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Google Classroom 
The CPS/CCRSD District Goals include a goal for all classroom teachers in our 1 to 1 
computing programs, grades 6-12, to implement Google Classroom as their online 
learning management tool. Using Google Classroom consistently provides the 
following benefits which will benefit all students and teachers: 

● Classroom promotes the use of tasks in which students are creators, not just 
consumers of knowledge. Students can work individually or collaboratively to 
solve problems, apply critical and creative thinking skills, and seek solutions. 

● Students login once to access all classes in which they are enrolled 
● Teachers can generate discussion questions and individual or collaborative 

tasks as well as post announcements that are delivered right to the students’ 
GMail inboxes. 

● Teachers distribute and collect assignments electronically, through folders set 
up automatically in each student’s Google Drive. Handouts, templates, and 
other resources can be attached. 

● Classroom integrates seamlessly with all of the Google Suite for Education 
apps, enabling teachers to assign varied tasks and include required 
resources. 

● Assignments post to Google calendar. 
● Resources can be stored and accessed through the Classroom. 
● For students with organizational challenges, a single location to all of their 

resources provides more consistent access to learning. 
● Using Classroom reduces paper, assisting our community-wide sustainability 

efforts. 
 

 
Link to Spark Video Promo for teachers 

 

 
Embedded professional development is being offered by technology specialists at 
CMS and CCHS for teachers and will shortly be offered in blended learning 
environments as well. 

 

 
K12 Technology Committee 
The K12 Technology Committee has met twice, and is working on a protocol for 
software evaluation as a precursor to a district-wide Digital Learning Platform. The 

http://www.concordpublicschools.net/
https://spark.adobe.com/video/N28WwDtW4ZNEW


software evaluation document will provide clarity to teachers and administrators 
about criteria to include in decisions related to apps used in the schools. Curriculum 
objectives, including critical and creative thinking skills that the apps help students 
develop are among the important criteria that will be included. Pilots and purchases 
requested will be reviewed by the Director of information Technology, Director of 
Teaching and Learning, and the K12 Digital Literacy Administrator. 

 

 
Link to K12 Digital Literacy Organization 

 

 
Suburban School Superintendents - 52nd Annual Conference 
“Visionary Leadership to Cultivate Meaningful Relationships Through 
Technology and Innovation” 

 
I joined 100 School Superintendents across USA including the Massachusetts team 
from Lincoln-Sudbury, Needham, Westwood, and Medfield to attend the SSS 
conference in Austin and learn more about innovation, technology, student 
engagement, social media, and student entrepreneurship. The Opening Keynote 
Speaker was George Couros, author of “The Innovator’s Mindset: Empowering 
Learning, Unleash Talent, and Lead a Culture of Creativity” and creator of 
ConnectedPrincipals.com. “ But since schools should be learning organizations that 
promote innovation, we must be constantly focused on improving our practice, 
which means we will never be done innovating, growing, and learning Today’s 
innovation could be tomorrow’s norm-a reality that fuels a cycle of continuous 
improvement.”https://www.youtube.com/watch?v=xJZuGhMp560 

 

 
Additional speakers included Sarah Cummins and Hall Davidson from Discovery 
Education , “What’s Your Brand /School System Promise”, and “The Mad Caucus for 
School Technology”- VR, AR, opened captions, mathematics software, mystery 
skype, Google Lit trips, microscopes on cell phones, self-reading textbooks, and 
student media festivals. https://www.youtube.com/watch?v=8nneX6ubxzw 

 
Another session highlighted student entrepreneurship with the INCubatoredu 
program. 
https://www.youtube.com/watch?v=eoRGW7mez34&index=4&list=PLPT5xUm261G 
Yj521aS1ZWzkL_Msii7qTr 

