
JOINT SCHOOL COMMITTEE     Concord – Carlisle School Committee 
        Concord School Committee 
        Ripley Building 
        April 11, 2017 
 
 
Present:     Wallace Johnston, Chair, CSC; CCSC 

Heather Bout, Vice Chair; CSC; CCSC 
William Fink, Chair, CCSC 

     Dan Conti, Vice Chair, CSC; CCSC     
     Robert Grom, CSC; CCSC 
     Mary Storrs, CCSC  
 
Absent:     Johanna Boynton, CSC; CCSC   
      
Present from Administration:  John Flaherty, Deputy Superintendent of Finance & Operations, CPS & CCRSD 
 
Absent from Administration:  Diana Rigby, Superintendent of Schools, CPS & CCRSD 
  
 
I. CALL TO ORDER 
The session was called to order by Mr. Fink, for CCSC, at 5:38 PM.  Mr. Fink stated that the Concord-Carlisle School 
Committee would enter into Executive Session under Purpose 3 of the Open Meeting Law: To discuss strategy with 
respect to collective bargaining as an open meeting may have a detrimental effect on the bargaining position of the 
public body and return to Open Session at approximately 6:30 PM.  The motion passed by roll call: Grom, aye; Storrs, 
aye; Conti, aye; Fink, aye; Johnston, aye. 
 
Mr. Fink called the CCSC meeting back into order and noted that it was being recorded. Mr. Johnston called the CSC into 
order at 6:49 PM.  
 
II. PUBLIC COMMENTS 
1. Janet Miller, 1647 Main Street, Concord, MA.  Ms. Miller stated that she wanted to update the SC on the 
Washington State report on Cancer cases and artificial turf.  She stated that since January, when the report was 
published, The Toxic Use Reduction Institute, at the University of Massachusetts Lowell, published a critique and were 
very critical of the study.  She stated that the study tried to estimate how many soccer players of a certain age played 
between 2002 and 2015 and then calculated how many cancer cases would be expected in that population.  She stated 
that they took 28 anecdotal reports of cancer in coaches and used that as cancer cases.  She noted that they made no 
attempt to research cancer cases and that the report was not done properly.  She stated that the conclusion that it’s 
safe to play on these fields is not correct and that they need to redo the study. 
 
2. Miguel Echavarri, 255 Commonwealth Avenue, Concord, MA.  Mr. Echavarri stated that the Senior 
Administrator contract doesn’t have any language included that would entitle them to pay for unused vacation time.  
He noted that the previous administration sought approval from the SC prior to paying out unused vacation time to 
senior administrators.   He stated that the approval has shifted away from the SC to the senior administrators 
themselves, who were also beneficiaries.  He noted that there is no oversight on this entire process and stated that it is 
an issue of transparency.   
 
3. Junie Liu, teacher.  Ms. Liu stated that she has been teaching at CMS for 13 years and could give a unique 
perspective on the calendar, as a child of an immigrant and a teacher implementing policies.  She asked the SC to revise 
the current guidelines for the observance of holidays.  She noted that the wording of the policy is broad when using the 
term “major” holidays. She noted that she is reminded of the policy discrepancy when she decides when and how to 
take off the holidays she observes and when other colleagues need to take time off.  She stated that the way the policy 
is written, it lends itself to favor two religions over all others and that when district wide accommodations are made 
for Jewish and Christian observances, it sends a message that certain religions and cultures have special privileges.  She 
stated that this reminds her that she is a minority.  She stated how difficult it was for her to speak to the SC regarding 



this and that she is afraid to be judged negatively for voicing her concerns.  She noted the many different cultures and 
religions in Concord and that there are cultural differences and language barriers.  She urged the SC to form a 
committee or task force to examine the religious observance policies.   
 
4. Merrie Najimy, Willard School, President CTA.  Ms. Najimy stated that she came to speak about the calendar 
and noted how the multicultural education movement was very important when she began teaching in the 90’s.  She 
noted that with the rise of Ed Reform, the multicultural education movement is gone.  She noted that due to the current 
political climate, there are very vulnerable populations.  She noted that there are a lot of different cultures within the 
schools and noted that by trying to be sympathetic to the larger population, they are making the smaller populations 
feel less privileged.  She noted that the CTA does not believe that they should have the religious holidays off and that 
they are committed to forming a task force with the SC to study the issue deeper. Ms. Najimy noted the wording of 
“major” and “significant” holidays in the policy.   
 
