
 

                                                                            
 
 

 
Concord Public School 

Concord-Carlisle Regional School District 
LEADERSHIP PROFILE REPORT 

Concord, Massachusetts 
Executive Summary 
 
This report presents the findings of the Leadership Profile Assessment conducted by Hazard, Young, 
Attea & Associates (HYA) in November, 2016 for the new superintendent of the Concord Public Schools 
and Concord-Carlisle Regional School District. The data contained herein were obtained from input the 
HYA consultants received when they met with individuals and groups in either individual interviews or 
focus group settings and from the results of the online survey completed by stakeholders. The surveys, 
interviews, and focus group meetings were structured to gather input to assist the School Committee in 
determining the primary characteristics desired in the new superintendent. Additionally the stakeholder 
interviews and focus groups collected information regarding the strengths of the District and some of 
the challenges that it will be facing in the coming years. 
 
Participation 
 
The numbers of participants, by stakeholder group, in the two methods of data gathering are listed  
below: 

Group Personal interviews or focus groups Online Survey 

School Committee 7  

Building Principals 7 
18 

Central Office Administrators 5 

Faculty CPS:Leadership & Teachers, CCHS:Leadership & Teachers 
53 

110 

Community Public Forums - 40 78 

Support Staff 9 35 

Parents 22 SEPAC; 13 METCO; 15 PTO Officers = 50 573 

Students 17 3 

Town Officials 8  

Former School Committee 
Members 

12  

Total 208 817 

 



HYA Signature Search – Leadership Profile 

 

    

Concord Public Schools 
Concord-Carlisle Regional School District  2 

The community survey report and a general listing of the comments of focus group members on the 
strengths of the district, challenges and issues facing the district and the desired characteristics for the 
next superintendent are attached to this report. 
 
It should be emphasized that the data are not a scientific sampling, nor should they necessarily be viewed 
as representing the majority opinion of the respective groups to which they are attributed. Items are 
included if, in the consultants’ judgment, they warranted the Committee’s attention. Comments or 
opinions expressed repeatedly by focus group members are listed only once within a particular focus 
group but may be found, if warranted, in other focus group summations. 
 
A note of explanation is necessary also to acquaint potential applicants and other readers unfamiliar 
with this particular school system. The Concord Public Schools (CPS) and Concord-Carlisle Regional 
School District (CCRSD) are two distinct school districts. They share the services of a single 
superintendent. This individual is expected to work effectively with two school committees that 
traditionally work in tandem regarding school matters but whose separate committees reserve the right 
to act independently of the other, if deemed appropriate. The Concord Public Schools is responsible for 
the education of Concord’s children in grades pre-kindergarten through eight. A five-member school 
committee governs the Concord schools. This publicly elected committee, with assistance from the 
district’s superintendent, hires CPS employees and presents an operational budget and other 
educational and fiscal concerns to Concord’s residents on an annual basis. Again, the CPS is separate and 
independent from the Concord Carlisle Region School District.  
 
The CCRSD is responsible for children in grades nine through twelve who reside in either Concord or 
Carlisle (which maintains its own K-8 school district.) The CCRSD school committee is comprised of seven 
members, the five CPS committee members and two additional members from the Carlisle community. 
The CCRSD is governed in a manner similar to the CPS and both districts are responsible for respecting 
established school committee policies, negotiated union contracts, as well as applicable state and federal 
mandates/laws. 
 
The arrangement of two districts sharing one superintendent is unusual for Massachusetts but it has 
served both communities extremely well for many years. No interest was expressed to the HYA 
consultants by any of the focus group participants to change, in any manner, the nature of this governing 
structure.  
 
For the purpose of this report we will refer to the two districts as the Concord-Carlisle Schools rather 
than the Concord Public Schools and Concord-Carlisle Regional School District. This is done for the sake 
of ease and clarity. However, we wish to stress to anyone who may be applying for this job that the 
Concord Public Schools and the Concord-Carlisle Regional School District are, in fact, two school systems 
with two distinct School Committees, as explained above. 
 
Finally, it should also be noted that both the CPS and CCRSD proudly participate in the state sponsored 
voluntary desegregation program, METCO. This brings approximately 140 Boston resident children of 
color into the two districts 
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Strengths of the District 
 
An abundance of school and community strengths were identified by Concord-Carlisle residents as well 
as by school and town employees.  
 
Foremost, Concord and Carlisle are friendly and welcoming suburban communities steeped in New 
England colonial history.  Both communities attract new families due primarily to their highly respected 
and successful schools and their location adjacent to Boston, Massachusetts. The communities are 
equally well regarded and the quality of life for all residents keeps many older citizens in Concord and 
Carlisle long after their children have grown and left the area. We found ample evidence that residents 
of both communities remain staunch supporters of education and are often actively involved in the local 
schools. Approximately 30% of the homes in Concord-Carlisle send children to the public schools each 
day. It is also noteworthy that annual per pupil expenditures are well above the norm in comparison to 
other similar school systems in the immediate Boston area.  
 
By almost every measure of determining a district's effectiveness in educating children the reputation of 
the Concord-Carlisle Schools is well established. Staff dedication and the level of parental engagement 
in school programs and activities are among the school's numerous successes. Among every focus group 
strong parental participation and active community support contributed to the school system's 
praiseworthy reputation. While the support and involvement is of great benefit to the professional staff 
and, of course, the children, this can be challenging to the administration.  
 
