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JOINT SCHOOL COMMITTEE    Concord-Carlisle School Committee 

       Concord School Committee 
Ripley Building 

       June 19, 2012 
 
Present:   Fabian Fondriest, Chair, CCSC; CSC  

     Maureen Spada, Chair, CSC; CCSC 
     Phil Benincasa, CSC, CCSC 
     Jennifer Munn, CSC, CCSC 
     Melissa McMorrow, CCSC 
 
Present From Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD 

  John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
  Kelly McCausland, Director Human Resources, CPS & CCRSD 

 
Absent:    Pamela Gannon, Vice Chair, CSC, CCSC 

    Louis Salemy, Vice Chair, CCSC 
 
I. CALL TO ORDER 
 

A. The meeting was called to order by Ms. Spada for CSC and and Mr. Fondriest for CCSC at 5:10.  A motion 
was made by Mr. Benincasa, seconded by Ms. Munn, to adjourn to executive session to return to open session for 
the purpose of discussing collective bargaining. Roll call vote: Benincasa, Aye, Fondriest, Aye, McMorrow, Aye, 
Munn, Aye, Spada Aye. 
 
The open session was re-called to order by Ms. Spada for CSC and Mr. Fondriest for CCSC at 6:30 PM. Mr. 
Fondriest stated that recording devices are being used to record the meeting is being recorded.  
 
Ms. Spada reminded citizens about the district policy for complaints about school personnel and asked that 
citizens comply with the policy. 
 
Ms. Spada read a statement from the School Committee regarding the issues that have come up with regard to 
Thoreau School. She thanked parents for their letters and calls. She noted that the School Committee has 
received many expressions of concern but also positive feedback for the changes at Thoreau School. The district 
will be retaining a nationally-known, professional firm to assist in resolving the situation. Parents, teachers and 
administrators will be involved in the process. The goal is to resolve the situation and focus attention on the 
education of children.  
 
Mr. Fondriest noted that the School Committee has recently completed contract negotiations with the CTA. As 
part of the process, a committee is being set up to review the K-8 Mass TELL data. The committee will review 
specific items from the survey and will include a School Committee member.   
 
B. CITIZENS’ COMMENTS 
 
Fran Beecy, 31 Commonwealth Ave., Concord, Thoreau parent.  Ms. Beecy stated that she is concerned that 
school plays have been stopped.  
 
Charles Gordy, 1305 Main St., Concord, Thoreau parent.  Mr. Gordy stated how important elementary teachers 
are in a child’s life. He expressed concern about what he’s heard from parents about the leadership at Thoreau. 
He suggested that the School Committee to investigate the situation.  
 
Garret Laporto, 50 Westvale Dr., Concord, Thoreau parent.  Mr. Laporto stated that he was a student at Thoreau 
and he had a great 5

th
 teacher and he appreciated that his son had the same teacher. He expressed concern 

about disconnect with the management at Thoreau School and urged respect for the human element, including 
bus drivers.  Ms. Spada noted that two committees have been set up to study the school busing situation. 
 
AJ Loprete, 23 Garden Rd., Concord.  Mr. Loprete stated that he has two children in the schools. Mr. Loprete 
stated that he was glad to hear a committee will be reviewing the Mass TELL data. He stated that the same 
concerns were brought up last year in the district’s Human Resources Climate Survey.  
 
Missy Olsen, 262 Harrington Ave., Concord.  Ms. Olsen stated that she was thrilled that the School Committee is 
reacting to the concerns of the Thoreau community and expressed a desire for communication and clarity. 
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Amelia Stubblebine, 20 Border Rd., Concord.  Ms. Stubblebine stated that she has two children going into the 
schools in the fall. She expressed concern about communication and trust.   
 
Suzanne Kelleher, 244 Lindsay Pond Rd., Concord.  Ms. Keller wanted to know when the public can expect 
information from the committee that will be established to look into the problems at Thoreau.  
 