 
K12 STEAM Committee 
The K-12 STEAM team is hard at work implementing our strategic plan for bringing more 
STEAM learning opportunities to all of our students. Many of the short-term goals have already 
been realized. For the K12 opening day of school, a dynamic speaker, Dr. Arthur Eisenkraft, 
inspired teachers to provide more interdisciplinary, engaging learning experiences for students. 
A design process has been created and posted in many of our classroom and many teachers 
report already using it (see graphic of the elementary version). 

https://docs.google.com/drawings/d/1vUW32tNep-LjksmwCrynSeA_kTz6wZEnXcAO6N_bfyA/edit?usp=sharing
https://www.youtube.com/watch?v=xJZuGhMp560
https://www.youtube.com/watch?v=8nneX6ubxzw
https://www.youtube.com/watch?v=eoRGW7mez34&amp;index=4&amp;list=PLPT5xUm261GYj521aS1ZWzkL_Msii7qTr
https://www.youtube.com/watch?v=eoRGW7mez34&amp;index=4&amp;list=PLPT5xUm261GYj521aS1ZWzkL_Msii7qTr
https://www.youtube.com/watch?v=eoRGW7mez34&amp;index=4&amp;list=PLPT5xUm261GYj521aS1ZWzkL_Msii7qTr


 
Currently, there is much work on another goal - each child having at least two in-depth, 
engaging STEAM design challenges each year. The design process would be used in these 
challenges. These challenges are being identified and worked into the curriculum at points in 

which the challenges strengthens our existing curriculum. 
 
 

Exciting planning is also taking place with the creation of 
an Innovation Lab for use by all elementary students. 
(Students at CMS and CCHS are fortunate to already have 
access to this type of space.) The Concord Education 
Fund is much appreciated for their support of this project. 

 
 

There is also work on another goal - providing high-quality 
professional development to teachers on STEAM. This 
learning would allow teachers to feel more comfortable 
teaching the design process with students as a way of 
solving design challenges. The desired outcome is that, by 
the end of a student’s academic life in our schools, they 
would be fully capable and comfortable to employ this way 
of thinking. They may enjoy this so much, they may 
choose to pursue a STEAM field for life. 

 
 
 
K12 Social Studies : African American History and the Story of Concord 
A team of K12 Concord and Concord -Carlisle teachers have been working to develop 
curriculum and resources on Concord’s African American history. The goal is to incorporate the 
African American history throughout the curriculum rather than setting it aside as a separate unit 
or reserving it for Black History Month. The current work, supported by the district and the 
Concord Ed Fund,  is outlined below: 

 

 
● 2nd grade: Bob Fardy and Laurel Jackson are working on an interactive map of the 

Underground Railroad in Concord using Google Earth. The interactive map will supplement 
extensive African American curriculum that was implemented in the 2015-2016 school year. 



Additionally, Bob and Laurel are proposing a pilot field trip to the Robbins House and 
Concord Museum this year. 

 
 
● 5th grade: At the fifth grade level, Christen Lekorenos, Cynthia Anderson, and Bob Fardy 

focused on the Revolutionary War period. Bob is developing written resources on enslaved 
soldiers in the Revolutionary War. Christen compiled resources with a focus on the 
language of freedom and the disparity between the call for political freedom and the 
existence of slavery in the colonies, including in the town of Concord. Finally, Cynthia is 
putting together three lessons examining slavery in the North. One lesson is focused on 
the North in general. The second looks at what life was like for enslaved people in Concord 
using biographical sketches. The third lesson looks at the end of slavery in Massachusetts 
and the life of emancipated black people in Concord. 

 

 
● 8th grade: Seeta Durvasula is developing a lesson on names and identity as well as 

examining how slavery was permeated life in Massachusetts. In addition to looking at Dr. 
John Cumings and what he was able to accomplish because he had slaves, Seeta is 
developing an inquiry based lesson on why the New England elite freed their slaves. She 
has begun to develop a stations activity on aspects of the Abolitionist movement, including 
Frank Sanborn and Elizabeth Peabody. The Middle School Social Studies department will 
continue to look at ways to incorporate local African American history as they continue the 
process of restructuring their curriculum. 

