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ZERO-BASED BUDGET PROCESS
• Reviewed 3-5 years of Actuals and zero-based budgeted the following:

– Legal

– Salaries (FTEs, steps/lanes, longevity, stipends, overtime, substitutes)

– Contracted Services (all departments)

– Memberships/Fees

– Professional Development

– Special Education

– In District Services

– Out of District Tuitions

– Staffing Model (i.e. tutors, aide’s)

– Circuit Breaker

– Supplies/Materials, Textbooks, Equipment, Software, Hardware, Leases, Copiers, Cellphones, Vehicles, Grants, 
Revolving Accounts, Transportation, Fees (activity & building use) 



FY20 BUDGET BY 1000 FUNCTION



FY20 BUDGET DRIVERS
• Contract Services 287,331 (15.53%)

• Employee Separation 286,002 (198.49%)

• Salary-Aides 149,661 (11.81%)

• Substitutes 176,861 (95.90%)

• Salary-Teachers 1,101,036 (5.14%)

• Supply/Materials 420,085 (51.47%)

• Salary-Clerical 70,893 (12.15%)

• Salary-Maintenance/Custodial/Trans 155,704 (8.10%)

BUDGET DRIVERS TOTALS: 2,647,573



FY20 COST SAVINGS

• Legal 14,337  (-17.63%)

• Salary-Non Union 38,500  (-1.78%)

• Salary-Support Staff 82,038  (-12.71%)

• Salary-Tutors *748,269  (-27.28%)

• Special Education Tuitions 716,515  (-43.41%)

REDUCTIONS TOTALS: 1,599,659

*FY20 Tutors budget is only 221,677 less than FY18 actuals



PROJECTED EARLY RETIREMENT INCENTIVE SAVINGS
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SUPERINTENDENT’S 
FY20 CCHS 

RECOMMENDED 
BUDGET

11/27/18



ZERO-BASED BUDGET PROCESS
• Reviewed 3-5 years of Actuals and zero-based budgeted the following:

– Legal

– Salaries (FTEs, steps/lanes, longevity, stipends, overtime, substitutes)

– Contracted Services (all departments)

– Memberships/Fees

– Professional Development

– Special Education

– In District Services

– Out of District Tuitions

– Staffing Model (i.e. tutors, aide’s)

– Circuit Breaker

– Supplies/Materials, Textbooks, Equipment, Software, Hardware, Leases, Copiers, Cellphones, Vehicles, Grants, 
Revolving Accounts, Transportation, Fees (activity & building use) 



FY20 BUDGET BY 1000 FUNCTION



FY20 CCHS BUDGET DRIVERS
• Contract Services 147,685  (10.82%)

• Employee Separation 96,651  (230.18%)

• Insurance 220,392  (8.38%)

• OPEB 185,368  (30.89%)

• Athletic Coaches 125,062  (41.46%)

• Salary-Support Staff 111,126  (10.98%)

• Salary-Teachers 521,044  (4.05%)

• Software/Hardware 118,201  (23.55%)

BUDGET DRIVERS TOTALS: 1,525,529



FY20 CCHS COST SAVINGS

• Debt 201,980  (-4.34%)

• Transportation Salaries 158,627 (-20.42%)

• Tutors 60,297  (-5.94%)

• Special Ed Tuitions 101,481 (-4.17%)

REDUCTIONS TOTALS: 522,385



OTHER POST EMPLOYMENT BENEFITS (OPEB)

• FY19 Contribution

– 600,000

• FY20 Contribution

– 785,368 (ARC)

• Difference

– +185,368



MOODY’S SCORECARD FACTORS & WEIGHTS



PROJECTED EARLY RETIREMENT INCENTIVE SAVINGS



Health/Retiree Insurance

• FY18-FY20 Health Insurance Costs

– (Active Employees)

– FY18: $1,039,901

– FY19: $1,267,605 

– FY20: $1,394,366 

– (Retirees)

– FY18: $272,750

– FY19: $291,182 

– FY20: $349,418



DEBT SERVICE



General Fund Estimated Revenue
• Chapter 70 State Aid (Estimated) 2,568,503

• Chapter 71 Transportation Reimbursement (Estimated) 531,028

• Excess & Deficiency (Recommended) 350,000

• Interest 100,000

• Misc. Revenue 80,000

• Charter Reimbursement 4,963

Total General Fund Revenue: 3,634,494



REVENUE SCENARIO #1(E&D 
350K/OPEB @ ARC



REVENUE SCENARIO #1 
ASSESSMENTS



REVENUE SCENARIO #2 (E&D/OPEB 
LEVEL FUNDED)



REVENUE SCENARIO #2 
ASSESSMENTS



REVENUE SCENARIO #2 
ASSESSMENTS



REVENUE SCENARIO #3 (E&D/OPEB 
REDUCED BY ½)



REVENUE SCENARIO #3 
ASSESSMENTS



QUESTIONS