Another consistent theme was the role of the staff in providing a high quality school experience for each 
child. There is ample anecdotal evidence of the staff’s commitment to their students. This is reflected in 
Concord-Carlisle's strong ranking on standardized tests as published annually by the State Department 
of Education. While many voiced concerns that test scores alone should not be used as a measure of 
student success, most parents, teachers, and members of the community are pleased that Concord-
Carlisle students present themselves so well academically in comparison with other students across the 
Commonwealth. High expectations for academic success, student engagement in school/ community 
activities and proper deportment were often cited as community norms. 
 
Most people were appreciative of the abundance of academic and extracurricular opportunities that 
Concord-Carlisle Schools offered the students, however, a few expressed concern regarding the 
perceived lack of equity in that not all program opportunities are available in all schools. The METCO 
program was supported and valued across most focus groups. METCO participation adds real value to 
the Concord-Carlisle Schools. 

 
There was also recognition of the high level of professional development for teachers and 
administrators. More than one source reported that 90% or more of the classroom instructors have 
earned Master’s degrees. 
 
The special education programs throughout the District have flourished under the leadership of the 
current administration. In meeting with focus group members, they expressed the importance of the 
new superintendent not viewing special needs solely as a budgetary expenditure. We heard many 
examples of the successes of individual students and were touched by many of the struggles that they, 
their parents and their teachers have faced and have overcome. We also heard some conflicting 
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comments regarding the opportunities that students are afforded across the schools as being disparate. 
The rising cost of special education programs and services was cited as a concern by some citizens. 
 
Parents and school personnel recognize and readily voiced the need to support each other's efforts in a 
partnership that ultimately benefits students. As a district, Concord-Carlisle enjoys all the dividends 
associated with a well-respected, high performing school district. Again, the presence of high 
expectations and accountability was mentioned consistently in all conversations.  
 
The physical facilities of the Concord-Carlisle Schools are excellent with the exception of the middle 
school. Presently the District is conducting a feasibility study to determine the future building needs for 
the middles school grades (6-8). These grades are housed in two buildings on separate campuses. The 
buildings are the oldest school facilities in the district. Administratively the two buildings share one 
principal with each building having its own assistant principal. It bears mentioning that throughout all 
the schools the students and staff benefit from clean, safe physical environments that are well 
maintained.  
 
 
Challenges and Issues Facing the District 
 

Like all school districts, Concord-Carlisle Schools must confront a continuing series of challenges. 
Typically, some issues/concerns emanate locally while others have their origins at the state and federal 
levels. The Concord-Carlisle focus groups identified common challenges that the new superintendent 
will certainly confront early in his/her tenure.  
 
A consistent and significant concern that nearly every focus group acknowledged is the dysfunctional 
relationship between teacher leadership and the superintendent. While the current superintendent 
enjoys strong support among central office administrators, principals, support staff, and many parents, 
this is not the case with the union leadership in either district. One must assume without evidence to 
the contrary that this extends to the teaching staff in each association. There are a couple of reasons for 
this in our opinion. First, union leadership does not respect the personality and/or authority of the 
superintendent and, at times, creates a climate of distrust. Or second, a confusion of roles over what is 
generally expected of each entity. A superintendent must recognize that all unions have legal functions 
to perform and must respect their dedication to the union's members. In turn union officials must 
acknowledge that leading and managing a system as complex as the Concord-Carlisle Schools requires 
the superintendent to  recognize and consider the wishes and priorities of all vested interest groups.  
 
Both the district’s administration and the two educational unions must acknowledged that control of the 
district, even on a daily basis, is also being impacted by state and federal authorities via a series of 
mandates and changes in education laws. Today, public schools are complex organizations that operate 
best when diverse interests respectfully work together to maintain a proper balance of power. This is in 
the best interest of the students, thus it is imperative that those with a legal responsible for leading and 
managing the schools and those who have a legal right to influence the management of  school operation 
do so in a respectful and constructive manner.  
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It is our opinion that greater administrative transparency in decision-making would go a long way 
towards regaining the trust of those most effected by those decisions. Nevertheless, the new 
superintendent will need to devote considerable time in this area of concern as often only a leadership 
change of this magnitude provides the proper opportunity for all concerned parties to step back and 
"start over." This cannot be done presently and the impending change in administrative leadership brings 
hope that this relationship will be improved. 
 
Another significant concern is the strong perception that the School Committee is ideologically divided 
and has not been properly responsive to the two communities until recently. It is the fear of many that 
without some specific training and intervention this divide among elected officials will widen. We would 
encourage the Committee to consider this an opportunity, along with the new superintendent to address 
these concerns under the direction of an outside facilitator. This is a golden opportunity to model 
collaboration and teambuilding for school district employees.  
 
Several special education parents mentioned the difficulties they had encountered when attempting to 
secure the most appropriate programs or services for their children. We realize that this is often a 
difficult negotiation but encourage the Special Education Director to assess the validity of these 
complaints and to visit the schools on a regular basis  to support the efforts of the special educators and 
better ascertain needed student services. To lend support to this specific recommendation we quote 
one parent who wrote, "The Superintendent... must possess the ability to bring all the schools together 
in a unified way. In particular, special education resources vary from school to school. A parent may find 
that at one school a resource is available, but at another it is not. The new Superintendent must have 
the ability to provide direction, support and budgeting options for the District to provide a more unified 
service delivery system." 
 
Also mentioned several times was a need for a more aggressive program for gifted and talented students. 
As one parent wrote, "I trust that you will find candidates that are open minded about serving the needs 
of all the children...." 
 
