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Strategic Planning 
 
The final large group Planning Team meeting is scheduled for Monday, June 11.  
The administrators worked with the consultant to review the objectives and 
initiatives.  We look forward to the Planning Team’s feedback as we see the plan 
come to fruition.  An overview will be provided at the June 26 School Committee 
meeting.    
 
 
Cultural Proficiency 
 
I met with the Cultural Competency Committee in May.  We reviewed the Concord 
Education Fund grant and outlined plans for professional development for the 2018-
2019 school year.  The committee will reconvene in the fall with the support of its 
members all of whom plan to return.   
 
Mindfulness 
 
Representatives from each elementary school met with me to outline plans for next 
year.  Those plans include building-based committees, a formal presentation of the 
Open Circle curriculum to be provided through a Concord Education Fund grant 
and peer modeling.  This plan complements the work to be done in advisory at the 
middle and high schools.   
 
 
Communication and Collaboration 
 
May and June are incredibly busy.  Among many activities, I attended concerts and 
assemblies across the schools as well as events such as the welcome of the eighth 
grade and their parents to CCHS.  The Concord-Carlisle Community Chest’s Day of 
Giving was a wonderful celebration of the community’s support to many 
organizations.  I look forward to the many invitations and events occurring over the 
next two weeks.   
 
 
 
 



 
STEAM Innovation Lab 
 
Renovations to the space at Ripley are under way.   The space is due to open in 
September as planned.   
 
 
Special Education Review 
 
A draft of the K-8 review was received this week.  We will provide feedback and 
edits prior to sharing the report with staff and the community.  Structural changes are 
well in process in multiple schools so we anticipate the report’s influence on our 
programs and services at large. 
 
 
 


