
ALCOTT ELEMENTARY SCHOOL 
 

TELL Mass Solutions Plan 
 
 
Group Norms: 
 
1) Share ideas, lessons, student work, and projects equally while capitalizing on 

each other’s strengths 
 

2) Exhibit flexibility, with an open mind, in all aspects of scheduling, working 
as a team, and decision-making. 

 
3) Maintain positive tone to meetings while remaining on task and following 

agenda 

 
4) Contribute to discussion respectfully.  

 
5) Work together in order to achieve an end goal employing the most 

effective problem solving methods, which address student needs.  
 
 
Solutions for Time: 
 

1. Maintain smaller class sizes in the lower grades, where possible and not 
at the expense of the upper grades. 

 
2. Most Building Based meetings will be given back to teachers where they 

can set their own grade level agenda.  Some meetings with an 
administrative agenda may need to occur to discuss the new Supervision 
and Evaluation procedures. 

a. Every 6 weeks, grade level meetings will occur in-house during the 
school day to discuss student progress in Math and ELA 

 
3. Faculty Meetings will be used as a forum for building-based conversations 

with a focus on curriculum and instruction. 
a. When staff members would like to contribute items to the agenda, 

they can provide Sharon with input prior to the meeting. 
 

4. Where possible, continue to maintain common planning time across a 
grade level. 

 
5. Where possible, continue to protect teachers from duties during the school 

day. 
 



6. Give more Professional Development and training to support teachers in 
meeting the diverse needs of our students throughout the school. 

a. Allow for opportunities for re-training where teachers feel they need 
a “refresher”. 

 
Solutions for School Leadership: 
 
1) Shared vision statement/core values should be discussed with faculty and staff 
at faculty meeting.  
 

2) Continue to implement and practice using shared norms created through 
staff input. 
 

3) Continue to provide more opportunities for structured 2-way dialogue 
using protocol. 

 
4) Teachers will receive more specific, timely communication from Sharon 

through the new supervision and evaluation process. 

 
5) Curriculum specialists and mental health will continue to support and 

coach teachers’ when needed. 

 
6) SIT minutes should be taken and made available to staff. 

 
7) Continue to provide the opportunity for voluntarily attending SIT and make 

known to staff. 

 
8) Staff can volunteer and suggest topics for SIT. 

 
9) Consider creating a committee for facilitating more opportunities for 

collegiality. 
 
Solutions for Teacher Leadership: 
 

1. Curriculum Solutions 
(a) Continue to align curriculum scope and sequence with common 

core expectations by grade level.  
(b) Continue to use building based meetings, half-day Tuesdays, or 

grade level meetings to discuss what programs or curriculums to 
use to address the common core as well as what to get rid of.  

2. Faculty Meeting Solutions 

 Continue to post or bring to the attention of the faculty any leadership 
opportunities and what the process is for applying and strongly 
encourage people to apply. 

 



Solutions for Student Conduct:   
 

1. Continue to have discussions around school-wide hallway behaviors, led 
by the hallway committee and post these throughout the school. 
 

2. Have a discussion about creating a method of communication among staff 
members to relay information about students.  

 
3. Generate a committee to discuss school-wide expectations. 

 
4. Continue to implement classroom-wide positive incentive systems to 

encourage expected behavior. 

 
5. Continue to implement Open Circle consistently in all classrooms. 

 
 
 
 
 
 









To: Diana Rigby 
From: Pat Fernandes 
Date: 5/28/13 
Re: TELL Mass Survey Recommendations 
 
The following recommendations were generated from the work of the Willard 
staff regarding the 2012 TELL Mass Survey.  Although many of the comments 
are general, the Willard staff urges the committee to consider specific ways to 
implement the recommendations. 

 
Willard School Action Plan - TELL Mass Recommendations 

 
 
District Recommendations: 
 
• Increase involvement of teachers in the development of all Common Assessments, 
Instruction, and Curriculum 
 
• Include teachers in the development of a multi-year plan for curriculum 
development and implementation 
 
• Develop a system-wide vision that includes the whole child, attending to 
developmental changes, interpreting the core standards in a child-centered manner, 
leaving room for teacher creativity 
 
• Provide training, materials, support and time to prepare for implementation in 
advance of new initiatives 
 
• Use current meeting time more efficiently to promote more productive outcomes  
 
• Respond to concerns in a more timely manner  
 
• Provide flexibility within meeting structures to problem-solve issues that arise 
 
• Re-Instate Grade Level Chairs and Reinstitute the ESC providing participants with a 
more active role in decisions addressing educational issues 
 
• Foster Climate of Trust and Respect (between and among all constituents) 
 
• Ensure equitable opportunities for consideration of Summer Work Proposals and 
participation in Summer Work Projects 
 