Many in the focus groups acknowledged two on-going studies which look at the possibility of changing 
school starting times to better accommodate the sleep needs of adolescents, and a change of student 
schedules at CCHS. Many expressed opinions for and against these possible modifications and it is certain 
that the next superintendent will have to manage and/or oversee any school committee approved 
changes that are to be implemented for the 2017-18 school year. We are uncertain as to how these 
studies have progressed. Many warned that both are interrelated and each will create a ripple effect 
throughout the communities that may bring about numerous unintended consequences for staff and 
school families alike.  
 
Finally, several individuals would like the new superintendent to confront evolving state and federal 
mandates in such a manner that the academic successes and the uniqueness of a district such as 
Concord-Carlisle are not inadvertently forfeited. State and federal educational mandates are again 
changing school operations and even classroom practices, and a sizable number of focus group 
participants voiced the opinion that the Concord-Carlisle chief school administrator should actively 
participate in on-going conversations with educational and political leaders outside of Concord and 
Carlisle. There is a desire that the next superintendent be able to effectively articulate to state and 
federal officials that too many mandates are not helpful and, in practice, actively discourage or prevent 
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initiatives and innovation at the local level. In the opinion of many there is a growing concern that the 
time available for classroom creativity for both students and their instructors is being seriously eroded. 
 
 
Desired Characteristics  
 
By nearly every educational criteria the Concord Public Schools and Concord-Carlisle Regional High 
School are impressive public institutions. The students are engaging and eager to learn, the professional 
staff appears unusually dedicated and highly motivated, the operational budget is certainly adequate, 
the facilities are clean, safe and modern, and the community, as a whole, is overwhelmingly supportive 
and sincerely proud of its schools. This is the formula for continued successful student learning. Overall 
the district is very accomplished at educating its students and its reputation both locally and nation-wide 
is certainly well deserved.  
 
Nothing is badly broken within Concord-Carlisle, still realizing that all school systems can be improved 
upon and by necessity must change with time, the most desired characteristics of the next 
superintendent follow.  
 
While Concord and Concord-Carlisle is seeking an individual who processes vision and is an inspirational 
leader, the ability to work collaboratively with others is even more highly prized. Collaboration is perhaps 
the one word that we heard most often in our discussions. There is a real thirst for a leader who is able 
to collaborate with the school committee, staff, parents, other community officials and, when 
appropriate, students. Such an individual must be capable of actively involving all these groups by 
providing transparency in decision-making and communicating regularly and effectively with all 
interested parties, internally and externally, throughout the two communities. While Concord-Carlisle 
will welcome a superintendent with new ideas, it is not seeking someone who will attempt changes 
before actively listening to the many voices wishing to be heard.  
 
The preferred leader will be someone who can mentor other administrators and encourages creative 
problem solving. This is especially important when working with the district's instructional staff as the 
impact of recent state and federal testing requirements and other mandates have discouraged and even 
prevented creative teaching and learning within the classroom.  Such inspired teaching and its resulting 
benefits for students, is highly prized by parents and community members alike 
 
There is an expressed need for the superintendent to be visible and involved throughout the schools and 
the greater community. It is felt that an engaging individual who is comfortable attending events and 
mingling with the attendees would be well received. Likewise town officials look forward to continuing 
a policy of inter-departmental cooperation and access to the schools. It is pleasing to note that there 
appears to be a distinct lack of envy over budget allotments; this is clearly a plus in the overall 
governance of the towns and schools.  
 
Strong communication skills and an understanding of the role of public relations and marketing were 
strengths that were mentioned as highly desirable in the next superintendent. As communities, Concord 
and Carlisle seek someone who can write effectively, speak persuasively, and listen earnestly. This 
individual should be familiar with many forms of communication especially newer technologies. The 
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ability to clearly describe and publicly discuss district goals and/or challenges in a non-defensive manner 
is essential. 
 
It was also mentioned that the new superintendent should be someone who will encourage public and 
staff input, actively listen to all opinions yet, when required, be able to make definitive decisions.  Simply 
put, the district needs someone who is not afraid to take a stand on controversial educational issues 
and/or practices and is well practiced in articulating the rationale for resulting decisions. 
 
Acknowledging all of the above, the next Concord-Carlisle Superintendent must be a trustworthy 
individual skilled in budget construction and management, knowledgeable of emerging educational 
trends, supportive of special education requirements, and comfortable building a strong 
superintendent/school committee relationship. A well-developed sense of humor is also deemed 
essential. Ideally, the preferred candidate will process a blend of personal and professional skills needed 
to be successful. 
 
One of the emails sent to us summed up the needed characteristics of the new superintendent like this, 
"Our community needs to have a Superintendent who is visible and active in both communities. The 
Superintendent must possess the ability to be approachable, understanding and, above all, a good 
listener.” 
 
In closing, the consultants would like to thank all the participants who were interviewed, attended focus 
groups meetings, sent us emails or completed the online survey. Also, we would like to thank all of the 
staff members who assisted with our meetings. In particular we thank the Concord-Carlisle School 
Committee Chairperson, Johanna Boynton and the School Committee members who hosted us, for their 
efforts in facilitating our time in Concord. The organization of the visit was extraordinary and greatly 
assisted us as we sought to learn all we could about what the school system wants in its next 
superintendent. 
 
 
Respectfully Submitted, 
Dr. Randy Collins 
Dr. Gary Burton 
Hazard, Young Attea & Associates 
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Summary of Comments from Focus Group Meetings 
 
The structure of the November 14 and 15, 2016 focus groups were open, allowing for participants to build upon 
each other’s comments.  Participants were asked to respond to the following questions.    
 

➢ What do stakeholders value regarding the schools?  What strengths do they desire to retain and 
build upon? 

