 as to whether to approve funds for this initiative. The School Committee needs to vote 
on the proposal ahead of the CPC vote. The proposed renovation schedule starts in June 2014 and in order to 
meet this deadline the permitting process needs to begin in early January. Finally, CC at Play has been before the 
School Committee twice already, and what they are seeing tonight is the final plan.  
 
John Boynton and Russ Dion gave a progress update and presentation of the renovation plan: Making CCHS a 
Better Place to Play.  Mr. Boynton and Mr. Dion indicated the purpose of their presentation was to update the 

Committee on progress, introduce the renovation plan, address operational and policy issues, explain authorization 
being requested, answer questions and capture feedback. They noted that the CC at Play Board has expanded to 
include representatives from all youth sports. They provided the School Committee with a copy of the CPC 
proposal and letters of support from Peter Badalament, CCHS Principal and Barry Haley, CCHS Athletic Director. 
 
Gale Associates, Inc. was engaged by CC at Play during 2013 to assist with the development of an outdoor athletic 
facilities needs assessment and Athletic Complex Renovation Plan for CCHS.  Gale Associates has developed 
many athletic facilities in New England and is considered the foremost expert athletic design firm. The project 
would include: building new tennis courts, renovating playing fields, and adding an amphitheater. Mr. Boynton 
expressed the guiding principles of the process and listed meetings, presentations, and outreach. The goal of CC 
at Play is 1/3 public funding and 2/3 private funding for the project. Benefits of the project would include: additional 
tennis courts located near main field complex, increased field capacity, bringing CCHS programs back to the 
campus, and making the entire facility accessible.  
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Mr. William Seymour and Mr. Eric Roise of Gale Associates gave a presentation on the design, planning, and 
phasing of the project. They provided the School Committee with a book containing renovation plans. They 
described the assessment of current conditions and field usage, plan development and options considered. They 
anticipate that the project would include three phases over the course of three years and plan to permit the entire 
project. They cited other public/private field development projects and discussed maintenance.  
 

School Committee Questions on CC at Play Presentation: 

 
1. Mr. Benincasa asked about the amphitheater and where would it be located. 
 
2. Mr. Salemy asked Gale Associates if the days of school committees asking 
towns for money for projects are over, whether towns need to come up with creative 
ways to raise money. 
 
3. Ms. Gannon asked if it is common in Massachusetts for these projects to use 
CPC funding as their public portion. 
 
4. Mr. Benincasa stated that he would like to thank people who make large and 
meaningful contributions, but there are folks in town of modest means who would like to 
make a small contribution and feel some sense of ownership and involvement. Mr. 
Benincasa also would like to know why the varsity baseball had been moved from 
Emerson Field to the hill. 
 
5. Ms. Munn asked what the material would be on the path that goes around the 
outside.  Will it be available to cross-country? 
 
6. Ms. Snook stated that for all the land we have at the high school, she didn’t 
realize how many restrictions there are and how much we are already infringing on the 
setbacks.  Will there be any permitting issues, especially at the north end of the turf 
fields?  Also, the artificial on the football field, how does that impact the percentage of 
impervious surfaces? 
 
7. Ms. Rigby asked if the phasing provides for the sports teams to play, so that the 
sports teams don’t get displaced.  What about the summer camps? 
 
8. Mr. Benincasa stated that it is extraordinary work; it demonstrates the power of 
the community to work in concert with public operations in what is a fine example of a 
win-win situation. 
 
Citizens’ Comments on CC at Play Presentation: 

 
1. Dean Banfield, 73 Walden St., Concord.  Mr. Banfield stated he is an abutter of 
the high school and a member of CPC and the Natural Resources Commission (NRC), 
though he is recused from voting.  Mr. Banfield expressed concerns about aspects of the 
renovation plan, particularly the location of the tennis courts He expressed concerns 
about public input into the plan, and effects on the cross-country and track teams. He 
distributed a handout with suggestions. 

 
B. FY15 CPS & CCRSD Budget Proposals.  Mr. Flaherty stated that the Concord Finance Committee revised 
its guidelines upward to close the budget gap somewhat. The final Finance Committee guideline allows for an 
increase of 4.17% for CPS; the increase to the CCRSD budget is 3.01%.  The budgets will be voted on at the next 
Joint Meeting. Ms. Rigby stated that there is a Town Meeting Coordination Meeting Saturday, December 7, 2013 at 
8:30 AM at the Town House.  Mr. Salemy thanked Wendy Rovelli, Concord Finance Committee, for her leadership 
during the budget development process.  
 
III. OLD BUSINESS 

 
A. Transportation – December 4, 2013 Town Meeting Article # 1.  Ms. Boynton stated that she has been having 
good, robust conversation with the Concord Board of Selectmen (BOS) around the approaching Town Meeting and 
working out some issues that she reported at the last meeting.  Mr. Salemy presented a Memorandum of 
Understanding (MOU) between the School Committees and the Concord Board of Selectmen and indicated that his 



 

 3 

hope would be that this MOU will get us all on the same page for attacking the problem and voting in favor of Knox 
Trail.  
 
A motion was made by Ms. Munn, seconded by Ms. Boynton, that the CCSC and the CSC authorize Pamela 
Gannon, Chair, CSC and Louis Salemy, Chair, CCSC to execute the Memorandum of Understanding between the 
School Committees and the Concord Board of Selectmen. The motions were unanimously approved. 
 
IV. CITIZENS’ COMMENTS 
 

1. Anne Hayden, 342 Sudbury Rd., Concord.  Ms. Hayden expressed concerns regarding the CC at Play’s 
proposal.  She expressed concerns about the process and management of the project by a private entity. Ms. 
Hayden cited the Concord Free Public Library and Beede Center and provided a handout. 
 
2. Jill Colleran, 52 Dalton Rd., Concord.  Ms. Colleran stated that she played on the CCHS upper tennis 
courts and she agrees that bringing them down and having them part of the complex will be better for the whole 
community.  She also stated that having the JV and varsity fields together allows players to be together during 
practices and games. 
 
3. Betsy Dorr, 29 College Rd., Concord.  Ms. Dorr stated that she also played up on the high school tennis 
courts and having them down below would be a tremendous help with the wind.  She stated that the CC 
community is so strong, both from an athletic, academic and community perspective, and that the renovation will 
create a nice atmosphere. 
 
4. Russell Dion, 495 Lowell St., Concord.  Mr. Dion stated that he would like to make some closing comments 
for CC at Play. He stated that to bring a third natural turf full-size field for lacrosse, field hockey and soccer would 
be an asset. He noted that the freshman teams are currently at Emerson; if they can practice at CCHS then they 
can go to the games and will feel a part of the program. Mr. Dion felt the plan enhances the social component of 
the athletic facilities. Additionally, he noted that coaches could work across team levels (F, JV, V) when facilities 
are co-located. 
 
V. ADJOURNMENT 

 
A motion was made by Mr. Benincasa, seconded by Ms. Snook, for CSC and a motion was made by Mr. 
Benincasa, seconded by Ms. Snook, for CCSC to adjourn the meeting.  The motions were unanimously approved 
and the meeting adjourned at 9:10 PM. 
 
Respectfully submitted, 
 
 
 
Sally W. Ferguson 
Approved:  01/28/14 
 
Abbreviations: 
 
 
CSC  Concord School Committee 
CCSC   Concord-Carlisle Regional District School Committee 
CPS  Concord Public Schools 
CCRSD Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle Regional High School  
BOS  Board of Selectmen 
CPC  Community Preservation Committee 