5. Karin Baker, 287 Davis Road, Bedford – 7th grade teacher at Peabody.  Ms. Baker stated that she was 
representing the majority of middle school teachers in highly recommending Drew Rosenshine for the middle school 
principal position.   She noted that Mr. Rosenshine entered the school when the schedule turned upside down and 1:1 
was having trouble with implementation.  She stated that he entered a situation and made it seem effortless by 
bringing consistency and structure to a changing environment.  She stated that he cares about educating the whole 
child, has inspired teachers and has created a climate with high standards.   
 
Mr. Johnston noted that a decision on the CMS Principal position by Ms. Rigby wouldn’t be made until after vacation 
week. 
 
6. Francis & Linda McGovern, Holden Wood Road, Concord, MA.  Mr. McGovern stated that his son was a student 
at the Peabody middle school and that he was the victim of an assault by 8 other students in February.  He noted that 
the assault resulted in multiple criminal charges, including a felony assault charge.  Mr. McGovern stated that his son 
arrived at the Ripley gym to participate in a Concord Recreation basketball activity run by 9th graders, noting that there 
was no parental supervision.  He stated that his son received a phone call from another student urging him to quickly 
get to practice.  Mr. McGovern stated that when his son arrived, the gym was dark and one of the 9th graders called to 
the other students to “get him”, holding the door closed behind him.   He stated that the boys then threw basketballs, 
shoes and toilet paper at him, noting that one boy chased him around and sprayed Clorox bleach in his eyes and mouth.  
Mr. McGovern noted that this didn’t have to happen. He stated that his son was bullied in 7th grade, noting that he has 
ADHD and was moved into special education in the spring of 2016.  He stated that his son was bullied and teased over 
the course of months and that there were no consequences for the students, only warnings.  He stated that if 
appropriate action was taken at the time, he doesn’t think it would have continued.  He stated that there is a lack of 
leadership at the District level when it comes to bullying.  He noted that there should be greater consequences and 
counseling for kids who bully and that there should be a zero tolerance policy.  He stated that he was disturbed by the 
way this was handled and that there was an effort to minimize what happened.  He noted that the high school students 
involved received no sanction or counseling.  Mr. McGovern stated that he doesn’t know the long-term effects for his 
son, noting that his son has dropped out of several groups and doesn’t want to go to school.   He stated that when 
nothing is done, it creates a culture of bullying.  He noted that it seems as though the reputation of the school is more 
important than taking appropriate action. 
 
Ms. McGovern stated that this has been a horrific experience for her son.  She noted that it should have been stopped at 
the verbal bullying level.   
 
III. ACTION ITEMS 
A. Vote to approve CCHS Field Trips: 

• Denmark Exchange – April 13-20, 2018.  A motion was made by Ms. Storrs, seconded by Mr. Johnston, to 
approve the request to begin planning the exchange between CCHS and Slagelse, Denmark on April 13-20, 
2018.  Rebecca Meeks stated that they were seeking approval on this now due to the fact that the Denmark 
students would be coming to Concord in October.  The motion was unanimously approved. 

• Global Leadership Summit Berlin – Summer 2018.  A motion was made by Ms. Storrs, seconded by Mr. 
Grom, to approve the request to plan the Global Leadership Summit Berlin for summer of 2018. Kate 



Fleming noted that the students could begin a payment plan now to pay for the trip. Ms. Storrs noted what 
an valuable trip this was.  The motion was unanimously approved.  

B. Vote to accept donation to the Andrew First Scholarship Fund.  A motion was made by Ms. Storrs, seconded by 
Ms. Bout, to accept donations to CCHS totaling $550.  The motion was unanimously approved. 
 