➢ What are the issues this District currently faces, and, will face in the next three to five years?    
➢ What personal and professional characteristics are expected in a new Superintendent? 

 
 

Concord-Carlisle School Committee 
Date 11/14/2016 & 11/15/2016 
7 Participants 
 
Strengths: 
 

Reputation of Concord & Concord-Carlisle School System 
Support for the arts, music, athletics, and a wide range of extra curricula activities 
Concord- Carlisle is very much a college preparatory school system  
Among the highest paid teachers and per pupil cost expenditures in the state 
Historic town with a great deal of pride and a community responsibility to protect its history and 

reputation 
Mid 30% of households send children off to the local schools each day 
Both communities currently very supportive of education.  
"We have phenomenal schools!" 
Great special education programs 
Engaged community - This is a huge strength and yet it can also be a real challenge 
Incredible teachers - most go far above and beyond what might normally be expected of them 
Ample classroom resources "we want for nothing." 
Impressive extracurricular opportunities throughout both communities 

 
Challenges/Concerns/Issues: 
 

Concord-Carlisle has been run like a K-12 system with another town going to the high school. Need 
to emphasis the fact that the new superintendent will be running two school districts. 

Some people are upset and some tension remains in Concord having a lot to do with the new high 
school building. There was not enough communication with the general population 

There is a growing public perception that teacher satisfaction has been declining. There is open 
talk of staff frustration, disenchantment, disengagement and distrust. This is negatively is 
impacting student learning. 

Concord has its own busses. The move to outsource pieces of the bussing is controversial as total 
outsourcing not an option. 

Later start time for the high school. Four options being considered. 
Maintaining special education programs/services without increasing costs. 
On-going middle school feasibility study 
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SPED service are in balance and new person will need to maintain this 
Calm some concerns of a group feeling that there needs to be changes - especially high school. 
Need someone supportive of the entire K-12 operation. 
Communication with the community can always be improved 
Teachers were very unhappy with top down leadership 
Respect for teachers. "We've had a morale problem in town for several years." 
Need to communicate back to stakeholders on decisions 
Intense pressure on students to succeed 
Teachers have been minimized in the decision making process 
Unions are very strong - union leadership almost too strong 
Internal communication with district employees 
Culture of distrust 
A vision for the use of all technology 
Lack of parental boundaries - need to be re-established 

   
Desired Characteristics: 
 

Collaborative team builder. 
 Needs to be able to adjust a personal philosophy with district's philosophy 
 Someone who can motivate and inspire people 
 Seasoned superintendent - well experienced 
 Somebody who would involve the school committee in administrative hiring decisions 
 Not a top-down business type manager 
 An individual who works closely with the teachers and communicates well with all parties 
 Honest and straight forward  
 A champion of children - a true advocate for their educational and emotional needs 
 Knows and understands the importance of METCO 
 Full disclosure and transparency in decision-making 
 A leader - someone who leads well.  
 Does his/her own research. 
 Willingness to be involved and push back on state in mandate discussions  
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PTG's, PA, Carlisle PTO 
Date 11/14/2016 
14 Participants 
 
Strengths: 
 

Very engaged parents - "Almost too much so." 
Resources - money, materials, time, community expertise - "If you need it, just ask." 
Leadership in the schools at all levels is strong - very positive. 
Interest in Children is a top priority 
The district is special education friendly  
METCO program - strong support from the administrators 
Fantastic new high schools - really great facilities  
Two different communities - one culture of success. 
A superintendent who has SPED background 
Community volunteers 
Concord's integrated preschool 

  
Challenges/Concerns/Issues: 
 

Need some creativity in looking at the budget. Fresh eyes and healthy perspective 
Still has to work with two-school system and in many way two cultures 
People don't always feel listened to 
Middle school direction - philosophy and facilities - ongoing feasibility study 
Slightly lower test scores.  Middle School results are the weak link, including special education. 
Changing start time at high school.  
Somebody who communicates well and helps builds community relationships 
Same access for Carlisle students 
Changing uses of technology - "What is the right amount?" 

  
Desired Characteristics: 

 
Understands the value of collaboration 
Compassionate 
Open communications 
Awareness of technology with students and needs of other programs 
Would be helpful to have a superintendent with some SPED background/experience 
Someone who is focused on keeping our Integrated Preschool Program 
Open minded but decisive - "can make a decision, explain it and live with it." 
Strong backbone and a good team leader 
Somebody who doesn't act like a politician  
Aware of the pressures, good and bad, on children to succeed 
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CCHS Student Senate & Class Leaders 
November 14, 2016 
17 Participants 
 
Strengths: 
 
 Teachers and administration encourages open communication with students 
 Most students felt that they have a connection to the school 
 Students are very dedicated and committed to classwork and other school activities 
 Teachers are very passionate about their subject matter 
 Town and school very involved in making sure students get the best education. 
 Students very privileged when it comes to opportunities 
  "We have a lot of resources." 
 METCO program 
 
Challenges/Concerns/Issues: 
 
 Understanding other schools don't have the same resources - The Concord Bubble 
 Not very diverse and not a lot of difference opinions voiced 
 A lot of competition. Can be too much sometimes.  
 Less focused on test scores and more on the learning experience and the growth of the students as  
  a whole 
 Expectation of students is really high leading to a lot of stress 
 Same group of friends. Would like to see more interaction across grades and within grades 
 Some people expect perfection and are very critical of every decision the superintendent makes 
 Parents are overly involved in the functioning of the school. Superintendent must be strong to deal  
  with this. 
 Lack of sleep and school starting times 
 Class leveling - there is too great a range if you drop down a level 
 Often time we don't do enough to embrace diversity. 
 Community is not well integrated. 
 Standardized rubrics 
 More encouragement to take AP courses and tests 
 