Mr. Fondriest noted that the committee was developed jointly with the School Committee, administration, and 
faculty and membership will include representatives from the School Committee, the administration, and each K-8 
school. The committee will present their information to the School Committee in June 2013. Ms. Spada noted that 
the consultant will start over the summer. 
 
Fran Beecy, 31 Commonwealth Ave., Concord, Thoreau parent.  Ms. Beecy expressed concern that immediate 
action will not be taken for the upcoming year. 
 
Jackie Mann, 1764 Lowell Rd., Concord.  Ms. Mann wanted to know if there would be parents on the committee 
that is to be formed and how will the teachers be chosen to be on the committee. 
 
Mr. Fondriest noted that parents will not be on the committee and teachers will be chosen by the president of the 
CTA. 
 
Jill O’Sullivan, 42 Lawsbrook Rd., Concord.  Ms. O’Sullivan expressed concern that immediate action will not be 
taken to address the issues. 
 
Garret Laporto, 50 Westvale Dr., Concord, Thoreau parent.  Mr. Laporto expressed concern about hiring a 
consultant.  
 
C. PUBLIC HEARING ON PERFORMANCE STANDARDS FOR CCHS TEACHRS 

 
Ms. Rigby stated that on June 28, 2011, the Board of the Department of Elementary and Secondary Education 
(DESE) adopted new regulations for the evaluation of Massachusetts Educators. On August 30, 2011 the CCRSD 
joint labor management committee reconvened to begin discussing the new regulations. Ms. Rigby gave an 
overview of the new performance standards. There are four different areas: curriculum, planning, and 
assessment, teaching all students, family/community engagement, and professional culture. Ratings are: 
exemplary, proficient, needs improvement, and unsatisfactory. Ms. McCausland noted that the new standards are 
detailed and extensive. CCRSD, which is a Race To The Top District, will begin implementing the new teacher 
regulations in the 2012-2013 school year. CPS will begin the following school year, 2013-2014. 
 
II. READING OF THE MINUTES  
 

A. Open Session - Joint Meeting 5/22/12 
 
Mr. Benincasa seconded by Ms. Munn for the May 22, 2012 for CCSC.  Mr. Benincasa seconded by Ms. Munn for 
CSC.  Both motions were unanimously approved. 
 
III. CHAIRS REPORT 

 
Mr. Fondriest stated that he met with the CTA for negoations and will meet with the CCTA along with Ms. Spada 
on June 20, 2012. 
 
Ms. Spada stated that the next meeting of the Citizens Transportation Committee (CTC) is June 21, 2012.  The 
next meeting of the Transportation Advisory Committee (TAC) will be June 26, 2012 at 7:00 PM at Ripley. 
 
IV. CORRESPONDENCE – None  

 
V. RECOGNITIONS 
 

A. Ms. Rigby recognized that hard work and dedication of school principals, faculty, staff, parents and all 
stakeholders for working so hard on the behalf of the students. 
 
B. CMS.  Ms. Beattie recognized Brigid Menzi, who is retiring after 25 years of service. 
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VI. REPORTS & ISSUES FOR DISCUSSION 

 
A. CMS School Improvement Plan – Progress Report.  Ms. Beattie, Principal, went over the Improvement 
Plan and CMS Goals for 2012-13. 
 
B. CCHS School Improvement Plan – Progress Report.  Mr. Badalament, Principal, went over the 
Improvement Plan and CCHS Goals for 2012-13. 
 
C. New Educator Evaluation System for CCHS and Administrators.  Ms. McCausland reviewed the elements 
of the new Teacher and Administrator Evaluation Standards. These regulations were adopted by DESE in June 
2011 and will be implemented in 2012-13 at CCHS. The tremendous effort of a labor/management committee 
(CCTA)/school administration developed Article 29 (Educator Evaluation) in the collective bargaining agreement 
between the CCTA and CCRSD.  