C. Vote to accept Cooler Concord Fair donation.  A motion was made by Ms. Bout, for CSC, seconded by Mr. Grom, 
to accept $4,000 in private donations from the Cooler Concord Fair to support sustainability goals for CPS.  A motion 
was made by Ms. Bout, for CCSC, seconded by Mr. Johnston, to accept $1,150 in private donations from the Cooler 
Concord Fair to support sustainability goals for the CCRSD.  The motions were unanimously approved. 
 
D. Vote to approve School Committee Policies: 

• File GA – Personnel Policies Goals 
• File GBA – Equal Employment Opportunity 
• File GBAA – Affirmative Action 
• File GBBA – Harassment 
• File GBD – School Committee-Staff Communications 
• File GBEA – Staff Ethics/Conflict of Interest 
• File GBEAA – Nepotism 
• File GBEB – Staff Conduct 
• File GBEBC – Gifts to and Solicitations by Staff 
• File GBEC – Drug-Free Workplace Policy 
• File GBED – Tobacco Use on School Property by Staff Members Prohibited 
• File GBGB – Staff Personal Security and Safety 

 
A motion was made by Mr. Grom, for both CCSC and CSC, seconded by Ms. Bout, to approve the above policies by 
consent vote.  File GA, File GBD, File GBEA, File GBEC and File GBGB were pulled out.   
 
A motion was made by Mr. Grom, for both CCSC and CSC, seconded by Ms. Bout, to approve the policies that were not 
pulled out of the consent vote.  The motion was unanimously approved.   
 
The SC discussed the policies that were pulled out of the consent vote and agreed to take policy File GA and File GBGB 
back to the Policy Subcommittee for review.  They also agreed to table policy File GBD until the summer planning 
meeting.   
 
A motion was made by Ms. Bout, for both CCSC and CSC, seconded by Mr. Grom, to approve policy Files GBEA and 
GBEC.  The motion was unanimously approved. 
 
E. Vote to move May 30 Joint SC Meeting to Wednesday, May 31.  A motion was made by Mr. Grom, seconded by 
Ms. Bout, that the CSC and CCSC move the May 30th Joint SC meeting to Wednesday, May 31st.  Ms. Storrs stated that she 
could no longer make that meeting.  The SC discussed meeting dates for the May CCSC meeting and agreed upon May 
1st or May 15th as possible dates, pending the availability of Ms. Boynton. The motion was unanimously disapproved.   
 
F. Vote to enroll six faculty children for enrollment at CPS and one at CMS – CPS.  A motion was made by Ms. 
Bout, seconded by Mr. Grom, to approve Ms. Anderson’s request to enroll her daughter in the Concord Public Schools 
and that tuition be waived. The motion was unanimously approved. 
 
A motion was made by Ms. Bout, seconded by Mr. Grom, to approve Mr. Pickman’s request to enroll his daughter in the 
Concord Public Schools and that tuition be waived. The motion was unanimously approved. 
 
A motion was made by Ms. Bout, seconded by Mr. Grom, to approve Ms. Pineau’s request to enroll her daughter in the 
Concord Public Schools and that tuition be waived. The motion was unanimously approved. 
 
A motion was made by Ms. Bout, seconded by Mr. Grom, to approve Mr. Vela’s request to enroll his daughter in the 
Concord Public Schools and that tuition be waived. The motion was unanimously approved. 



 
A motion was made by Ms. Bout, seconded by Mr. Grom, to approve Ms. Walsh’s request to enroll her son in the 
Concord Public Schools and that tuition be waived. The motion was unanimously approved. 
 
A motion was made by Ms. Bout, seconded by Mr. Grom, to approve Ms. Hull’s request to enroll her sons in the Concord 
Public Schools and that tuition be waived. The motion was unanimously approved. 
 
G. Revote the CPS FY2018 Adopted Budget – CPS.  Mr. Flaherty stated that he was recommending that the CPS 
FY2018 Adopted Budget be reduced by $236,583, which would create a match to the FINCOM level.  He reviewed the 
steps taken to reduce the gap.  He stated that he had indicated a concern for the budget level in December in terms of 
the winter and noted the freeze placed upon spending.  He stated that they were able to reduce the budget between a 
combination of reducing and deferring and noted that they would be able to close FY17 within budget.  A motion was 
made by Ms. Bout, seconded by Mr. Conti, to revote the CPS FY2018 Adopted Budget of $36,801,111.  The motion was 
unanimously approved.  Mr. Flaherty noted that there was a typo and the amount should read $36,810,111.  The 
motion was approved by Ms. Bout, seconded by Mr. Conti, as edited.  The motion was unanimously approved. 
 