Desired Characteristics: 
 
 See the value in everything the school offers 
 Collaboration - very willing to work together with students and staff 
 Want to be here and is visible at school activities 
 Has a real sense of commitment to change for the better. 
 Develops a real relationship with the student body 
 Allow teachers to be more creative  
 Allows more freedom when it comes to scheduling (for example: every student must have a lunch) 
 More snow days 
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Central Office Administrators 
November 14, 2016 
5 Participants 
 
Strengths: 
  
 A child centered school district 
 A district where you can realize your visions - For example the innovation lab for elementary  
 students. 
 Resource rich - not just finances but also the knowledge and support from community residents 

and the other administrators 
 Stability in Central Office staff 
 Decisions are made based on "what is best for kids." 
 High level of positive community support that is progressive and focused on student growth 
 Experienced faculty (97% retention rate with educators) - very low staff turn over 
 Well-educated parents- the starting point for students is high. This really augment a child's 

education 
 The annual operating budget is not a concern - the community is very generous with tax dollars 
 Life-long commitment to learning and education 
 Parent contributions in time and money is value added to a child's education 
  
Challenges/Concerns/Issues: 
 
 The reputation of Special education services is attracting new families but some are afraid that  
  meeting SPED needs is too excessive and must be curtailed. 
 Prioritizing ever increasing student needs and the challenge (pressure) to meet them 
 Antagonistic relationship between superintendent and unions - trust in the administrators is 

lacking 
 The changing demographics of the communities - large number of move-ins 
 There is a lot of technology available but some are invested in doing things the way they have  
  always been done. "We are not using technology as well as we should." 
   
Desired Characteristics: 
  
 Experienced superintendent - focused on student learning 
 Successful in working with changing school committee members 
 Someone who trusts his/her administrative team 
 Good solid experience in working with school governance. 
 Community relationship - finding a proper balance with all stakeholders.  
 Engages the community and understands the importance of public relations 
 Understands the rightful role and responsibility of union leadership. Need to find ways to 

empower teachers and not just the union leadership 
 Aspire to make Concord-Carlisle a level one school district 
 Keeping the vision centered on what is best for children and has the courage to do that.  
 Someone who can listen 
 Technologically savvy 
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Principals and Assistant Principals 
November 14, 2016 
7 Participants 
 
Strengths: 
 
 The community is so supportive of education - financially and with personal time 
 "The kids are spectacular." 99% of the students are joyful and enthusiastic learners 
 Great administrative team.  
 Fund raising - the Concord Education Fund raises about a quarter of a million dollars annually and  
  returns it to the schools in the form of grants 
 Willing to support the continuous professional growth of district employees 
 District is innovative - to ensure that Concord-Carlisle moves ahead 
 Use of technology is encouraged. Most requests are approved. 
 Individual student attention at HS - Instructors teach 4 classes with a course load of 90 students. 
 High number of support staff at the elementary schools and reasonable class size 
 Able to devote significant resources to the students who are struggling 
 The value afforded the arts, athletics and other extracurricular activities 
 Overwhelming sense of pride in the school system 
 Considerable mental health supports for all students - middle school may be lagging behind 
 Current superintendent will not leave any loose ends before departing 
  
Challenges/Concerns/Issues: 
 
 The faculty moves "as a barge rather than a speedboat." 
 Union negotiating is constant - always on-going 
 No true perspective by faculty on the real world - Concord- Carlisle is a very protected environment 
 Very strong teacher union  
 Parental pressure - both to be involved and for students to succeed. This leads to a lack of   
  boundaries between teachers and parents 
 Traditions rooted in the history of Concord-Carlisle is sometimes a problem 
 Change is not easy especially when you need large scale involvement or buy-in 
 A sense that every decision needs to be made collaboratively. 
 Dealing with the Middle School facilities - a feasibility study is underway 
 Intense pressure on students to be successful. A really challenging environment. 
 By necessity the next superintendent must forge a positive relationship with the Carlisle 

counterpart. 
  
Desired Characteristic: 
 
 A people person fantastically adept with adult dynamics. 
 Experienced and skill with union negotiating 
 Need someone who is strong-willed. Able to explain and defend his/her point of view. 
 "Top down management will not fly here 
 Humble 
 A collaborator and team builder 
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 A mentor of other administrators/teachers 
 Accessible 
 Building level administrative experience is preferred 
 Sense of humor 
 Willing to change his/her mind 
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Support Staff 
November 14, 2016 
9 Participants 
 
Strengths: 
 
 Financially stable 
 High performing district - academically and otherwise 
 Abundance of technology equipment 
 Commitment to hiring the best employees available 
 Outstanding parental support of all school activities 
 Cutting edge school system - "We are not afraid to innovative." 
 Variety of extracurricular opportunities and sports programs 
 Considerable collaboration between departments 
 Transportation - town owned 
 New facilities - First Class 
 Advanced IT infrastructure 
  
Challenges/Concerns/Issues: 
 
 Middle School facilities - the two buildings were built for two different types of teaching and   
  learning. 
 Challenging level of public involvement. Highly educated residents many of whom don't need to  
  work - this puts a lot of extra work on support staff. "We are very accommodating." 
 Residents are present and active at School Committee meeting. 
 The superintendent is split between two communities.  Different budgets, reports, etc. 
 Support staff sometimes feels left out - invisible 
 No representation from support staff on current screening committee 
 Consideration of later school starting times 
 There is a stable student enrollment but it is cyclical 
  