 

 
● High School: There are several entry points for expanding local African American history 

at CCHS. Johanna Glazer developed a lesson on New England and the transatlantic slave 
trade that can be used in 9th grade World Cultures. Ethan Hoblitzelle developed a reading 
on ‘The American Revolution, Slavery, and Historical Memory” to use with US history. Bob 
Wilder is working on a lesson around Ellen Garrison for the Civil Rights unit in US History. 
In addition, Bob is working on an abolitionist tour of Concord for the 19th Century US History 
elective. Finally, the Rivers and Revolutions program has been able to more extensively 
incorporate African American history this year. Students will spend a day looking at the 
African American residents of Walden Woods and they will have a lesson around Ellen 
Garrison and the Robbins House. 

 

 
● Resources: The goal is to take these curriculum resources as well as extensive written 

information about Concord’s African American history and build it into a web-based resource 
available for teachers, students, and the community at large. The work on this web-based 
resource is underway and will hopefully be available in initial forms by the beginning of the 
2017-2018 school year. Additionally, this team of teachers is hoping to develop and offer 
professional development opportunities to teachers throughout the district. 

 

 
CCHS Bell Schedule for 2017-18 
Nearly two years ago, a CCHS scheduling committee conducted a comprehensive 
review that examined bell schedules ranging from geographic neighbors to 



schedules on the West Coast. The work of the scheduling committee along with 
the NEASC Report warranted a reconvening of the scheduling committee to finish 
this process. Additionally, both the 2016-17 district and CCHS school 
improvement plans included a goal to review the current bell schedule in 
consideration of increasing teacher collaboration time as recommended by CCHS 
teachers and NEASC. Kristen Herbert, Director of Teaching and Learning, is 
facilitating  a schedule committee comprised of school administrators and teachers 
from all departments. The committee meets weekly to review feedback and 
questions solicited from students, staff, teachers, and parents during the 
presentations listed below. 

 

 
Highlights of the proposed schedule include: 

 
 
1) It removes the 5/4 split with class offerings. For example, under the current 
schedule Algebra II might meet five times a week for one teacher and only four 
times a week for another. The contact time remains the same, but feedback 
suggests it creates a different experience. 
2) A weekly early release( similar to elementary and CMS) to increase teacher 
collaboration time. Sharing best practices, aligning and refining curriculum, 
reviewing student work, and pursuing additional interdisciplinary offerings are but a 
few examples of how that time will be utilized by teachers. 
3) To promote educational equity and greater access to extracurriculars, the new 
schedule incorporates an X block during the early release to better meet the needs 
of our students. An X block affords all students the opportunity to participate in a 
club and/or student government. For example, the current structure makes it 
difficult for a student to play a sport and join a club. Further, we do not have any 
METCO students participating in student government, and that is mainly due to the 
times the group convenes(6:30 am & 6:30 pm). Weekly or bi-weekly meetings 
during the day will remove that inequity. 
Also, in partnership with community education and potentially the recreation 
department, we intend to design programming for students during early release 
days. ACT prep, SAT prep, MCAS prep, along with access to the MARC, SSERC, and 
testing center. Offering drivers education and other community education and 
recreation type opportunities is also being discussed. 

 

 
Committee members have presented to the following groups on the specified 
dates: 
10/26 & 11/2 Department Chair Group 
10/31 Guidance Department 
11/1 & 11/4 Performing Arts Department 
11/4 Special Education Department 
11/1 Faculty Meeting 
11/1 School Advisory Council 



11/1 Student Government 
 
 
Future presentations will include the Parent Association , 12/5; Faculty Meeting, 
12/6; Parents, TBD; and Students, TDB. 

 
 
The proposed bell schedule will be voted on by the faculty in early January to be 
implemented in Fall 2017. 