A motion was made by Ms. Bout, seconded by Mr. Conti, to not move the fiscal year 2017 CPS Supplemental increase 
request at Town Meeting.  The motion was unanimously approved.  Ms. Bout thanked Mr. Flaherty for all of his hard 
work.   
 
H. Vote approval for the FUSE School to reside at Middlesex Green, 561 Virginia Road, Concord – CPS.  A motion 
was made by Ms. Bout, seconded by Mr. Grom, to approve the request for the FUSE School to reside at Middlesex Green, 
561 Virginia Road, Concord.  The motion was unanimously approved. 
 
I. Vote bid award for CPS Lighting Upgrade Project – CPS.  A motion was made by Ms. Bout, seconded by Mr. 
Grom, to award the contract for the lighting upgrade project at CPS to Dagle Electrical Construction Corp. of 
Wilmington, MA in the amount of $188,612.  The motion was unanimously approved.   
 
IV. READING OF THE MINUTES 
None. 
 
V. CHAIRS REPORT 
Mr. Fink stated that they received emails regarding vacation pay for employees, one on the artificial turf and several 
regarding the calendar and upcoming calendar vote.  Mr. Johnston stated that they are in the middle of the CMS 
principal process and noted that Ms. Rigby would still be open to receiving feedback from the forums.  He stated that 
they have received a lot of input and had fairly good attendance at the forums.  He noted that a decision would be made 
and announced after April vacation. 
 
VI. CORRESPONDENCE 
A. MSBA Letter.  Mr. Flaherty stated that he received a letter from MSBA summarizing the change orders and 
indicating that, based on review of the change orders, that they have determined that $1,236,239 is eligible for 
reimbursement.  He noted that they are close to completing the audit.   
 
B. Adult & Community Education April 2017 Director’s Report.  Mr. Flaherty stated that the revenue and 
expenses of Adult & Community Education are tracking fairly consistently with past volumes.  He noted that Jill Asser 
has been doing a great job and the transition has gone very smoothly.   
 
VII. RECOGNITIONS 
A. Wally Johnston re-elected to School Committee.  The SC congratulated Mr. Johnston for being re-elected to the 
School Committee.  
 
VIII. REPORTS & ISSUES FOR DISCUSSION 
A. FY18 Budgets and Town Meeting Articles (13,14,15,16,17) – CPS.  Mr. Flaherty noted that they have changed 2 
of the Articles and he would be contacting those presenting to wrap up the presentations.   
 



B. Budget Subcommittee consideration.  Mr. Johnston stated that the Budget Subcommittee should be formed as 
a standing subcommittee or advisory committee.  He stated that he envisioned: creating the subcommittee, having the 
subcommittee talk with the Finance Department about how to go about things and then return to the SC with a plan. 
Mr. Grom stated that they should look for early input from FINCOM on the process.  The SC agreed there should be 2 
members from Concord and 1 from Carlisle involved in the Subcommittee.  
 
A motion was made by Ms. Bout, for both CCSC and CSC, seconded by Mr. Conti, to ask the Policy Subcommittee to 
return to the SC with language to incorporate a Budget Subcommittee into the policy manual.  Mr. Grom noted that 
individuals who are knowledgeable about finance should be encouraged to attend the meetings.  Ms. Storrs noted that 
the new superintendent should be involved in this and Mr. Fink stated that he and Mr. Johnston spoke to Ms. Hunter 
regarding the creation of a Budget Subcommittee and that she felt it was a great idea. Ms. Storrs noted that the 
superintendent transition should be added as an agenda item to future meetings.  The motion was unanimously 
approved. 
 
C. Campus Advisory Committee.  Mr. Grom shared a preliminary draft of the Campus Advisory Committee charge 
and asked the SC to provide any input to him by the next meeting.  Mr. Johnston noted that a Carlisle member needs to 
be included.  
 