Desired Characteristics: 
 
 Decisiveness yet willing to undo poor decisions, if necessary 
 Knowledgeable with MA regulatory environment 
 Effective and timely communications 
 Monthly support staff meetings with the superintendent  
 Joyful. Someone who is fun and upbeat 
 A realist 
 Treat everybody the same 
 Very strong and very confident - doesn't need to be popular. 
 Ability to Multi-task 
 Not afraid of innovations 
 Understands the long range impact of shifting student populations 
 Understand the need for a healthy work-life balance. 
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Former School Committee Members:  
November 14, 2016 
13 Participants 
 
Strengths: 
 
 Strength of the Concord-Carlisle school system is the communities’ attitudes toward education.  
 Strong parental involvement.  
 Students who want to succeed 
 Highly educated community. People remain involved long after their children have left the system 
 New high school facilities 
 Community residents are very supportive of school programs and employees 
 Teaching staff deeply committed and very professional 
 Process for funding approval; runs smoothly. Traditionally efficient and effective 
 Central Office staff is very solid and professional 
 Infrastructure is in good shape and being well maintained. Middle school feasibility study is on- 
  going 
 New strong facilities manager 
 Concord-Carlisle collaboration is a strength. Adds to the richness of the experience at the HS 
 Passion of education by people who cared very deeply for the school system. Usually able to  
  harness this passion. 
 Good communications by the two towns on the curriculum and across grade levels. 
 METCO a plus for the school system 
 Transition for students from middle school to high school has greatly improved 
 96% of instructional staff has Masters Degrees 
   
Challenges/Concerns/Issues: 
  
 Of late, harder time listening to each other; making too many incorrect assumptions. Need an  
  atmosphere where we hear each other. 
 The budget process is less transparency then some citizens would like it to be 
 Strongly held opinions about education in general and specifically the local public schools 
 Utilizing the collective wisdom of former school committee members 
 Dealing with a double system and a lot of other fast changing issues - testing, technology, 
 Union leaders also think they are also curriculum leaders. Their roles have become confused 
 Respect for the support staff, i.e. bus drivers 
 A vision for technology 
 Balancing the importance of school rankings with local opportunities and initiatives  
  
Desired Characteristics:  
 

Aware of the necessity of publicly selling the many good things that go on in Concord-Carlisle 
Schools 

Relaxed enough to talk to people openly and honestly 
Positive acceptance of special education students 
Communicate well with the staff and the community - an accomplished communicator 
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Ability to foster trust among diverse groups 
Collaborative "A bottom-up leader" 
Strong educational leaders in terms of being competent and confidence. 
Someone on the professional cutting edge of education 
"A teacher in getting people to get along." 
Puts students first. "The heart of the job is supporting our students" 
Forward thinking. Bring new ideas into the system. 
Record of leading and overseeing change elsewhere 
Able to harness the communities respect for education and learning 
Realizes that some competition is good for both communities 
Understanding the role and importance of leadership within a school system 
Excited about "the work at hand" 
Wise enough to know what is not working and willing to acknowledge it 
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Town Government/Services 
November 15, 2016 
9 Participants 
 
Strengths: 
 
 Community very supportive of the schools 
 Finance director works very closely with the school finance director 
 Lot of collaboration on facilities. 
 Building a new transportation facility 
 Very involved citizenry with strongly held points of view; expectation that information is   
  forthcoming and that they will be heard and responded too. 
 Have the financial means to help people and students 
 The community is in midst of long ranging planning; has the luxury of looking down the road a  
  decade 
 Level of public service is extraordinary - if someone is not pulling his/her weight it will be obvious. 
 Stable leadership in schools 
  
Challenges/Concern/Issues: 
 
 Voices that are underrepresented - we have divorce, family issues, students who get into trouble.  
 People reluctant to come forward. It is a struggle to ensure that these voice are heard. 
 Growing opioid issues - Concord is not immune to negative influences. 
 Looking for an eager school partner who has a broad mindset to deal collaboratively with   
  community problems. 
 There is a tension between rising taxes and spending levels but there is a mind to deal with these  
  issue. It is and not a conflict that is hostile 
  
Desired Characteristics: 
 
 Proper credentials  
 Thinks globally about issues facing the town 
 Capable of handling community involvement and need for public transparency. 
 Community leaders - cannot just be the chief education office needs to be involved broadly 
 Dynamic, innovative with political savvy, a collaborator, team player 
 Someone who demonstrates empathy and compassion 
 Accessible 
 Someone who understands that the school and the community are one in the same 
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METCO Parents   
November 15, 2016 
13 Participants 
 
Strengths: 
 
 The overall education provided 
 Teaching and support staff in Concord-Carlisle 
 "This is a very good school system" 
 Community is welcoming and willing to pay to help students with difficulties 
 Great resources available throughout the schools 
 The administration and the staff understands the importance and value of the METCO program 
 
Challenges/Concerns/Issues: 
 
 Academic support in the classroom  
 Need more students of color; 140 is not enough, too few per classroom 
 The schedule greatly impacts students; some children on buses for 4 hours per day. “Way too 

long.” 
 Homework is often a problem given length of travel time (the day is already too long for younger  
  students) 
 METCO parents can’t vote on anything in Concord, especially the school budget. “Why is this so?” 
 Diversity of the staff - need more instructors of color 
 Administration needs realize that the environment often determines student behavior 
 A widening achievement gap 
 The current Middle school focus is especially difficult for boys 
 Resource divide between Boston and Concord parents 
 The Concord-Carlisle needs METCO program coordinators, not just METCO tutors 
 
