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CONCORD SCHOOL COMMITTEE    Concord Public School Committee 

        Ripley Building 
        February 12, 2013 

 
Present:    Maureen Spada, Chair, CSC; CCSC 

     Pamela Gannon, Vice Chair, CSC, CCSC 
     Fabian Fondriest, Chair, CCSC, CSC 
     Phil Benincasa, CPS, CCSC 
     Jennifer Munn, CPS, CCSC 
 
Present From Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD 

  John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
 

I. CALL TO ORDER 
 

A. The meeting was called to order by Ms. Spada for CPS at 6:30 PM and noted that the meeting is being 
recorded. 
 
II. READING OF THE MINUTES 
 

None 
 
III. CHAIRS REPORT 
 

Ms. Spada stated that Jill Block, Coordinator of Thrive: Concord’s Healthy Community Collaborative is interested in 
the community’s input around the issues that affect pressures that children experience to succeed.  The sessions 
are on Thursday, February 28, 2013.  At the next SC meeting on February 26, 2013, Ms. Spada said that she will 
be responding to questions she has received from the community regarding siting of the bus depot, in particular 
about the high school landfill and the town landfill. 
 
IV. CORRESPONDENCE 
 

A. Ms. Rigby received a letter that was forwarded from the Chair of the Concord Board of Selectmen from the 
Lincoln Land Conservation Trust regarding the bus depot and the former town landfill. 
 
B. Ms. Rigby received a letter that was forwarded from the Chair of the Concord Board of Selectmen from the 
US Department of the Interior regarding the school bus depot being located at the former town landfill. 
 
C. Ms. Spada received a letter from Thoreau School parent, Melissa Vela, regarding the presentation by 
Consultant Meg Anderson. 
 
V. RECOGNITIONS 
 

A. Alcott:  Ms. Young, Principal, recognized regular education support staff Kate Koller, Deniere Watford-
Jackson, Lisa Colby, Lisa Soleau, Erin Pigott, Patti Boyle, Catherine Watts for their flexibility and doing what ever 
needs to be done. 
 
B. Thoreau:  Ms. Clough, Principal, recognized Kathie Henry, Special Education Tutor, who recently retired for 
all her hard work.  She also noted that Annie Henry, who is Kathie’s daughter, was recently hired. 
 
C. Willard: Ms. Fernandes, Principal, would like to recognize Arlene Gluck, Barb Magee, Jeanne Connolly, Liz 
Merrill, Susan Chafe, Susan Halter, Kate Mullen, Kate Squire, Janine Gaudreau, Erica Chicco and Genoveva 
Mathews for Family Reading Night. 
 
D. CMS:  Ms. Beattie, Principal, would like to recognize Laura Regis and Linda Penniston who coordinated a 
Skype with Tangerine author, Edward Bloor, and Mary Jenkinson, Nurse at Peabody, for her incredible support not 
only for students but for parents and staff members.  
 
E. Transportation Department & Bus Drivers.  Mr. Flaherty thanked the Maintenance Workers and Building 
Service Workers for all the hours they put in dealing with the snow.  Mr. Flaherty also recognized the 
Transportation Department and the bus drivers for their hard work in dealing with the snow conditions and for their 
flexibility and cooperation for a smooth transition to the Acton facility. 
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VI. REPORTS & ISSUES FOR DISCUSSION 

 
A. Willard Presentation – Teachers and students gave a presentation of the 4

th
 Grade Ancient China Unit. 

Students shared projects on maps, history, archaeology, poetry, painting and calligraphy. 
 
B. Thoreau Evaluation Report – Meg Anderson, Educational Consultant, presented the Evaluation Report on 
the Thoreau School Culture in the areas of Collaboration, Decision-Making and Communication. 
 
C. FY13 CPS Budget – Midyear Report.  Mr. Flaherty stated that he is projecting at this point in time that the 
district can remain within budget in many of the areas in regular instruction, administration and fixed costs.  There 
are some budgetary pressures in the operations areas, especially associated with transportation costs.  
 
VII. ACTION ITEMS 

 
None 
 
VIII. OLD BUSINESS 
 

A. Transportation Update.  Mr. Flaherty stated that we have successfully transitioned all the buses and fueling 
to the Acton Facility.  The fueling situation is good using the Acton tanks in combination with the large tanks at the 
Billerica facility so additional expenditures can be minimized.  The Feasibility Study on the Town landfill site should 
be back sometime in March. 
 
IX. SUPERINTENDENT’S REPORT 

 
A. FY14 Enrollment Update.  Ms. Rigby stated the current Kindergarten enrollment is:  Alcott, 68, Thoreau, 84 
and Willard 76.  Right now the projected enrollment for next school year is:  Alcott, 60, Thoreau, 71 and Willard 58, 
so the numbers are low, but they will increase.  The Concord Mews is about 85-90% occupied.  There are currently 
nine (9) students who live in the Mews that go to Thoreau; all the other Concord Mews students go to Alcott.  Ms. 
Rigby asked for consideration that these nine Thoreau students should be moved to Alcott for next year, so all 
Concord Mews students are at Alcott going forward.  These nine students are across all grade levels. 
 