Anne Hayden, 342 Sudbury Rd, Concord, MA.  Ms. Hayden stated that after reading the charge, it’s not clear how much 
this committee would be doing with respect with what happens on top of the landfill.  She noted that different people 
would be interested in being involved on the committee if it’s directly involved with the landfill.  She suggested having 
2 different committees, a campus advisory committee and separate landfill committee.  She also suggested sending the 
charge out through the email list once its completed.   
 
Ms. Bout stated that the landfill is part of the Campus Advisory Committee and thinks it should be kept as one group 
that is looking at the whole campus.  Mr. Fink stated that it’s important to stress the fact that this is an advisory 
committee and that there are many things the SC needs to consider when making decisions on the campus.   
 
D. Payment in lieu of Vacation for Employees.  Mr. Fink stated that he and Mr. Johnston have been working with 
the administrative team on the vacation buy back issue identified at FINCOM.  He stated that it is roughly $300,000 per 
year and consists of contractual obligations, obligations part of state laws or the employee handbook.  Mr. Johnston 
stated that K-8 tutors, K-8 educational assistants, K-12 cafeteria workers, and K-12 other non-bargaining employees as 
well as separation of employment and some individual contracts are included in this line item.  Mr. Fink stated that the 
administration has renegotiated handbook language and states that anyone hired after 2011 does not accrue vacation 
time.  He noted that payment in lieu of vacation is declining over time because the historical agreements are sun 
setting.  Mr. Fink noted that Mr. Flaherty has language in his contract that provides a rollover of vacation time accrual.  
He noted that the approval process for buying back vacation time changed when Ms. Rigby came to the District.  He 
stated that there was sign off from the SC to authorize payment and he stated that that process does not exist now.  He 
stated that they need to start documenting this process and ensure the processes are followed, as well as address 
internal controls.  He noted that going forward; approval by the SC would be put in place and well documented. 
 
Mr. Johnston stated that they have a good understanding of past and current practice.  Ms. Bout questioned the average 
cost of $300,000 and Mr. Fink stated that $280,000 is contracts/policy.  Mr. Flaherty noted that it’s in high school tutor 
contracts and secretarial contracts.  Mr. Conti suggested reviewing practices and protocols to ensure that there is 
nothing else like this.  Mr. Johnston stated that identifying anything else like this will be on the radar.  Mr. Fink noted 
how much this has improved over the last 10 years.  Mr. Conti acknowledged the work of Mr. Flaherty’s team and Mr. 
Fink and Mr. Johnston.  Mr. Johnston noted that these issues don’t only exist in the financial sense.  
 
IX. OLD BUSINESS 
Ms. Storrs stated that she had planned to provide attendance data for the past 2 years at the next meeting, but that Mr. 
Johnston had requested more data from the Administration and they were working on it.  So, Ms. Storrs stated that she 
was no longer planning to provide the analysis, but would rely on the results from the Administration. 
 
Ms. Storrs also questioned what they were planning on doing in regards to the diversity subcommittee that had been 
suggested at earlier meetings.  Mr. Johnston stated that it’s important to decide if they want to charge the faculty with 



weaving diversity into the curriculum.  Mr. Fink stated that it would be hard to identify every perspective and they 
would need to get a lot of input to be able to figure out where the issues are.  Ms. Bout stated that she agrees they 
shouldn’t add more for teachers to implement, but she feels that more people should be involved in deciding what 
initiatives should be taken.  Mr. Johnston noted that they would need to check the legality of any recommendations to 
be implemented.  Mr. Conti stated that they have a responsibility and he would not like to make curricular mandates, 
but that they could set a tone of collaboration.  He suggested that the SC members learn more about cultural 
proficiency and encouraged the incoming administration to have professional development for teachers to speak and 
learn about cultural proficiency.  Mr. Grom stated that a task force makes sense, but that the SC should not be in charge 
of it.  Ms. Bout suggested that the administration create a task force and that a member of the SC could be included, but 
not own.  Mr. Johnston agreed with Mr. Conti on the idea of the SC learning more on cultural proficiency and noted that 
they need to include Ms. Hunter on conversations regarding this topic.   
 