Desired Characteristics: 
 
 A good communicator 
 Someone who truly respects and values diversity - a METCO supporter 
 A child centered educator who cares deeply for all children regardless of ability or behavior 
 An advocate for good schooling 
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Public Forums 
November 14 & 15, 2016 
40 Participants 
 
Strengths: 
 

A collaborative community willing to do what it takes to have the schools succeeds 
Resource rich - time, money, materials and more! 
Highly engaged and supportive community 
Transparency in public matters 
Creative and hardworking students, staff and parents 
Strong community-wide interest in helping all students experience success 
Less of a “pressure cooker” for stress on students than in some neighboring communities 
Progressive thinking about moving schools and community forward 
A current administration that is willing to listen before acting 
The schools are very accommodating for homeschoolers, students with special needs/talents 
Proper balance on academics and extra-curricular activities 
“Concord and Carlisle trying hard to get it right.” 
Instructional staff is extremely strong – “off the charts.” 
Amazing special education services and early interventions services 
Range of public services throughout the two communities 
Exceptional educational role models in the two communities 
The communities actively support cultural enrichments – historic, musical, arts and athletics 

  
 Challenges/Concern/Issues: 
  

Engaged community with diverse agendas; this can be very demanding 
Marketing our communities – “We like being special and are much more than just academics.” 
The rising costs associated with educating children – for some money/taxes is a struggle 
Protecting our children from negative influences 
Understands that “your transcript is not a record of your whole life.” 
The next superintendent is not here to make his/her career elsewhere 
Vision vs. Agenda – knows the difference; we don’t need a person with an agenda 
Student schedules and school starting times – both will have an impact throughout the entire 

community 
Consistency of program opportunities throughout the district 
Accountability across all school operations 
Homogeneous student population – lack of true diversity among students and staff 
Changing demographics – increasing wealth of some community residents 
State education mandates have become problematic 
Sustainability issues are a growing concern (quality of water, environment, etc.) 
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Desired Characteristics: 
  

Articulate – able to explain complex operations and decision-making in an understandable fashion 
Strong people skills – non-defensive, transparent, able to communicate with all citizens   
Willing to be involved in full range of community activities and events 
Understands the importance of welcoming new families into the communities 
Capable of effective communications with residents without children currently in the schools. 
An innovative non-traditional educator with proven successes elsewhere 
Someone who is not afraid to fail at times – does not always need to be right. 
Understands the differences between student motivation and ability 
Willing to become involved in students’ lives 
Experienced with union negotiations and relationships 
Data driven and appreciates the importance of quality research 
Embraces and incorporates more Nature into student learning – supportive of environmental 

studies and sustainability activities (composting, recycling, etc.) 
Open minded and flexible, transparent in his/her thinking 
Understands that school successes and home values are linked together 
Personable – not always in a presentation mode 
“Someone who wholeheartedly supports teachers and willing to give them flexibility in teaching  
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Teachers Association Leadership:  
November 15, 2016 
10 Participants 
 
Strengths: 
 
 Dedicated passionate teachers 
 A salary schedule which keeps good teachers in Concord-Carlisle 
 Strong positive reputation of the schools and communities 
 Supportive parents 
 Abundance of resources 
 Supplemental funding for additional enrichment resources 
 New School Committee seems to be commitment to change and wants to work with a progressive  
 superintendent 
 Size of the district is manageable 
 Grades1-5 have an hour of art a week 
  
Challenges/Concerns/Issues: 
 
 Past history of contentious relationships with school committee/superintendent/union 
 Believe strongly in the Ed reform practices 
 Current belief by administration that teachers should just implement state and federal mandates 
 Mandates are coming at lighting speed. "Too many, too often." 
 Data crazed  
 Trust is an issue. There is a lack of trust between the central office administration and teachers 
 An administration that doesn't see the value of what we are teaching 
 Lack of long range planning and vision 
 Good ideas but implementation is the problem 
 Current superintendent acts impulsively 
 Lack of respect for classroom instructors 
 Need to change the hiring practices to net more staff of color 
 
Desired Characteristics: 
 
 Respect for teachers 
 Someone who sees the importance of the arts 
 Value what teachers are currently doing 
 Conservative with our money 
 Someone with a strong educational philosophy - strong core beliefs 
 Someone who recognizes his/her responsibility under MA law 
 Really open minded and flexible  
 Transparency in decision making 
 Comfortable and competent when dealing with matters of race 
 
 



HYA Signature Search – Leadership Profile 

 

    

Concord Public Schools 
Concord-Carlisle Regional School District  23 

Concord Public School Educators 
November 15, 2016 
13 Participants 
 
Strengths: 
 

Dedicated high quality teachers with a commitment to spending their careers in Concord-Carlisle 
Abundant community resources 
Involved parents, maybe too much so 
METCO 
Access to technology and materials 
SPED Department 
Technology specialist 

  
Challenges/Concerns/Issues: 
 

Phenomenal new curriculum - continued support is necessary 
Lack of Communication, top down decision making and a lack of process without using the 

expertise of the professionals available 
Poorly articulated sense of mission and/or vision 
Lack of leadership in SPED department  
Consistency across the schools 
Inter-district communication is problematic 
Weakness in the hiring process - reaching out to find more diverse staff members 
Not getting back to people in a timely manner or at all 
Teacher inclusion in decision-making that impacts the classroom 
Drawing up job descriptions without talking to the people doing these jobs 
Having the art instructors feel that they are valued and that their curriculum is valued 
Principals hire and evaluate SPED teachers 
Too much testing  
Too much educational jargon 
Loss of instructional coaches - too many kits and too much data 