B. TELL MASS CTA Committee.  Ms. Rigby stated that the group has met four (4) times and they are focusing 
on instructional time and non-instructional time.  
 
C. On March 5, 2013 the DESE will hold a workshop for staff and faculty on the new Supervision Evaluation 
Model called Getting Started. 
 
D. EDCO presented Dr. David Urion, Director of Education and Residency Training, Children’s Hospital, Boston 
in a legislative forum entitled: Forces Driving Increased Enrollment in Special Education.  Dr. Urion confirms that 
more and more children with significant developmental delays will be enrolling in public schools and we need to 
prepare for providing those services. 
 
X. CITIZENS’ COMMENTS 
 

Kate Damon, 25 Central St., Concord.  Ms. Damon stated that she appreciated all the information in the report, 
there isn’t a lack of communication but the quality of the communication.  This is a big piece that is missing from 
the communication.  
 

Lissa McKinney, 293 Hayward Mill Rd., Concord.  Ms. McKinney stated that Thoreau used to be a happy, joyful 
place to work and teachers were gracious with the parents.  The community won’t support retreats for teachers at 
this time. 
 
Jill O’Sullivan, 42 Lawsbook Rd., Concord.  Ms. O’Sullivan stated that she would like to echo what she’s heard.  
The community is hurt and divided and the community has been portrayed in a bad way.  It has not always been 
this way and she’s tired of being portrayed in this way. 
 
Jennifer Johnson, 39 Edgewood Rd., Concord.  Ms. Johnson stated that she is the PTG Co-President but is 
speaking as a parent.   She stated that it has come to the point where people feel they need to come out publicly 
and put articles in the newspaper.  Grieving is real and people need to take responsibility for their actions. 
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Paul Horwitz, 173 Haywood Mill Rd., Concord.  Mr. Horwitz stated that there has been a lot of talk about change.  
New standards are universal and it goes beyond a single school.  When you look at the TELL Mass Survey it’s true 
that Thoreau scored lower than the other four schools.  Is there something special about Thoreau or is it the 
system at large? 
 
Jennifer Montbach, 45 Pine St., Concord.  Ms. Montbach stated that a positive school climate is important and the 
reason the parents asked for some action were the results of the TELL Mass Survey.  She was shocked that Meg 
Anderson didn’t know anything about the Tell Mass Survey and she’s concerned about teachers leaving. 
 
Valerie Tratnyek, 43 Hill St., Concord.  Ms. Tratnyek stated that she would like to know how teacher retention rates 
are measured.  What time period and where are those numbers reported to? 
 
Gretchen Nelson, 95 Upland Rd., Concord.  Ms. Nelson said she is deeply frustrated with the outcome of Meg 
Anderson’s report and the ongoing state of affairs at Thoreau.  
 
Elizabeth Hunter, 720 Lowell Rd., Concord.  Ms. Hunter stated she would like to know why teachers did not feel 
safe to come out of their classrooms and engage or speak up, why did they not feel comfortable and supported in a 
working environment. 
 
Shelagh Moskow, 229 Westford Rd., Concord.  Ms. Moskow stated that parents don’t feel safe to say what they 
want to say. Parents feel invested in the teachers and hope they wouldn’t be sanctioned for their comments.  
 
Missy Olsen, 262 Harrington Ave., Concord.  Ms. Olsen stated that she wanted to know who was responsible to 
make sure this happens as a community.  No one is ever held accountable.   
 
Roseanne Swain, 114 Pine Hill Rd., Concord.  Ms. Swain stated that she went to the superintendent two years ago 
with a concern for Thoreau and nothing happened.  
 
Gretchen Nelson, 95 Upland Rd., Concord.  Ms. Nelson stated she was the parent who two years ago 
spearheaded the request for a forum with parents.  What was done after that meeting to change the climate at 
Thoreau?  Things have gotten worse since then. 
 
Jenifer Montbach, 45 Pine St., Concord.  Ms. Montbach stated that once the staffing decisions are made, which 
happens every June, what do we do? 
 
Jackie McKenna, 210 Powder Mill Rd., Concord.  Ms. McKenna stated that she doesn’t think change is the 
problem.  Thoreau has amazing teachers and change is hard but the teachers do it.  She thinks things have 
happened to make teachers and parents feel disrespected and feel they can’t trust and civility has been lost. 
 
XI. ADJOURNMENT 

 
A motion was made by Ms. Gannon seconded by Mr. Benincasa to adjourn the CSC.  The motion was 
unanimously approved and the CSC meeting adjourned at 9:40 PM. 
 
Respectfully submitted, 
 
 
Sally W. Ferguson 
Approved:  03/12/13 
 
Abbreviations: 
 
CSC     Concord School Committee 
CCSC   Concord-Carlisle Regional District School Committee 
CPS   Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle Regional High School 
CMS  Concord Middle School 
DESC  Department of Elementary and Secondary Education 