Mr. Johnston noted that at the meeting after Town Meeting, they typically vote Chair and Vice Chair, and that they 
would be voting on the calendar.  He suggested delaying the transition.  The SC agreed to check the SC Policies to see if 
it was possible to delay.   
   
X. SUPERINTENDENT’S REPORT 
Mr. Flaherty, on behalf of Ms. Rigby, stated that Matt Lucey would be the next Willard principal, starting July 1st.   He 
stated that Justin Cameron, Cari Perchase and Drew Rosenshine were finalists for the CMS Principal position.  He stated 
that the K5 Elementary World Language Committee has completed the work to implement the program this fall.  He 
stated that they have identified that: the language will be taught in the target language at least 85% of the class period 
and the content will focus on speaking and listening.  He stated that over 40 candidates have applied for the 3 teaching 
positions and the goal is to identify 3 finalists by April vacation.  He stated that the schedule will provide for Spanish 
twice a week: in Kindergarten, students will have instruction for 20 minutes each time and grades 1-5 would have 
instruction for 30 minutes each time.  He noted that the Spanish classes would occur in the students’ homerooms, as 
the buildings do not have an extra classroom to allot.  He stated that the committee is collecting best practices and 
professional development is being planned for the classroom teachers and specialists.  
 
Mr. Flaherty stated that over 40 CCHS students engaged in a two-day entrepreneurial workshop called Startup 
Experience.  He stated that ten teams of 4-5 students along with one mentor worked for 14 hours over 2 days to 
develop a concept of market value and then presented the idea to a panel of judges.  Mr. Flaherty thanked Tracey 
Morano, the Concord Ed Fund, Tim Dibble, Jason Griswald, Mike Mastrullo, Brian Miller, Colleen Meaney, Dr. Michael 
Vela, Laurie Fortunado, Andy Fall, Ray Pavlik for all of their help and support for the project.  
 
Mr. Flaherty stated that the administration and faculty have decided to move forward with Q5 for June 2018.  He stated 
that it would take place the last 2 weeks of school and that students would participate in courses ranging from one 
class all day to two classes a day, that are 3 hours in length.  Ms. Storrs questioned if there were budget impacts and 
Mr. Flaherty stated that there have been no conversations of adding more FTE’s or purchasing materials.  Mr. Conti 
noted that if there were costs associated, that he wanted to make sure all students intereseted would be able to 
participate.  Mr. Flaherty stated that he has never seen a case where someone was not given help when needed.   
 
Mr. Flaherty stated that CCHS METCO and CCHS faculty have collaborated to plan a family friendly event on Saturday, 
June 10 from 4:00-7:00PM at CCHS.  He stated that this year marks the 50th anniversary of METCO in Massachusetts, 
noting that Concord has been participating for 49 years.   
 
XI. ADJOURNMENT 
A motion was made by Ms. Bout, for both CSC and CCSC, seconded by Mr. Conti, to adjourn the meeting.  The motion 
was unanimously approved and the meeting adjourned at 9:33 PM. 
 
 
Respectfully submitted, 
 
Erin E. Higgins 
 
Approved:  5/31/17 



Abbreviations: 
 
ACLU  American Civil Liberties Union 
CASE  Cooperative Association for Special Education 
CSC  Concord School Committee 
CCSC  Concord-Carlisle Regional District School Committee 
CPA  Community Preservation Act 
CPC  Community Preservation Committee 
CPS  Concord Public Schools 
CCRSD  Concord-Carlisle Regional School District 
CCHS  Concord-Carlisle High School 
CHPS  The Collaborative for High Performance Schools 
CSEC  Comprehensive Sustainable Energy Committee 
CPW  Concord Public Works 
CTA  Concord Teachers Association 
DESE  Department of Elementary & Secondary Education 
ELA  English Language Arts 
FAAC  Financial Audit Advisory Committee 
FINCOM  Finance Committee 
MASC  Massachusetts Association of School Committees 
MIAA  Massachusetts Interscholastic Athletic Association 
NEASC  New England Association of Schools and Colleges 
OPEB  Other Post-Employment Benefits 
RTI  Response to Intervention 
SEPAC  Special Education Advisory Council 
SOI  Statement of Interest 
YRBS  Youth Risk Behavior Survey 