 
D. Report on Collective Bargaining Agreements with CTA and Building Service Workers.  Ms. McCausland 
stated that the CCRSD Building Service Workers’ contract was modified to increase tuition reimbursement by $50 
for the entire unit and the wage adjustment for the three-year contract was 2.25%.  The CPS Building Service 
Workers agreement was modified to increase the clothing allotment by $50 and increase tuition reimbursement to 
cover the cost of CPR courses and the wage adjustment for the three-year contract was 2.25%. The CTA contract 
has updating teacher stipends, significant clean-up language, development of an evaluation committee, 
modification of CMS department chairs, and modifications to grievance procedures. The wage adjustment for the 
three-year contract was 2.0% in the first year, 2.0% in the second year, and 1.75% in the third year, with 
modifications to stipends.  
 
VII. ACTION ITEMS 
 

A. A motion was made by Ms. Benincasa seconded by Ms. Munn that the CCSC vote to increase the FY2012 
operating budget for the Concord-Carlisle Regional School District by $241,767 and to increase the total budget 
from $22,233,274 to $23,475,041, and to increase the Professional Contingency Account (201-23402) by 
$241,767.  A motion was made by Mr. Benincasa seconded by Ms. Spada that the CCSC vote to establish a 
Concord-Carlisle Regional (CCRSD) Special Education Stabilization fund for the purpose of paying special 
education costs that impact the district’s operating budget.  The motions were unanimously approved. 
 
B. Vote to approve award Foreign Language Services.  A motion was made by Mr. Benincasa seconded by 
Ms. Spada that the CCSC vote to award the contract for providing foreign language services through Adult and 
Community Education to Global Child, Inc., of Tewksbury, MA in the amount of $25,920.  The motion was 
unanimously approved.  
 
C. Vote to approve surplus of Foreign Language Text Books.  A motion was made by Ms. Munn seconded by 
Mr. Benincasa that the CCSC vote to surplus foreign language text books at CCHS.  The motion was unanimously 
approved. 
 
D. Vote to approve K-5 and CMS Handbooks.  A motion was made by Mr. Benincasa seconded by Ms. Munn 
that the CSC vote to approve K-5 and CMS Handbooks.  The motion was unanimously approved. 
 
E. Vote to approve CCHS Handbook.  A motion was made by Mr. Benincasa seconded by Ms. Munn that the 
CCSC vote to approve the CCHS Handbook.  The motion was unanimously approved. 
 
F. Vote to approve FY13 District Goals.  A motion was made by Mr. Benincasa seconded by Ms. Munn that 
the CCSC vote to approve the FY13 District Goals.  A motion was made by Mr. Benincasa seconded by Ms. Munn 
for CSC.  The motions were unanimously approved. 
 
G. Vote to approve Article 29 (Educator Evaluation) in the collective bargaining agreement between the 
Concord-Carlisle Teacher’s Association ad the Concord-Carlisle Regional School District.  A motion was made by 
Mr. Benincasa seconded by Ms. Munn that the CCSC vote to approve Article 29, which was ratified by the CCTA 
on June 1, 2012.  The motion was unanimously approved. 
 
H. Vote to approve the successor collective bargaining agreement between the Concord Teachers’ 
Association and the Concord Public Schools.  A motion was made by Ms. Munn seconded by Mr. Benincasa that 
the CSC vote to approve the successor collective bargaining agreement between the Concord Teachers’ 
Association and the Concord Public Schools.  The motion was unanimously approved. 
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I. Vote to approve the successor collective bargaining agreement between the Building Service Workers and 
the Concord Public Schools.  A motion was made by Mr. Benincasa seconded by Ms Spada that the CSC vote to 
approve the successor collective bargaining agreement between the Building Service Workers and the Concord 
Public Schools.  The motion was unanimously approved. 
 
J. Vote to approve the successor collective bargaining agreement between the Building Service Workers and 
the Concord-Carlisle Regional School District.  A motion was made by Mr. Benincasa seconded by Ms. Munn that 
the CCSC vote to approve the successor collective bargaining agreement between the Building Service Workers 
and the Concord-Carlisle Regional School District.  The motion was unanimously approved. 
 