 
Desired Characteristics: 
 

Someone to build trust between and among stakeholders, especially the teachers 
Put a curriculum review process into place  
Middle School has department head and autonomy. 
Someone who appreciate that there needs to be "joy" in teaching. 
Someone who is forward thinking and will take an analytical approach to decision making 
Someone who is reflective, mindful of good planning and appreciates what people have to say. 
Advocates for change in an effective fashion 
Treat people with dignity and respect 
Collaborator 
Understands why time is needed to build community and better communication 
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Focus on professional development. (Need to prioritize so that money is available and wisely 
spent) 

Sends a strong message to all administrators that they need to be in buildings and in the 
classroom  

Transparency   
A truth-teller. Doesn't whitewash or confuse thing with buzzwords 
Understands the stages of student development.   
Has a philosophy regarding student scheduling.  
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Special Education Parents  
November 15, 2016 
22 Participants 
 
Strengths: 
 

Programs at the middle and high school for special education students  
Being able to think outside of the box and able to provide differentiated instructional and/or 

emotional support for kids  
Understands that different solutions are needed for each child 
Very supportive atmosphere by the faculty  
Will do that which is legally required 
The administration and staff are starting to shine a light on the overall wellness of each child 
Grateful that the town doesn't fight out of district placements 

  
Challenges/Concerns/Issues: 
 

Reevaluation of the students’ schedules will have an impact on SPED services 
Need to make sure that future changes will be beneficial for all of the special ed kids 
Superintendent has to continually value the success of special education programs and services 
Keeping co-teaching in 5th grade. This is very popular 
Keep integrated preschool program 
Training of specialists. - Partnership between districts and consistency of training  
Making all programs, services and activities accessible to all students. 
Inclusionary programs K-12. Currently, less and less as a child moves up through the grades 
Too much paper work for staff - "it is becoming unmanageable." 
The use rising SPED costs as the reason for budget problems 

 
Desired Characteristics: 
 

A passion for special need services and an understanding of the Special Education. 
Superintendent who is capable of improving teacher morale - ensuring that the adults within the 

district have someone they can turn to when necessary   
Giving the staff the support what they need to better serve the SPED students 
Understanding the benefits of investing in a quality staff 
A proactive administrator 
Visible and vocal about special education - would like to see specific goals for special education 
Training (required) in special education 
Establishing trust, respect and valuing input from the students 
Respects the toil of SEPAC and its importance 
Site Based management 
Experienced with preschool programs and personnel 
Transparency in the budget's construction and implementation 
Processes a belief in inclusionary programs and opportunities vs out of district placements 
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Concord-Carlisle Regional High School 
November 15, 2016 
30 Participants 
 
Strengths: 
 

The longevity of the staff - most have made a career investment and want to stay in Concord-
Carlisle 

High level of professional dedication to students, the district and each other 
Thoughtful and creative instructional staff 
The teachers union is central to the culture of the district - 100% union membership in the HS 
“An anti-union attitude won’t make it in C-C.” 
Staff is appreciative of community support and not intractable regarding school operations and 

budget controls 
Parental support at all levels and for all programs is exceptional 
Financial enhancement - excellent private fund raising efforts to secure for additional resources 

 
Challenges/Concerns/Issues: 

 
Unhealthy student stress to levels to succeed; this is recognized and shared by the staff 
Respect for the administration and trust in them; there is a lingering distrust of management and 

declining morale - "this is a real problem." 
The achievement gap and METCO students ... not all students are succeeding. 
Lack of transparency in decision making resulting in skepticism is undermining staff morale 
The presence of the ADL and racism is a continuing concern of the staff (this may stem from an 

incident three or four years ago) 
Initiative fatigue. Too many initiatives are introduced each year. 
Unusual number of “disabled” students; there are too many students on IEPs and 504 plans 

 
Desired Characteristics: 
  

A vision of talking things through coupled with a willingness to disagree - "We seek opportunities 
for honest conversations and discourse.” 

Someone who will carefully review the recent the MASS Tells and Endicott survey reports. (The 
consultants are not familiar with either report.) 

Open communications 
Listening before acting - (there is a real divide between the SC, administration and the teachers.) 
“Leads with questions and manages by seeking consensus.”  
A willingness to revisit budget priorities once the school year is underway 
Significant classroom experience as a teacher. 
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Concord-Carlisle Union Leadership 
November 15, 2016 
6 Participants 
 
Since all union leaders had been in the general membership session, the leadership wanted to review 
the history of previous superintendents. Went all the way back to Tom Scott. 
 
Challenges/Concerns/Issues: 
 

Poor staff morale - the wrong relationship currently exists throughout the district 
Negotiating will begin this spring for a new multi-year contract with the union. 
"Current administration does not welcome input from anyone" 

 
Desired Characteristics: 
 

Someone who will work effectively with the union and promote an open dialogue regarding school 
matters 

A person open to finding solutions 
Capable of leveraging the energy of the staff 
An individual who respects the chain of command 
Someone who understand contract language and the importance of following it. 
Someone who takes the long view - not simply looking for the quickest solution to an immediate 

problem (especially true when dealing with parental complaints.)   
Steady, well balanced and capable of seeing the “big picture." 
Values the expertise in the classroom 
Willing to make accommodations for employees with special needs/requests 
A “slow" change agent 
An intellectual - a lifelong learner; a scholar 
Someone who cares passionately about children and learning 

 
 
 
 
 
 
 
 
 
 
 