• Promote collaboration, communication, and sharing among grade levels district-
wide 
 



Willard Recommendations: 
 
• Inform staff about Administration Meeting information in a more timely manner 
(Morning Bulletin) 
 
• Work to revise the Meeting Schedule for grade level teams (observation of Killam 
School Model on April 8 - implement revised meeting schedule, grade levels rotate 
every 6 weeks, starting in fall) 
 
• Continue to support the needs of grade level teams to work together to collaborate 
for Common Core Planning (eg. Persuasive Writing) 
 
• Foster Trust and Respect (between and among all constituents) 
 
• Continue to promote community-building activities in the building (WOW Awards, 
Souper Bowl, Spirit Days, Assemblies, etc.) 
 
• Promote collaboration, communication, and sharing among grade levels  
 
• Provide flexibility within meeting structures to problem-solve issues that arise 
 
 
 



 

CONSENSUS FINDINGS AND RECOMMENDATIONS OF  
TELL MASS COMMITTEE 

 
TELL MASS Committee Members: 

Jane Albert, Alcott Teacher 
Lynne Beattie, CMS Principal 
Joyce Carter, Thoreau Teacher 
Kathy Codianne, Director of Teaching & 
Learning 
Fabian Fondriest, School Committee 
Barbara Gordon-O’Connor, Alcott Teacher 
Bob Lemaire, Thoreau Teacher 
Kelly McCausland, Director of Human 
Resources 
 

Kate Mullen, Willard Teacher 
Jenn Munn, School Committee 
Merrie Najimy, CTA President 
Diana Rigby, Superintendent 
Marcia Smith, CMS Teachers 
Jane Spalding, Willard Teacher 
Mehrnoosh Watson, Thoreau 
Teacher 
Sharon Young, Alcott Principal 

Meeting Dates: 
November 15, 2012 
December 17, 2012 
January 23, 2013 
February 2, 2013 

March 20, 2013 
April 3, 2013 
April 30, 2013 
May 15, 2013 

 
Introduction:    TELL MASS Committee meetings were two hours long. We agreed 
to group norms (see attached) and data norms (also attached). Aggregated input 
from faculty meetings at the elementary and middle schools was shared, when 
discussing time and trust, to help broaden the discussion.  Not all of the topics 
included in the side letter agreement were addressed by the TELL MASS 
Committee.  Our original plan was to address one or more topics at each of our 
meetings in the order they appeared in the Side Letter Agreement.  However, our 
experience with the first topic, time, showed us that it was more important to have 
deep conversations about topics than to adhere to a rigid time frame.  After 
discussing time, the group was polled to create a priority order for the remaining 
topics.  Here is the list.  The ones that were not addressed by the committee are 
starred:  
 
How much non-instructional time faculty have during the student day (Q2.1d) 
How much time faculty spend on administrative tasks (Q2.1e) 
The atmosphere of trust, mutual respect, comfort and support in the schools for all 
members of the faculty in their interactions with the administration and with each 
other (Q7.1b,c,d) 
*The degree to which faculty & leadership share a vision (Q7.1a) 
*The decision making process and the degree to which teachers are involved in it 
(Q6.1c,     6.1e, 6.5) 

*The effectiveness of school leadership (Q7.1) 
*The resources & time available for professional development (Q8.1a,b,e) 

 



Consensus finding and recommendations of TELL MASS Committee: 
Regarding how much non-instructional time faculty have during the student 
day (Q2. 1d); how much time faculty spend on administrative tasks (Q2. 1e) 
 
Recommendation: 
 
CTA will convene a committee of K5 teachers to research questions associated with 
non-instructional time and make recommendations to administration and school 
committee to address issues/concerns.  At CMS, the schedule task force will 
incorporate evaluation of needs and use of non-instructional time along with 
opportunities for revision of the overall program. Administration will provide data on 
other districts use of time.  The CTA Executive committee will determine dates to 
convene and present their findings. This committee’s recommendations about time 
will go to the Administrator’s Leadership team and the School Committee. 
 
Regarding the atmosphere of trust, mutual respect, comfort, and support in 
the schools for all members of the faculty in their interactions with the 
administration and with each other (Q7 1b.c.d.) 
 
Recommendations: 
 
The TELL MASS committee will continue to meet monthly during the 2013-2014 
school year.  The committee will expand to include two representatives from each 
school and the administrative leadership team.  The CTA President and two school 
committee members will continue to serve on the committee.  We plan to set a 
schedule for meetings for next year before the end of this school year to make it 
easier to find common times. 
 