K. Donation from the Concord-Carlisle Community Chest.  A motion was made by Mr. Benincasa seconded by 
Ms. Munn that the CSC vote to accept $13,400 to the Concord Public Schools for the Teen Buddy Program for 
fiscal year 2012-2013.  A motion was made by Mr. Benincasa seconded by Ms. Munn that the CCSC vote to 
accept $10,000 for Challenge Day for Concord-Carlisle Regional High School for fiscal year 2012-2013.  The 
motions were unanimously approved. 
 
L. Vote to approve FY13 salary increases for non-bargaining employees.  A motion was made by Mr. 
Benincasa seconded by Ms. Munn that the CCSC vote to approve FY13 salary increases ranging from 2-5% with 
an average increase of 3% for non-bargaining employees.  A motion was made by Mr. Benincasa seconded by 
Ms. Munn for CSC.  The motions were unanimously approved. 
 
M. Vote to approve remote participation in CPS and CCRSD School Committee Meetings in accordance with 
State Regulations 940 CMR 29.00.  A motion was made by Mr. Benincasa seconded by Ms. Munn that the CCSC 
vote to approve remote participation in CPS and CCRSD School Committee Meetings in accordance with State 
Regulations 940 CMR 29.00.  A motion was made by Mr. Benincasa seconded by Ms. Munn for CSC.  The 
motions were unanimously approved. 
 
N. Revote changes to the Transportation Advisory Committee Charge (TAC).  A motion was made by Mr. 
Benincasa seconded by Ms. Munn that the CCSC vote to suspend the rules to permit reconsideration of the vote 
by which the committee approved the charge of the Transportation Advisory Committee Charge, on June 5, 2012.  
A motion was made by Mr. Benincasa seconded by Ms. Munn for CSC.  The motions were unanimously 
approved. A motion was made by Mr. Benincasa seconded by Ms. Munn that the CCSC vote to approve the 
amended Transportation Advisory Committee Charge.  A motion was made by Mr. Benincasa seconded by Ms. 
Munn for CSC.  The motions were unanimously approved.  
 
OLD BUSINESS 
 

A. CCHS Building Project.  Mr. Flaherty stated that there was a neighborhood forum on Thursday, June 14, 
2012.  Items that came up for discussion at the forum were the sewer line project, which is outside of the high 
school project, and traffic flow.  
 
VIII. SUPERINTENDENT’S REPORT 
 

A. FY13 Enrollment & Staffing.  Ms. Rigby stated that enrollment has significantly increased at the elementary 
level.  There are 73 new students, with 34 of those students at Thoreau.  Ms. Rigby is recommending that all 
families that move into Concord Mews after July 1, 2012 be enrolled at Alcott rather than Thoreau.  Ms. Rigby also 
stated that the Middle School enrollment has increased significantly and additional FTEs were hired which equate 
to one full time equivalent.  A motion was made by Ms. Munn seconded by Mr. Benincasa that the CSC vote to 
approve that any elementary Concord Mews’ students moving in after July 1, 2012 enroll in Alcott and not 
Thoreau due to lack of space at Thoreau.  The motion was unanimously approved.  
 
IX. CITIZENS’ COMMENTS - None 
 
X. ADJOURMENT 
 

A motion was made by Mr. Benincasa seconded by Ms. Munn for CCSC and a motion was made by Mr. 
Benincasa seconded by Ms. Munn for CSC to adjourn the meeting.  The motions were unanimously approved and 
the meeting adjourned at 9:40 PM. 
 

Respectfully submitted, 
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Sally W. Ferguson 
Approved:  08/21/12 
 
 
Abbreviations: 
 
CSC  Concord School Committee 
CCSC   Concord-Carlisle Regional District School Committee 
CPS  Concord Public Schools 
CCRSD Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle Regional High School 
CTC  Citizens Transportation Committee 
DESE  Department of Elementary and Secondary Education 
TAC  Transportation Advisory Committee 


