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2010-11 District goals K-12 
 
GOVERNANCE AND LEADERSHIP 
CURRICULUM AND ASSESSMENT 
 
 
1.  Improve student learning. 
 

 Increase the use of common formative assessments. 
 

 Monitor student progress and provide students with the intentional instruction 
they need to succeed. 

 
 Develop a framework for teaching critical, creative, and self-regulated thinking 

skills (Habits of Mind) at grades 6-8. 
 

 Increase the integration of digital tools and participation in online learning. 
 

 Incorporate 21st Century Skills and the Common Core standards in current 
instructional practices. 

 
 Develop curriculum maps using curriculum mapping software to define the K12  
 guaranteed viable curriculum. 

 
 Increase teacher collaboration to examine evidence of student learning for the 

purposes of improving instructional practices. 
 

 Expand global educational initiatives with student study programs, international 
exchange programs, and world language instruction at the elementary level. 

 
 Expand curricular programs in the arts, engineering, and environmental science. 

 
 Develop and implement strategies to promote caring, kindness, and collective 

well being for students and adults. 
 
 
2.  Support the newly hired Thoreau principal. 
 
3.  Improve communication between the schools and community. 
 

 Increase use of webpages to post student assignment information. 
 
 Increase use of X2 parent portal to post student progress. 
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 Increase expectations and opportunities for students to participate in community 
outreach programs. 

 
 Build community support in Concord and Carlisle for the CCHS building project. 

 
 
HUMAN RESOURCES AND PROFESSIONAL DEVELOPMENT 
 
1.  Provide professional development opportunities for educators to maintain expertise 
in content area knowledge, content specific pedagogy, and instructional technologies. 
 
2.  Continue to increase operational efficiencies by automating attendance for all 
employees, substitute management system, and new hire paperwork. 
 
3.  Work toward a productive, fair and respectful secretaries contract. 
 
4.  Implement an employee survey, analyze responses, and disseminate results. 
 
5.  Develop and implement a revised effective and efficient supervision and evaluation 
process in collaboration with the CTA and CCTA. 
 
FINANCE AND OPERATIONS 
 
1.  Develop responsive and responsible budgets which meet CPS/CCRSD needs and 
acknowledge state and town resources. 
 
2.  Manage resources to improve the quality of the educational program and facilities. 
 
3.  Work with CCHS Building Committee and MSBA to complete the feasibility 
study/schematic design for the new building project. 
 
4.  Implement strategies to improve sustainability practices in the school facilities. 
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  The mission of the Concord Public Schools and the Concord-Carlisle Regional 
School District is to educate all students to become lifelong learners, creative 
thinkers, caring citizens, and responsible contributors to our increasingly diverse 
global society. 
 
 
 
 
Core Values and Beliefs:  Academic Excellence 
                                         Respectful and Empathic Community 
                                         Professional Collaboration 
                                         Educational Equity 
                                         Continuous Improvement      
                  
                                         
 
 



ATT A 
 

CONCORD PUBLIC SCHOOLS 
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT 
120 MERIAM ROAD     CONCORD, MA 01742     PHONE: 978.318.1500     FAX: 978.318.1537      www.concordpublicschools.net 
 
 
TO:  Concord-Carlisle Regional School Committee 
 
FROM:  Diana Rigby, Superintendent 
 
DATE:  September 14, 2010 
 
SUBJECT: Vote to Approve Mission Statement, Core Values & 2010-11 District Goals 
 
             
 
 
 
Motion: That the Concord and Concord-Carlisle School Committees vote to approve the 
districts’  Mission  Statement,  Core  Values  and  Beliefs,  and  the  2010-11 District Goals. 

http://www.colonial.net/


ATT B 
 

CONCORD PUBLIC SCHOOLS 
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT 
120 MERIAM ROAD     CONCORD, MA 01742     PHONE: 978.318.1500     FAX: 978.318.1537      www.concordpublicschools.net 
 
 
TO:  Concord/Concord-Carlisle School Committees 
 
FROM:  Diana Rigby, Superintendent 
 
DATE:  September 14, 2010 
 
SUBJECT: Vote to Appoint School Committee Negotiators for Secretaries’ Contract 
 
             
 
 
 
Motion: That the Concord/Concord-Carlisle School Committees vote to appoint school 
committee negotiators for the Secretaries’ Contract. 

http://www.colonial.net/