In order to create a practice for all of us to follow, to build and increase trust and 
mutual respect, the TELL MASS Committee will:  
 
• Read Dignity by Dr. Donna Hicks Dr. Hicks is an associate of the Weatherhead 

Center for International Affairs at Harvard University and a conflict resolution 
specialist. Dr. Hicks has taught courses in conflict resolution at Harvard, Clark, 
and Columbia Universities and conducts trainings and educational seminars in 
the US and abroad on the role dignity plays in healing and reconciling 
relationships in conflict. She consults to corporations, schools and non-
governmental organizations. Some teachers and administrators attended Dr. 
Hicks’ presentation on April 2 at CCHS. 

• Consult with Dr. Hicks to help us use Dignity norms to manage difficult 
conversations and to affirm the good work that goes on across the district. TELL 
MASS committee training with Dr. Hicks is scheduled for September 25, 2013. 

• Work with Dr. Hicks to resolve the conflict that has grown between teachers and 
administrators.   Committee members will commit to adopt Dr. Hicks’ “Dignity 
Model” (description is attached) with the intention of bringing it to the larger 
school community. 

  



 
Reinstate the K5 Elementary Steering Committee and grade level teacher leaders as 
well as expand the CMS Leadership Team.  These teacher leadership positions will 
allow for increased teacher “voice” in matters related to curriculum, instruction, 
assessments and professional development.  Teacher leaders will contribute to the 
development of these roles in collaboration with administration.  
 
Review and revisit past models for communication and feedback loops that were 
effective when they were in place.  Also, look at models from other districts that are 
effective. 
 
 
In Conclusion: 
 
The Committee believes slow but substantial progress has been made. We are 
optimistic that these recommendations and future plans will have a positive impact 
on the climate throughout the district. These recommendations are foundational. To 
adequately address the other topics, the committee believes in moving ahead with 
the recommendations about time and trust, mutual respect, comfort and 
support.  This approach will lay a foundation that allows for further work on the 
additional topics noted in the Side Letter Agreement. 
 



 

TELL MASS Group Norms 

 

Discussion Process: 

*Openness (be honest; actively agree and disagree with goal of seeking 
agreement) 

*Voice equity (equal voice and every voice) 

*Balance advocacy and inquiry 

*Be present 

 

Presume Positive Intentions (non-positional) 

 

Foster Trust (be respectful and create a safe environment) 

*how we are going to be inside and outside of this meeting 

 

Time to Process 

 

Level Playing Field 

 

Confidentiality 

Let’s agree what message we carry out of the room and what we feel 
needs to be left in the room 
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CONCORD PUBLIC SCHOOLS 
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT 
120 MERIAM ROAD CONCORD, MA 01742 PHONE: 978.318.1500 FAX: 978.318.1537 www.concordpublicschools.net 

 
June 1, 2013 
 
TO:         School Committees 
FROM:   Diana F. Rigby, Superintendent 
RE:         FY13 Goals Progress Report  
 

 
A. PROFESSIONAL PRACTICE GOAL 

 
GOAL:  By June 2013, communication strategies will be increased and varied for 
responding to disagreement and dissent, constructively resolving conflict, and 
building consensus throughout the school community. 
 
Key Actions and Progress: 
 

1. Lead principals and faculties to discuss TELL Mass data and implement 
site actions to improve teacher and school leadership conditions. 

 

 K8 Principals and faculties have met monthly in faculty and building-based 
meetings to analyze TELL Mass data.  The principals and their data team leaders 
teams participated in the RBT Data Coach training to develop their skills in 
assisting teachers with data analysis.  The principals used protocols from the 
School Reform Initiative – A Community of Learners to build the skills and culture 
necessary for reflective dialogue and collaborative work.  Using these protocols 
builds trust as faculties engage in conversations characterized by reflection, 
participation equity, quality analysis and inquiry. At each school, principals and 
the faculties worked together to build a common understanding of the survey 
results and the factors associated with the teacher and school leadership 
conditions, and to develop recommendations for improvements in these 
conditions.  (Please see attachment #1 for the list of recommendations from each 
school site.) 

 

 The CCHS principal has met monthly with the CCTA leadership and 3x with the 
entire faculty to discuss the TELL Mass survey results.   Additionally, two 
volunteer faculty meetings were held to solicit teacher feedback on issues of 
student behavior and school climate that were identified in the survey.  The 
following recommendations have been generated from these school wide 
meetings:  revise the collaborative decision making process for school wide 
decisions, continue to provide structured opportunities for teachers to 
acknowledge improvements and to voice concerns during faculty meetings, 
continue to collaborate with CCTA leadership to identify school wide issues, and 
follow an explicit process of allowing time for the school’s leadership team 
(Department Chairs) to bring ideas and initiatives back to their departments for 
input.   

 

http://www.concordpublicschools.net/

